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PHAN THU NHAT

GIOI THIEU CHUNG VE DOANH NGIIIEP
I. TONG QUAN
1. Gid'i thiQu quf trinh hinh thirnh vi ph:lt triOn cria C6ng fy TNHIII Nhir Nu6'c mQf

thinh viOn lVI6i trudng DS thi Son La
+ MQt sd th6ng tin co bfrn cfia doanh nghiQp:

, TOn ti6ng ViQt

,r Trg s& ch,inh
,ji.. .,i.. I en vtet tat

. Di0n ttroari

o Fax

: Cdng ty TNHH Nhd Nu6c rndt thdn_h viOn M6i truong D6 thi Son

La

: 56 7, duong BAn Co, phuong Chi6ng An, Tp Scrn La

: Cdng ty M6i trnd'ng E6 tiii Scm La

: 022.3853456

: 022.3853456

'+ QuA trinh hinh thirnh vh phft tri6n cria Cdng fy TNHH Nhir nudc mot thinh vi6n Moi
trudrrg tl6 th| Son La

Ti0n th€Ln ctra C6ng ty ld Xi nghiQp Dich vu d6 thi, tnrc rhu6c COng ty Phdt trion d6 thi So'n

La. C6ng ty Ph6t tri6n dd thi So'n La clLroc thdnh lfp ngdy 1313l1989 voi t6n gc,i ldr ',C6ng ty qu6n

li nhd dAt,r0rrg trinh dd thi". Moi dAu thdnh lflp (1989) COng ty chi co Z2lao d6ng phO th6ng.
DOn ngdy L0l7l1g96 duoc ddi tOn th)nh C6ng ty Ph6t tri0n dO thi Son La theo euy6t dinh s6

1 123/QE-LIB ctra UBND tinh Scvn La, du6i COng ty c6 4 Xi nghiQp truc thu,3c, trong d6 c6 Xi
nghiQp Dich vu d0 thi. Sau d6 duoc chuy6n d6i thanh COng ty MOi rluong ct6 thi Son La theo

Qny0t dinh s6 1806/QE-UB ngdy 0110112004 cira UBND tinh Son La. C6ng ry MOi trucmg dO thi
Son La id cloanh nghiQp Nhd nu6'c irorat dOng cOng ich v6i c6c ngdn-h nghd kinh doanh chinh bao
gdm: Thu 6;orn, vAn chuy6n vd xir ly rdc thai dO thi; Dich vp vQ sinh rndi trtro'ng; eu6n lf khai
thdc siL dung vd b6.o tri c6ng tlinh ha tAng k! thuAt; QLrAn ly nghia dia, xe ta.1g vd c6c dich vu
tang i6; QuAn l]i cOng viOn cAy xanh dO thi, duy tn, bdo dudng dtrdng giao th61g; Thiet k€ cdi
tao, ldm nrii c6c c6ng trinh ira tAng l:! thudt, cOng vi€n cAy xanh d0 thi, giao th6ng d6 thi...de
phqc vu cho nhu cAr-r ph6t tri6' ki'li t0 - x6 hQi cira ti'rr so'ir La.

Ngdy 01i/1012006 UBND tinh ilon La bar-r hdLnh qLry6t clinli sd 24}):QD-UBND vA vi6c
chr-ry6n Cdng ty M6i trudng d6 thi Sc,n La thdnli C6ng ty TNHH Nlid nuoc mdt thfurli vi€n M6i
tludng c16 thi lScm La. COng ty do UBI{D tinh Son La ldm chu so him vd nilr giir 100% v6n di6u
lQ' DAy ld rrrOc d6nh ddu cira doanh nghiQp trong giai doan m6i, phu ho. p v6i chirc ndng, *hi€m vu
dang thuc hiQn trong iinh vuc cdng ich. Trong mO hinir ho4t d6ng mdi cloanh nghiQp dd chu dQng
tim kidm chc l<6 ho4ch ddt hdng 6n dinh tir ntrd nuoc cimg rihu tranh thii sr-.r hi5 trg tir cdc ngu6n
vdn trong nuoc vd qu6c td nhirn xAy dpng cdng ty vd gop phAn pir6t tri61, 1415; cao ti6m 

'd'g 
vd

' ,t A ' , :vr the cLra'l lianh ph6, cua tirdr.

I(€ tir ldri duoc thdnir l4p d€n nay, trong qu6 trinh ho4t clQng san xuAt kinh doanh C6ng ty
de gap ldrOr.rg it 1d16 khdn nhung d6. ph6t huy tiirh cirtr ddng s6ng tao, khic phpc kh6 hhdn n6n
Cdng ty luOn t.hr,rc hiQn hodn thdnh t6t rlgi nhiQm vu chinh tri dr,ro,c giao, kh6nlg ngirng ph6t tr.i6n
vd rngi mAt. \I6i khoi ngu6n chi co :;.542.000.000 ddng v6n di€Lr l0 vd I 15 c6nb6 c6'g nhAn
vi6r, cirng voi sp phAn dAu, n5 iqc cira tdp th6 Ban gi6m d6c vd todur tir6 cdn b6 c6ng nIAl vi6n,
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cfrng nhu su quan tAm, tao di6u kiOn cira c6c co quan ban ngdnh, hi6n nay C6ng ty dd duy tri,
ddrn bdo cdng dn vi6c ldrn cho tr0n 355 c6n b6 c6ng nhdn vi0n vd bdo todn ducrc ngu6n v6n, mfc
thu nhap cua CBCNV ttmg bu6c duc'c cri.i thi6n vd nAng l€n; Tliuc hi6n dAy du cdc k}rodn n6p

ngAn s6ch nhd nu6c di dOi voi viQc chdm lo On dinh dcri sdng vat ch6t vd tinh thAn cho CBCNV;
C6c chi ti6u kinh t6, cloanh thu vAn cliirn bdo o muc tdng trr-rong kh6; ngudn rr6n 1u6n duo'c bAo

todn vd phdt triOn; DAm b6o dAy du cric ch6 do BHXFI, BHYT, BHTN cho CBCNV. D6ng thoi

quan tAm ldLm t6t c6c khodn d6ng gop ung hQ kh6c v6i xa hQi. Gan ch4t ch€ gita phdt rri6n kinh

t€ v6i thuc hi€rn nhi6m vlr an ninh qu6c phong, c6ng tdc trAt tu an todn xd hQi, an todn v0 sinh lao

ddng trong don vi.

Thr,rc hir3n chri truong l6n cua E)dng vd Nhd nuoc v6 cO phAn hoa doanh nghiQp nhd nuoc

vd tlruc hi€n {f,uy€t dinh s0 15l4/QD-UBND, ngiry 251712013 cira UBND tirrh son La vd vi€c
phdn loai vd giao chi ti6u thuc hi€n chuy0n dOi so hri'u DNNN thudc UBND tinh so'n La giai

doan 2013-|2015. c6ng ty dd tri6n khai thuc hiqn co phAn hoa doanh nghiQp.

+ C:lc thinh tfch dfl tlpt ducrc:

- Vdi truLyd:n th6ng cAn cu s6ng tao trong lao clQng, C6ng ty M6i truong DO thi Son La dang

duoc tinh Scrn La tin tucrng dflt hdng duy tri v€ sinh, qu6n ly dr-ry tri co so h4 tAng d6 thi trdn dia

bdn hoat dOng. Thdnh tfch lioat dQng cLra COng ty phAi k€ ddn nhu:

- Ndrn :1005, Cdng ty M6i trudng D0 thi Son La duoc Chir tich nudc rlOng Hoa Xa HQi

Cht Nghia Vi0t Nam trao tdng "HuAn Chucrng Lao E6ng Hang Ba" vi dd c6 thdnh tich xuAt sic
trong c6ng t6c tu ndm 2000 - 2004, gtip phAn vdo srL nghiQp xdy dung Chu np;hTa xa hQi vd 86o

vQ td qu6c.

- Ndrn i2006, COng ty TNHH nhd nuoc m6t thdnh vi6n Mdi tludng dtr thi Son La ducyc

UBND tinh Scrn La tdng "Cd thi dua xuAt sic clAn dAu ngdnh xAy dung cria. UBND tinh ndm

2006".

- Ndrrr 2007, C6ng ty TNHH Nl'J mdt thdnh vi6n M6i tluong d6 thi Son La dugc UBND
tinh Son La cAtp "Cd thi clua xuAt sic cua LIBND tinh" khen thuons vA thdnh tich thtLc hi6n siao
uo'c thi dua ndm 2006.

- Nam 2007, Chi b0 COng ty Tl.lHIl NN m6t thdnh viOn MOi trudng dd thi Son La dtroc
Li6n Dodn J-ao E6ng tinh Son Latdng "Cd d6n clAu phong trdo thi clua "Xanh - sach - dep, bAo

ddm an todn v0 sinh lao dOng ndrr 2007".

- Narn 2(108, C6ng ty TNHH NN rnQt thdnli vi6n M6i tucrng D6 tlii duqc BQ truong Bg Tdi
nguy€n vd lvlOi trudng trao ti,ng "Giaii thuong MOi truong nim 2008" dd c6 tlhAnh tich xuAt sic
trong hoat cl6ng bdo v€ MOi trtrdng Vi0t Narn.

- Ndm. 2009, Cdng ty TNHI{ M.i rn6t thdnh vi€n MTDT Son La duqc FitQi cAp tho6t nuoc
ViQt Nam trao tdng "Giai thucrng dong xanh nu6c Vi6t" vi dd co thdnh tich xutit s6c trong nhiOm

vu SXKD. chdm lo dcyi s6ng CBCNV tham gia c6ng rdc hQi vd Chi hQi.

- Ndm 2010, C6ng ty TNHH N|{ m6t thdnir vi6n MTDT Son La duo. c HtiQp hdi c6c d6 thi
Vi0t Narn td.ng "Cd thi clua" vi di co thdnh ticir xuAt sic tlong phong trdo thi dua d6 thi (Son La
ld 1 trong 10 d,3 thi xanh, sach, dep nhZLt Vi0t Nam ndm 2009).
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- Ndm 2011, Cdng ty TNHH NN m()t thdnh vi6n MTDT Scrn La dugc Chu tjch nuoc CQng

hoa Xd HQi Cb,t Nghia ViQt Nam trao t6.ng "HuAn chucrng Lao ddng hang nhi" 'ri dd c6 thdnh

tich xuAt sic trong c6ng tdc ttr ndrn 2006 d6n ndm 2010, gop phAn vho sq nghiQp xdy dpg chir

lghia x6c hQi vd trdLo vd T6 qu6c. Ctrng ndm do, c6ng ty citng dttoc UBND tinh sorn La trao t{ng

bilg khen vi dd cso nhi6u thdnh tich xuAt sdc tlong 10 ndm thr.rc hiQn cu6c vdn dQng "ngdy vi

nguoi nghdo" giai do4n (2000 - 2010).

- Ndm 2012, Cdng ty TNHH NN rn(it thdnh viOn MTDT Scm La dugc Thu tu6ng chinh phu

tdng "Cd Thi clua" vi di hoAn thdnh xuAt sic, todn di6n nliiQrn vu c6ng t6c, ddndAu phong trdo thi

dua yOu nuoc cua tinh So'n La udtn 2012.

*, Eia bin hoqrt cl6ng:

- Pham vi hoat ddng tr6n dfa bdn toirn thirnh ph6 va 1I huyQn trOn todLu tinh Son La.

2. Ngirnh nghd kinh cloanh

Theo giAy phdp dang ky kinir doanh s6 SSOOZ1ZS48 do Sd KO ho4ch vd EAu tu tinh Son La

cAp, thay ddi lAn r:hri'6 ngdy 06 th6ng 7 nEtm2015, ngdLnh nghd dang ki kinh doarrh cua COng ty

nhu sau:

Bflrrg sii 1, Ngi,nh nghd kinh doanh cira Cdng ty tru6,'c khi cd phAn h6a

TOn nghnh

Xir l)t vd tiOu huy r6c th6i kh6ng dQc h4i

Thu gom rdc thdi kh6ng dQc hai

Tt-6t r.ld'. 
"d 

-tllt t*'6'. tltat

Dich vu chdm soc vd duy tri cAnh quan

Thu gom r6c thAi dQc h4i

Xir l;f vA ti€u huy r6c thdi dQc hai

T6i chd plt0 IiQu

Xir l:i 6 nhi6m vd ho4t dQng qudn ly c thdi khdc

Ho4t dQng dlch vti phuc vu tang l€:

Ldp dal. h() th6ng dien

VO sintr nhd cira vd cdc cOng trinh kh6c

S6ur xuAt phAn b6n vd hqp chAt nito

Tr6ng r:ar: dflu cdc loai vd trOng hoa, cAy cdnh:

Chi ti€t: trdng hoa, cAy cdnlr

Chudn bi rn{t bdng

XAy dgng cdng trinh duong slt vd duong bQ

Chi tidt: XAy dqng cdc c6ng trinh duong bQ

Hopt dQng ki6n trirc vd tu vAn k! thu4t c6 li0n cluan

Chi titSt: fti6t te c6c c6ng trinh: DAn dpng vd cOng nghiQp, giao thOng,

cdng trinh diQn d6n 35KV,

Mfl nginh
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pnam dlcn vg chu y

Ld doanh nghiQp ho4t dQng trong linh vlrc cung irng dich vp c6ng cQng ho4t dQng kinh
doanh cria C6n.g ty bao g6m nhirng dich vg chinh sau:

. Xir l1i r,'d ti6u huj'r6c thAi kh6ng dQc hai;

" Thodt nu6c vd xu l1f nu6c thAi;

' Dich vu chd.m s6c vd duy tli cinh quan,

3. T6 chri'c bQ m{y hogt ilQng cria Cdng ty

3.1. So ttd crr c6u td chri'c bQ mny

$o'tI6 s5 1: Co cdu td chric quin ly cria Cdng ty tru6'c khi cd phdrn h6a

STT TGn nginh Mi nginh

t7

- Qu6n l1f, duy tu b6o dudng h6 th6ng ducrng giao th6ng nQi thi vd c6c

c0ng trinh hp tAng k! thu4t d6 thi;

- Qudn ly vdn hanh he th6ng ddn chi€u sdng, trang tri dd thi;

- Qudn lf dich vr.r quang c6o d6 thi, thuc hi€n c6c dich vg d6 thi kh6c;

- SAn xuAt kinh doanh vat liQu xdy clpng;

- Kinh doanh bAt dQng sdn;

- XAy dqng c6c c6ng trinh giao thdng, thuy lgi, cldn dpng ha tAng k! thu4t

dd thi, diQn chi0u s6lg, trang tri quAng c6o dd thi, vudn hoa, c6ng vi€n vd

cdy xanh dO thi;

- L4p quy ho4ch c16 thi vd ndng thdn;

- Qudn l1i, gi6rn s6t ch6t lucmg c6ng trinh xAy dqng;

- Tr6ng1, chdrn s6c, uom cAy, bdo vQ, chdt ha, dich chuy6n cAy xanh cl6 thl.

Nghdnh

ngne cnLra

khop voi

tle thong

nghdnh kinh

# vi€t Nant

-$ Sin nhf,m dich vu chri
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3.2. Chri'c ning, nhiQm vg
'+ Chri tich ki6m gi6m eliic cdng ty

Chir tich ki€m Giidrn c16c ld ngr.Loi l6nh d4o vir iOu hdnh chr"urg todrn c6ng ty, nhrin danh chtr so

hiLu thuc hi0n cdr: quydn vir nghia vir cira chir

c6c quyAn vd ngb,ia vu ctta c6ng ty; chiu tr6ch

Ld nguoi giirp Chu tich ki6rn Gi6ni d6c

dQng kinh doanh cira c6ng ty theo phdn c6ng

ti6p trudc Chtr tich ki6m Gi6m d6c cdng ty

;i'
iii
I'i
il
'{ !frlF$in:tsi;}

cong ty,, co quy6n nhAn danh c6ng ty thpc hiQn

i6rn truoc ph6p lu4t vlr chu so hiiu vd thpc hiQtr

nl-r, vdn thu lttr-r trir, 16 tAn.

c6c quy6n vi nhi0rn vt1 duoc giao theo quy di cua ph6p lu4t vd di6u lq c6ng ty...,

+ Cric ph6 rGirim d6c

ng ty didu hdnh rnQt sO tir,ti w.Lc qttdrn lli ho4t

uy quydn cua gi6m d6c, chiu tr6ch nhi6m tlqc

d ph6p lu4t vO nliiQrn vu duoc phdn c6ng vd uj'
, '' 

^quy6n; nhfi'ng c;6ng viOc vugt qua thdm qu
. .,.t

thi b6o c6o d6 xudt xin 1i kiOn Chtr tich ki6m

Gidm ddc c6ng ty quy6t dinh.

',t Phdng Tii chrlc - Hinh chinh

- Tharn mtru gitip vi6c cho Gi6rn d6c v€

s6ch d6i v6i ngudi lao dQng; c6ng t6c hiinh c

3ng t6c t6 chric c6n b0. ThUc hi€n ctr0 CO cliinh

- Sap xtip, t6 chuc bQ m6y cong ty. rrghiOr

lao dQng trong nQi bQ cdng ty.

Ii
,i. ".;l::r'l: l:r 'i,,;,,""--" " i'lDoi i$

Quin rf ilvucrn ;l:

uo'm i
cay oo 

,thi ii,#
t ::t,:n:!i:it'1:,) r!:.r!a)"

crir-r, so4n thdLo c6c NQi quy, Quy ch€ vA td chric



thuong theo c6c quy dinh cira nhd rLr,toc hiQu qud sdn xuAt kinh doanh cira doanh nghiQp.

T6ng hqp b6o c6o qr-r! luong doanh nghiQp

- Tham muu cho gi6m cl6c tlong vi6c

theo quy diinh cua BQ luAt lao ddng. 'fheo

hoi, bdo hi0nr y t6, bao hi6rn thdt nghi€p, ta

khA ndng lac, dQng, c6c ch€ d0 chinh

nguo'i lao r16ng.

- Ph6i hop vdi phdng Ktl toan xdy dung
. + irmirc don gi6 v€ lao d6ng, l4p vd qudn ly

- XAy drmg h6 scr ndng luc, h6 so'dd x
+v, I \ ,r';,dat hang; lfi0m tra, ddn d6c, xdy dung hd

vd k0 ho4ch tl6u tu c6c dtr 5n tlong tc,dn Cf

PHU(NG N CO PHAN HOA

ii quyt5t chinh s6ch, ch6 dg d6i v6i nguoi lao ddng

oi gi6i quy6t c6c ch6 dQ. chfnh sd,:h vd b6o hitln xd

nan lao dQng, l-ruu tti; ctre OE nghi vi€c do suy gidm

[dr6c c6 li6n quan d6n quydn lqi vd nghia vu cua

g qlry tiOn luong cira cOng ty; Xdy dqng c6c clinh

y luong, c6c quy ch6 phdn phf)i ti6n luong, tidn

rQi b0 doanh nghi0p, theo d6i xu: ly cdrc dor-r khi6u

m cho c6.n bQ, cdng nhdn vi€n.

, kC hoach vd. phucrng hu6ng thqc hiQn nhiQm vu
,, ,, x. ,ttghi€m thu kh6i ltrcmg ddt hdnlg theo th6ng, quy,

- XAy dung cdng t6c thanl'r tra. kir)rn t

nai, t6 c6o.

- TO chfc kh6rn sirc kh6e dinh kj,,hdng

- QuAn ly con dAu cua doanh nghiQp t quy dinh vO qudn ly vd su'dung c,rn ddu hiqn hdnh.

- Lflp biio c6o kt5 ho4ch tidn lucrng. lao d

- Xdy d1mg quy hoach c6n b0. chrlAn bi

nAng bAc, ,:hrly6n ngach lucmg.

1g gul cac c0 quan cnuc nang.

circ thir tuc tuy6n clgng, b6 nhi6m, Ae Uqt c6n bQ vd

- XAy dpng k6 ho4ch, n6i dung cOng td thi dua, khen thu'crng. tQp hqp h,i scy dd nghi khen

thucmg, trinh HQi dOng thi dua - khen thuc g xet duyQt.

- XAy dpng kC hoach hu6n luyQn vdr qu6

todn Cdng ty.

iy lqc luo-ng ddn quAn tq vQ, luc luong bAo vQ trong

MLra sim van phong phAm phuc 'vu ho t d6ng ctra c6ng ty.

QuAn If tdLi sdLn. thi6t bi vdn phdng c6n ty.

Ti6p nhdn. chuydn giao. phd bid'n^ I tr[1'b6o qudn tdi li€u cira cOng ty.

d6c phdn cdng.Thuc kri€n c6c cOng vi6c ldi6c do Gi6rr

Phdng KG ho4ch - V$t tulttr

nlm ldm c,u sd thanh quv6t to6n kh5i luon c16t hdng.

- Tharn muu giup Gi6m ddc C6np, ty dung c6c chi ti6u, kd hoach t6ng hqp v€ sAn xudt

kinh doanh, clu6n lyi kinh t6 vri xd1, clung co

- LAp vii theo d6i vi€c thrrc hi€n ke hoA

bAn, qr-rdn ly vd sir dr-.urg cdc ngu6n v6n c6 hi€u quA.

xdy dmg co b6n, sua chira lcrn tdi sAn c6 d

r srin xuAt kinh doanh, k6 hoach xAy lap, kO ho4ch
, , i,
h, k€ lioach vdt tu chir yOu, su'du.ng cd:c ngu6n vdn

g ty theo k6 ho4ch hdng ndm vd chi€n luoc ddi han

cria C6ng ty.

- Lap k(! ho4ch mua sim vdt trr, nguy€n nhiOn li6u theo hdng th6ng, guy, ndm dAm bdo ddp

ung du vd kipr thbi phr-1c vu sAn xu6t kinh d cria C6ng ty.

- T0 chric ti6p nhfln vd chiu tr6ch nhiQm v€ chAt luong vdt tn rnua vdo, qurin ly vd ki6rn so6t

hO thOng kho, bdi vdt ttr, cdp ph6t vdt tu,

dpng vpt tu crha toiur COng ty theo dinh kj,

o d6i vd tdng hgp b6o c6o tinh hinh cung cAp, sir

r6ng, quy, ndrn.
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- Qudn lf, r1i6u hdnh c6c phuong tiQn, thi6t bi, xe, mdy, Otd vdL xe cAu chuy6n clirng cua Cdng

ty phuc vu sdn xuAt kinh doanh cua C0n5; ty. Td chirc ki6m kd v|t tu theo dinh ki'cira nhir nuoc

Qu)'dinh'
- Td chirc clAl thAu, l4p hqp d6ng kinh t€ vO giao, nhfln thAu c6c c6ng trinh x6'y l[p, thud nhd

thAu php. LAp giAy uy quydn cira Gi6r-n ct6c COng ty cho nhirng nguoi co du thAm quyAn k! kOt

hqp ddng mQt s6 dich vU tang 16, hiit b€ phOt, giao nhfln thAu c6c cOr"rg trinh xA1'lip, mua sfm

vflt tr.r, rn6y m6c, thi6t bi phuc vtr cho sdn xLrAt kinh doanh cira Cdng ty theo dirng quy dinh ctra

nhA nudc.

- Hucrpg diin, ki6rn tra vi6c thuc hiOn cdc dinh rnirc kinh t6 ky thuat, c6c ch€ d6, chinh s6,ch

cireL nhir nu6c trong lTlh vgc quAn l! dAu tu vd xAy cluug co bin d6i vo'i c6:c do'rr vi trong todn

c61g ty. C6 tr6ch nhiQr-n thAm dinh du to6n, qr,yet to6n c6c c6ng trinh xAy dpng co bAn, sua

chtia l6n, thi cdng xdy l6p, c6c dtr 6n ctra. COng ty theo diurg quy dinh cfia nhd nu<ic.

* Phdng K€ tofn
- Tharn n'nru giirp Gi6rn dOc C6ng ty vd viOc thtrc hiQn c6c ch€ d9 tai chinh cua Nhd nuoc'

Thr,rc hiOn chric ndug kidrn so6t vd mdt tiri chinh tai C6ng ty.

- Td chirc hach to6n, k6 to6n, quAn ly vd sir dung c6c ngu6n luc vdo sdn xuAt kirih doanh.

- Gi6m s6t c6c hoat d6ng sAn xr-rAt kinh doanh, ddrm bAo su'dpng v6n co hiQu qui.

- T6 chri'c .h4ch to6,n, k€ todn todLn C6;rg ty, cl-riu trdch niriqrn tludc Gi6rn dOc Cdng ty va Nhdr

lufc vd tinh ph6p ly, tinh chinh x6c cira todn bQ ho4t dQng kr5 to6n tdi chinh thr:o ph6p luat kd

tod.n th6ng kC cira Nhir nu6c.

- Thuc hi6n nghi€m chinh ctr6 Og bdo c6o. quy6t to6n, phdn tich k€t quA sdn xuAt kinh doanh

thero dinh kj,, 'vd diurg qr-ry dinh c[ra Nhd nu6c.

- PhOi hgp v<ii c6c phong ban li6n quan xAy dqng kC hoach ndm, trung han, ddi h4n phu hgp

vdi kO hoach sdrr xuAt kinh doanh ctra Cr)ng ty.

- Ki$m tra cdLc don vi truc thuOc trong viQc quAn lj, thu, chi, sri' dung cdc lo4i qu!, vdn (dac

bi(it bing tidn.) '','d h€ th6ng tdri sdn cO clirLh ctra todn Cdng ty.

- Pho bien hrLong dAn kip thoi cdc chinh s6ch. cli6 d0 moi vd quan ly tdi chinh. hach to6n k6

tolLn cfra Nhi nudc d6n cdc don vi truc thtt6c trong to2rn COng ty.

- Xdy clyng k6 hoach vir chi clao thu'c hiQn viQc thu nQp ngAn s6ch theo quy dinh cira Nhd

nuoc.

* Ban quirr ly dq'{n
- Trgc ti6pr te, chuc tri6n khai, xdy dqng k6 hoach tdng thd vd k6 hoiich chi tiOt hdng ndm thqc

hiqn dU 6n nhu: k6 hoach gi6i ngdn, k6 ho4ch chi ti6u. k5 hoach dAu thAu.

- Qudl ly qu6 trinh chuAn bt thUc hiqn dU 6:n, thu'c hiQn c6c lio4t dQng dAu rlhAu vd quin li
hqp ddng; QuAn llf qr-rd trinh thyc hiQn dAu tu dq 6n.

- Qu6n ly c6c d.1r 6n do COng ty truc ti€p ldm nhd thdu thi c6ng; quAn ly tdi c,hinh, tdi sdn vd

girii ngAn.

- C6ng tdc hdrnh chinh, di€u phOi vd tr6ch nhiQm gidi trinh; c6ng t6c theo d,6i, d6nh gi6 vd

b6o c6o tinh hirrh thqc hiQn du 6n; c6ng tdc nghiQm thu, bdur giao vd quy6t toan.

+ Xi nghiQp xri'lf chAt thii thnnh phii
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Xi nghi€p xu ly ch6t thai thanh phd So'n La ld don vi cAp hai tltrc rhuQc C6ng ty. Ho4t dQng

du6i sq chi <lao, diAu hdnh truc ti6p cira Bau giam d6c vd c6c phong ban Cdng ty. Thqc hiQn

cdng t6c xir l;f chAt th6i theo kd hoach sAn xuAt kinh doanh cira C6ng ty giao, bao g6m c6c

nhiqm vll cU th6 sau:

- Thuc hiQn chirc ndng tdi ch6 r6c hitu co thdnh pirAn vi sinh (Cornpost) phr:c vu cAy tr6ng vd

xu ly ch6n llip fic thAi v6 ccv theo quy dinh; Pham vi hoat d6ng ctra Xf nghiQp ld todn b0 khu

li6n hgp xir li chAt thai, ban Phi€ng P6t, x6 chi0ng NgAn, rhdnh ph6 Son La.

- TiOp nldn vdr xu ly rac thili clLLoc vAn chuy€n cl6n bdi rdc theo k6 hoach drrgc giao.

- Ddrn bio v€ sinh m6i truong t4i bdi chOn lAp, d€ xuAt bi6n ph6p kh6c phuc nOu xAy ra tinh
trang 6 nhi6m.

- Xu lf nu6c ri rdc dat ti6u chuAn rndi trudng trucyc khi xA ra ngodri

- Qudn tlyi lb6o vQ tdi san bdi r6c, phong chdng ch6y n6.

- Thuc hi€n chric ndng kh6c cira COng ty TNHH Nhd nu6'c rnQt thdnh vi6n M6i truong ct6 thi
Scm La theo giAy phdp ddng k11i kinh cloanh vd khi duoc giao nhiOrn vu; :

- Ngodi cdc nhi6m vu tr€n, Xi nghiQp xu ly chAt thdi thdnh ph6 Son La du:oc chu dQng khai

th6c tri6n ldrai thr-rc hiQn mQt s6 cdng vi€c phu hop voi i<hd nang, nang luc thuc t6 cua don vi 1

(khi thqc hiQn phAi b6o c6o vd duoc su nhAt tri cira C6ng ty). I

'+" DOi QLDT sii t tnenn pni5 
,

Thlrc hiQn cung c6p dich vu v€ sinh rn6i tnrong trOn pham vi d1a bdn ducyc ph6n cdng, bao

gom:

- Qudt, tlhuL gom r6c trdn via he vd duong pliO

- Thu gom r6c tir ho ddn ven dncnrg vd v6n chuy6n d6n c6c di6m trung chuydn bing xe dAy

tay.

- Chuydn r6c til xe dAy tay lOn xe dp r6c.

- Tuy6n trr:ydn vdn d6ng, hu6ng ctAn nhdn dAn thuc hiQn nghiOm chinh chc quy dinh vO vO

sinh mdi trudng.

- D6m bdo an toirn lao dQng, an todn giao thdng vd vd sinh mdi trucrng.

- ChiLr tr:6ch nhiCrn iruoc Ban gidrn doc cdc cong vi6c kh6c khi cluo-c giao,
,+ EQi Q[,DT sii Z tnenn pfrd

- Qudn l;i todri b0 he thdng dr.rorrg giao tir6r-rg, hd ph6, rdnh tho6t nuoc, ho lan, gi6i phAn

r:iich, dao giao thdng tr'On ciic tuy6n cltrdng rheo phAn cAp quan Iy.

- Truc tiOp quAn lli vd td chirc thurc hi€n co hiQu quA k6 ho4ch cOng tdc chinh trang d6 thi
nhu: Qudt'vdii ve c6t diQn, cAy xanh, hd lan, ddo c6y, bdn cAy; qu6t son dudng, giAi phAn c6ch,

rIAo giao thdng dim bdo ti6n d6. k! thudt vd m! thudr.

- Xdy drmg kO hoacl.r cp th6 hdLng tuAn, hdng thang AOi vOl c6ng t6c cluy tu bAo dudng h€

thong tho6t nrroc vd c6c c6ng trinh h4 tAng k! thudt d6 thl duoc giao quan ly.

" Ph6i hcr,p chflt ch6 vdi cdc cdp c]rinh quy6n dfa phuo'ng, c6c co quan dorL vi vd ddi QLDT
l.hdnh ph6 I, d6i chi6u s6ng trong C6ng ty dd quAn ly, ngdn chdn, ph6t hi6n xu Iy cdc trudng hqp

vi phprn c6rr cdng trinh ha tAng k! thuit d6 thi.

+ DQi Qufrn ly v$n hhnh chi6u s:ing cl6 thi.
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a,,ar lt, vA1 hdlh toiur b0 hQ th6ng chi6u s6ng, diQn trang tri, bAng th6ng tin diQn tu, bAng

n quang c6o tren cdc c6t di6n, c6c c6t ltoa, tru hoa tar chc dao giao thdng.

Qu6n lf t<ldn bQ hQ thOng co trang tri vdr thtrc hiQn cdng t6c chinh trang d,3 thi theo Kd

cua Cdng ty trlLng thoi ki'.

Ki6m tr.a vi6c quAn l1f dong ngit cliQn thuong xuy6n vd diurg gicr quy dinh' Chir clQng kiOm

tr luoi dign d0 >rAy dqng k6 hoach stra cirfra khi h6ng hoc d6ng thdi xAy dung phuong 6n thi

tlinh Ban Gi6rn d6c.

- PhOi hop clr;it ch€ voi a,lt t',nUt',1.' dirin thdr-rh ph6, Dign luc Son La dd thi c()ng, sira chta

sAn.

ti6n, kh6ng duoc sit dr-rug xe chuyOn dirng vdo muc
luoi diQn ddrn bdr,c an todur cho ngudi vd ttii

- Qudn lj nghidm vi0c str dung phuot:Lg

dich kh6c khi r:hrra dugc phdp cira C6ng ty.

* DQi quin ly c6Y xanh tl6 thi

- C6 tr6ch 1hi€n qud1 ly todn bQ c6c b6n hoa, bdn cdy, cac chAu cdy cAnh, r:6c c6ng viOn,

vuon hoa vd t,rd1bO he th6ng cAy xanh dO thi trOn dia bdn thdnh ph6. Duy tri vi€:c cdt tia, tr.rcri,

chdm s6c cdy, hga tr6n c6c bdn, dio giao tir6ng, gidi phdn cdch vdr todn b6 hQ th6r,g cAy xanh dd

thl tr6n pham vi ,luoc giao.

- ph6i hgp ch[t ch6 vcyi c6c Phdng, I]an chirc ndng, c6c dQi dC t4n dpng thoi gian su dpng

phucrng tiQn chu.y6n dqng phuc vu c6ng thc cdy xauh nhu: Xe tuoi cdy, xe thang diQn.'.

- euAl lj, t6t lao c10ng, duy tri kj, 1u4t lao dOng, qudr-r lli di6u hdnh viQc triing r;iy, chdm s6c,

cdttia,bdo vQ c€ty vd thgc hiQn rnQt sd c,3ng vi6c kh6c do Ban gidm d6c giao thetl l<0 hoach sdn

xuAt kinh doarrh cira COng tY.

+ EQi Quftn ly vuln uo'm ciY dd thi

- C6 tr6ch .Lrh16m quAl lf todn bd vud'n uom cAy, thuc hiqn vigc gieo tr6ng, trourr gi6ng, nhAn

gi6ng c6c lo4i h,ra, cAy cAnh, cAy xanh ct6 thi; chdm s6c, qu6rn ly, bdo v€, khai th6c vudn ucrm;

tupn thtr quy trinh k! thuflt, dAm bdo v€ sinh mdi trudng, an todn, chAt lucrng;

- D6m b6o Cglg cap kip thd'i c6c lo4i hoa. cAy cAnh, cAy xanh dO thi theo k6 hoach sdn xuAt

cga cdng ty vii tlong c6c dip 16, tt5t ...

- C6 tr6ch n|i6m qu6n ly, bAo v0, ddm b6o an ninh tr'flt tU trong khu vqc vlr ph4m vi dttgc

giao qudn ly.

- ph6i ho-p c[dt ch6 r,6i c6c Phong. lJan chiLc ndng, c6c dQi de tfn dung tho'i gian sir dung

p{r.tong tiQp r;huy$tr clung phuc vu cdng tdc LLotu tr6ttg. tuti'i cAy nhu: Xe tud.i c6y, xe thang

dtQn..,

* Ddi sfi'a clhira co'gi6'i

- Nirn virlg ,v0 chturg lo4i, s6 lugng, chAt lugng tiLng lo4i xe, phuong tiQn, thi0t bi, m6y m6c

trong Cdng ty d,5 phdi hgp qudn ly, theo ddi, b6o dudng dinh ky'

- ph6i hgpr ch{t ch€ vdi cAc don vi trong C6ng ty d6 theo ddi, ki€m tla dinh kj' c6c 1o4i

phuor-rg tiEn, thitit bi, r-n6y rnoc; kip tiroi ph6t hiQn c6c s1r cO mAt an todn ho{c herng h6c cira c6c

1g4i phuong ti€n, thi6t bi, m6y moc c10 c,5 biOn ph6p sira chta'

- Chil dQng >r6y cfu.rng kO hoach, dO xuAt voi ldnh d4o COng ty v€ phucrng 6n trung tu, dai tu

ebi vOi nlifng phuong tiQn, thi6t bf, rn61'moc hong hoc lcni.



PHTIONG AN cO prrAx HoA

E@ffiGGi@@i=;-!?4--Ea..q.@@

*. C6c tl(ii Quin ly iI6 thi cl6ng tr6n clia birn 11 huyQn

Thr;c hi€)n cung cdp dfch vr,r v0 sinh mdi truong trOn pharn vi clia bdn du<yc phAn cdng, bao

gom:

- Qudt, thu gom r6c trdn via hd vd,luolg ph6

- Thu gom r'6c tu hQ dfln ven duong vd vAn chuy6n d6n c6c cti6m trung chuy6n bang xe dAy

tay,

- Chuy()n r6c tir xe dAy tay l€n xe (ip r6c.

- Tuydn truy6n vdn ctOng, hu6ng ddn nhAn ddn thuc hiQn nghiCm chinh ciic quy dinh v€ vQ

sinh rndi trucrng,

- Ddm bdLo an todn lao dQng, an toiin giao thdng vd vQ sinh rndi tlucrng.
_,1- Td chrrlc thu phi dich vu v9 sinh theo quy clinh cira UBND huy6n.

. Tinh hinh ho4t itQng vd ktit quri hoat ilQng srin xu6t kinh cloanh 03 ndm tru'6'c khi cd

hAn h6a

Euoc su ddng f cira UBND tinh son La, COng ty 1NHH Nhd nu6'c MTV MOi truong dO

thi Son La ti6n hdnh thpc hiOn c6ng tdc duy tri v0 sinh rn6i truong tr'6n dia bdn thdnh ph6 vd

lu6n d6rn bdo v6 sinh mdi trucmg tai r:6c dia bdn duoc giao.

C6n b0 i:6ng nhAn vi6n C6ng ty TNHH Nhd nuoc MTV M6i truong d6 thi Son La dA ph6i
1 t. 1t 1 I +. r .r.
hqp voi chinh quyOn dia phuong giAi quyOt xo6 nhiOu chdn di€m r6c, phd thAi xAy dqng. Thoi

gian qua C6ng ty TNHI{ Nhir nuoc I\4TV Mdi truong d6 thi Son La lu6n duo'c chirrh quydn dia

phuo'ng tin tudng vd cldnh gia cao ud da- bio c6ng t6c v€ sinh n-r6i truong trdn dia bdn.

Vi0c <idrn bdo vQ sinh m6i truolg ld nhiQm vu trong t6m, thudng xuy6n. li€n tpc, C6ng ty
,i ,-xquan tAm lo6 tri dAy du nhAn luc, phrrong ti6n, dpng cu lao dQng d6ng thoi xAy dqng kd hoach

phAn cdng cd.n bQ phu tr6ch tung dia bdn. Nhftng ndm qua cdng t6c vd sinh m6i truong trdn dia

bdn tinir Sryn La lu6n duoc thpc hiQn t6t, dam b6o vdn rninh dd thi.

Ho4t <16ng s6n xr.rdt kinh doanh cira Cdng ty tl'ong thoi gian qua dat duoc nhirng tet qua tn6

hi6n doantr thu rrim saLl cao hon nin tru6c:

.1. Srin luqrng sin phflm/gid tri dich vg qua cfc nirn
r.{- Co cdu doanh thu vi lqi nhu$n tru,6'c khi c6 phffn hda:

Bang s5 2: Co cdur doanh thu thuAn tru6,c c6 phAn h6a

T

T

Chi tiiiu

Ndm 2012 Nnm 2013 Ndm 2014 Nim 2015

Gi{ tri
(tri9u
*^aong)

ri
trgn

g
E

(%)

Gir{ tri
(triQu

-;4ong)

ri
trgng

(%)

Gi6

tri
(triQu
*;
aorry)

T,Y

trgng

("ti)

Gi6 tri
(tri9u
-;ctong)

ri
trong

(%)

I

Tdng doanh thur thuAn 30.621 100 40.954 100 s1.391 100 66.625 100

T6c dp tdng trurdng doanh

rhu (%)
10.333 ?? 74 r 0.437 2 5,48 15.234 29,64

a Ho4t dQng dich vu c6ng ich 27.472 89,7 34.294 83,7 39.921 777 51.844 77,8

q
Ho4t dQng kinh doanh xdy

rap
2.897 0{ 6,302 15,1 I 1.052 /1 J 14.199 )t ?



Ho4t dQng dich vp tang 16 17s 0,6 281 n7 t12 0,2 259 0,4

Ho4t dQng uom cA'Y gi6ng

^A,,ueJ
7l 0,2 1l 0,2 96 0,2 85 0,1

Ho4t dQng dich vr-r tJru gom,

vdn chuy0n r6c, hirt bO tg

h,oai

210 0,4 LJ6 0,4

o
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-7Ng,fr;;,ffin, nn?lu rd BCTC tLr lQp ndm 2015: cua c6ns rv)

Anh hr-rolg hau qua cira cu6c khung hoing kinh te todn cau ndm 2008, hau h6t c6c doanh

ngliiQp tr€n ldlh tlrd Viqt Nam n6i chung i'dr C0ng ty n6i li6ng ddu bi x6o trQn k0 hoach sin xudt

ki'h doa'h; b€n ca1h d6 Cdng b, cdn gap kho khdn trong quA trinh thgc hiQn nJriQrn vu duoc

giao, chi ti6u cr)pg bi cit giam. rrgdn s6ch thuong xuydn thAru hut. catlir tranh giira c6c doanh

'ghiQp 
trolg ngdnlh rroi truong. Tr-ry nhi€n d€n nay, clucri stt ldnh dao cita Ban Gi6m d6c; sg dOng

ldng CBCN!, (J01g ty dd ph6t huy sirc nranh dodn k6t, n6 luc phAn dAu, quyet tdm thqc hiQn,

hodn thdnh vir hodn thenh vucrt muc c6c chi ti6u sdn *uAt - kinh doanh. Duy tri d6m b6o t6t

vsMT tron clia brin tinh Son La, dong thoi vin clu-ry6n kip thoi luong ftrc thiti ph6t sinh hdng

ngdry trong pharn vi hoat dQng cira Cdng ty.

Doalh th,ur ctra C6ng ty trong nhirng ndm qua c6 xtt huong tang. Cp th6, Cioanh thr-r ndm

2012 dat30.62I triQu d6ng, ndrn 2013 tf,ng nhe dat mirc 40.954 triOu d6ng (ttrcrnlg ducrng 33,14

so v6i n6m2012),. N6m 2014, doanh thu d4t mitc 51.391 triQu ddng, tdng25,48% so v6i ndm

ZOl3. Buoc sang n6m2015, tru6'c tinh h:inh kinhtC bitin dQng kh6 khdn, tuy nhi6n viQc doanh

nghiQp dang thrrc hien tdi co cAu td chuc tinh ggn bQ m6y quAn l1f cfrng nhr-r di6u lLdnh ho4t dQng

sdn xuAt kinh cloanh, do do doanh thu d4t 66.625 triQu d6ng, tdng29,640/o so vdi ni1m2014'

+ K6t qui :hinh doanh cfia COng ty trong cfc nim tru6'c cd phAn h6a

Bing sii l: rugt s6 chi ti6u thi chinh nd,m2012 - nim 2015

(:Ntffid* 20t2J0n,nt4 vd BCTC rur lQp ndm 2015 cila cong ty)

TT Chi ti6u EVT Nnm 2012 Nnm 2013 Nnm 2014 N[m 2015

I TOng DozrnhL thu Tri6u ddng 3 0.68s 41.090 :;1.529 66.907

2 T6ng Chi phi TriQu ddng 30.640 40.913 :;1.360 66.481

,)
J LginhuAn thuc hi6n TriQu d6ng 45 171 169 420

4
Loi nhudn srau thu€ TriQu ddng 34 129 t1s a^1)Ll

^:- l oc do lctl1g lrLto't?g % 279,41 - I0,85 1 79,1 3

5 56 lao dOng binh qudn Nguoi aA1L1L 269 307 342

6

C6c kiroan phdi nQp

ngdn s6ch
TriQu d6ng 'to 276 309 506

-:- Ioc do tl)qg lrLt:o'ng % 249,3 7 I t,96 63,7 5

7 Nq ph6i trd fri6u dOng 21.002 75.826 .55.290 51.908

8
Ng ph6i {hu

Trong do Nq kh6 ddi
TriQu d6ng

3.703

0

10.854

0

t l.)ol
U

42.439

0

4.2" Nguiin curnp;cfp nguy6n v4t liQu
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. Ngu6n nguy0n v4.t liQu:

Nguy6.n vAt liQu chu ytSu cfra C6ng ty ld xang - dAu cfrc 1o4i, di6n, nu6c: tr-roi ti€u, vat li0u
x6y dpg phuc vu cho vi€c duy tu vd thi c6ng duong, hd ph6...
- E6i v6'i hoat d6ng quAn ly chdm soc h€ thdng cAy xanh cdng c6ng, ngu6n cung cAp cdc

loai cAy gi6ng, vdt tu phdn b6n su cir-urg cho hoat ddng qudn ly, chdm s6c hO th6ng cdy xanh c6ng

c6ng chu y6u tu c6c vuon uom cdy gifing, don vi cung cAp vQt tu tr'€n dfa bdn tinh Son La vd c6c

tinh l6n cdn,

- Ddi viri hoat d6ng cluy tu bdo dudng h0 th6ng di6n chi6u s6ng c6ng c6ng nOi thdnh,
ngudn nguydn li€u chr,r y6tr Cdng ty sir clung ld c6c thi6t bl, vAt tu di6n nhr-r: b6ng cao iry, ddy

di€n, tu di6n,..,

. SrJ 6n dinh cria ngLron nguy€n r,'dt li€u:

- Nhin c,hung, do cdc loai nguy6n vflt liqu phuc vu hoat dQng kinh doarilr c[ra Cdng ty khA

don gidn vd p1h6 bi€n nOn COng ty c6 nhii:u thudn lcri tlong vi6c lua chon dcrn vi cung cAp voi
mric gi6 hqp l1i vd ngudn cung 6n dinh, g6p phAn nAng cao hi0u quA kinh doanh cira C6ng ty. Do
d6, c6 th6 n6i t36ng ty TNHH Nhd nu6'c mQt thdnh vi6n M6i trudng dO thi Son La c6 ngu6n cung
cAp nguyOn, nlniOn vdt li€u 6n dinh, giirp Cdng ty chrh dQng dugc trong s6n xuAt, d6m bAo ph6t

tri6n hoat dQnglkinh doanh cfia C6ng ty,

o Anh hu:dng cira gid cA nguy€n vdt li6u toi doanh thu, loi nhudn:
- Ti trong gi6 v6n hdng b6n trong co cari chi phi le kha l6n chinh vi vdy ,ri€c bi6n dQng gi6
cd nguy6n vat lieu sE 6nh huong truc ti6p d6n cloanh thu vd lgi nhuQn cira C0ng ty. 'frong nhimg
nim qua do ndn kinh t€ d6t nudc chiu Anh huong chung ctra cu6c khirng hodng; kinh t0 todn cAu,

gitt ctt nguy0n v4t liQu bi6n dQng ii0n tuc theo gi6 di6n, xdng dAu; gi6 hAng hoa dich vp tdng cao

cfrng gay ra nhimg dnh huong nh6t dinh cl€n hiqu qua kinh doanh cira c6ng ty.
- Hcrn nfrra, ddc thir ho4t ddng kinh doanh chinh cr-ra C6ng ty ld cung cAp dich vu c6ng ich
thuc hi0n theo dcrn d{t hdng, kinh phi rlo ngdn s6ch nhd nuoc chi trA, n6n don gi6 thuc hi6n theo

khung quy <Iinh cia cdc co quan ban ngdnh, thi6r-r sp linh hoat vd kh6ng theo kfp vdi sg bi6n
d6ng cua giit ct\ thi truong. Vi vAy hoat d6ng kinh doanh cira C6ng ty hiQn dang, gdp khdng it kh6
kh[n, tharn chi mQt s6 ho4t ddng n6u t6ch ra hach to6n riOng 16 thi se bi 16.

4.3. Chi phiisiin xudt

Bing s6 a: fy trgng chi phf cfia C6ng fy so vrii doanh thu thuAn tru6,c khi c6 phAn h6a

TT
Khoin rngc

Nnm 2012 Nim 2013 Ndm 2014 Ndm 2015

Gi6 tri
(triQu
: .^'

aongt

Tj'
trgng

(%)

Gi6 tri
(triQu
+)aong)

ri
trgng

(%)

Giri tri
(tri€u
J;dong)

ri
trgng
(%)

Gi6 tri
\rt rvu

nnno )-'"' '6/

ri
trgng

(%")

Gi6

bttn

v6n hdng
30.1 I 8 98,36 40.298 98,40 50.599 98,46 6s.3 5 3 98,09

2 Chi phi QL,DN 419 1 )1r)) I 341 0,83 598 1,16 913 r,37
aJ Chi phi tdi chinh 88 0 ')qvJ/-r 255 0,62 44 0,09 0 0,00
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Chi phi kh6c | ls | 0.0s 19 0,05 119 0,23 221 013

,f;^ | |

I ong cnl pl1l 30.640 I 00,1 40.913 99,90 51.360 99,94 66.487 99,19

t6ng DTT: 30,621 100 40.954 100 51.391 100 t;6.625 100

' BCTC ki€m to(rn ndnt 20l2, 2013, 2014 cfia Cdng ty)

NhAn xdt:

Q,'lgu6n

T619 chi ptrri cira C6ng ty c6 xu huolg tlng qua c6rc ndtn. Cu th6, t[ng ttL 30.6'10 triQu ctOng

ndm20l110n 40.913 triQu ddng nim 2013 tr,rong duongtdng 33,53o/ovdd4t 50.599 triQu ddng

rrdm 2014 tuolg du,ong tdng25,560/o so v6i nlm 2013, d6n ndm 20l5 t6ng chi phi ldL 66.487 triqu

d6ng Gi6 v6n hrilg b6n lu6n chi6m tf trgng chtr y6u trong t6ng chi plii (tr6n 9B%). C6c chi phi

kh6c cflng c6 su bi6n dQng thay d6i qua ciic ndm vd chii5rn f' trgng nho so voi t6ng chi phi vd

]doanli thu thuAn.

t4.4. Trinh ilQ c6ng nghQ

So vdi c6c c6ng ty hoat dOng tlong cung linh vuc l'riOn nay, COng ty TNHH l'lhd nu6'c mQt

thdnir vi€n M6i 1ru,cmg d6 thi So-n La thu6c nhorn doanh nghiOp co trinh dQ cOng nghQ tircmg d6i

kh6, tr6n muc trung binh ngdnh. Phuong tiQn vAn tAi cua Cdng ty ngodi mOt sd cluoc sAn xuAt

truoc n6ni 2000, cr)n l4i m6i duoc dAu tu trong vdng 05 nam tro l4i dAy voi nlii0tr phuong ti6n

chr-ry€n dung nhu *" .Au, xe thaug, xe llao vdt cdng " '

4.5. Tinh hinh rrghiOn cri'u vir phft tri6n sin phAm m6'i

V6i dac thir l.inh doanh cira cloanh nghiQp hoat d6ng trong linh vgc cdug ich, oung img dich

1vu dua tr6n clon cliit hdng cua Nhd nu6c n()n hiQn tai, C6ng ty TNHH Nhd nucvc rL0t thdnl'r vi6n

M6i trgong d0 thi Scyn La dang chu yt5u t4p trung thuc hiQn cdc dich vq hiOn co, bao gdm: Xtr ly

1vd ri6u huy r6c thdri lch6ng dQc h4i, Thu gom r6c thii kh6ng dOc hai; Tho6t nudc ','it xu ly nuoc

th6i; Dich vu ch6m s6c vd duy tri cinh quan dd thi; diOn chi6u sang, diQn trang tri dO thi; vucrn

hoa, cdng vi€n, cAy xanh d6 thi vd mQt s6 clich vu dd th! klt6c'

Trong rlrcrng lai, khi dtr diAu kiQn cAn thi6t COng ty dU ki6n ph6t tri6n th€m rnQt sd sdn

phAni dich vu vA ci)ng trinh d6 thi. c6ng vi6r-r cAy xar.rh.

4.6. IIC thiing quin l1i chAt lu'o'ng

HQ th6ng quAn ly ch6t lugng dang 6p dung: Trong ho4t dQng ki6m tra chdt luong C0ng ty

6p dqlg c6c ti6g cSuAn cho tu'ng loai sAn phArn, dich vp ri6ng biQt. Cdng tdc qudn l1i ludn cai ti6n

dO phu hgp vdi chinh s6ch ch6t luong vd yrir-r cAu ph6t tri6n;

- B0 ph4n ki61-r tra chAt luong cua f)on vi: C0ng ty xAy dgng quy tlinh ki6rn tra, gi6rn sdt

chat cli€ qu6 tri1l-r ldrm viec cira tiLng dQi thdng qua nhat trinh, nhit kli cdng t6c rrd b6o c6o k6t

quA thqc hiql, Ng,odi cdng t6c tu ki6m tra cua C61g ty. cd1 co sU ph6i hqp chat ch0 trolg qu6

tri'ir ki6n tra, gizim s6t cira cdc clon vi dat hdng vd co quan chirc ndng chuy6n m6n ctra tinh,

thd'h pho Ac tilin lhanh nghiQm thu x6c nh(in ch6t lugng, khdi iuqng san phAm dich vir do C0ng ty

cung cAp.

4.1 . lll| thiing marketing

Uy tiri cira C6ng ty TNHFI Nhir nudc mQt thanl-r vi€n MOi trucmg dO thi Scvn La duoc xAy

dpng chtr y6u nhtr vdo chAt lugng dich vu C6ng ty cung cAp vd kinh nghiQm tron11 c6c ndm qua.

Do ddc thir ctra lTnh vqc c6ng ich, C0ng ty ciurg chua sir dpng cd:c c6ng cu nhu cliing b6o, qudng
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c6o ... d0 qudnlg bA hinh Anh d6n c6ng chiurg, rnh chi quAng b6 hinh Anh th6ng qua c6c kdnh cdng

tttc xdhQi md cdng ty dd ti-ruc hiQn. Tuy nhiOn, nhim tao didu ki6n cho viQc phrit triOn ho4t dQng

trong tucrng lai, bQ phan phg tr6ch kinh doanh cira C6ng ty ciurg cid co nhirng lho4t dQng nghiCn

ciru thf trudng, tring buoc rno rQng ho4t dQng rnarketing, qudng bA hinh Anh cua Cdng ty.

4.8. Nhdn hiQu thuo'ng m?i, dnng ky phdt minh sfng chti vh b:in quyi,n

Vdi dq.c thir ld doanh nghiQp nhir nuoc ho4t clQng trong linh vuc cdng ich, C6ng ty hiQn

chua cldng kf hinh Anh logo, nhdn hi€r"r riOng. DU kien sau khi c6 pirAn h6a. C6ng ty sC ti6n hdnh

diurg ky nhdn hiQu thtrong rnai cho san phAm. clich vr"r cita minh.

4.9. Citc hq? d6ng ilang clu'g'c thr;'c hiQn ho{c ctf, ttu'g'c ky k6t

C6ng, ty' chri yiiu cung cAp sAr-r phArn vd cllch vu theo do'n clat hdng cira tlidnh ph6 Son La,

tirrh Scrn La, citc hqp d6ng cung irng ra b6n ngodi v6n cdn it, chua tucrng xirng voi tidm ndng pli6t

tri6n cua virng.

B:ing s6 5: Cr{. hg'p tl6ng l6'n clang tlu'g'c ky h(it

STT TOn HD Piii tac
Sin phim/ cllch

vB cung cap

Thd'i gian

thur hi6n

Gi6 trihop
-ioong

(TriQu
:,..
aong)

Cung cdp dich vu d6 thi UBND tinh Son La

Dich vu tlru gom,

v/c, xil l1i r6c thAi.

Vfrr hdnh, dLry tLr

'^ ':llv LlrvlrS lrlvll,

vrLon hoa cong

vi6n cAy xanh,

giao th6ng n6i thi,
, ^ ., L
llg ilroug illoat

nu6'c dO thi

2tJ16 32.940

2 Cung c6p dich vu d6 thi
UBND thdnh ph6

Son La

Dich vLr thu gom,

v/c, xit ly r6c thAi.

Vfln hdnh, duy tu
| ^ ,| \lre tnong 0len.

vudn hozi c6ng

vi€n cAy xanh,

giao thong n6i thi,
' ^ ,' '{lre ulorlg ilroal

nu'6c d6 thi

2016 16.000

3 XAy ldp c6ng trinh
86o tdng tinh Son

La
Xay lap c6ng trinh 2016 4.300

4 XAy dqrng
Ban QLDA DTXD

,x^
ilrarllr plro Son La

Tr6ng cAy xanlr
A.

nar Dell Ke suot

Ndm La

2016 148

5
Dudng vdo khu dAn cu s6

-.A^ ^ A.-,.1/,IO y) Quyet I llang

Phdng QLDT thdnlr
tA^pno )on La

XAy l5p 2016 665



6
SC tuy6n dr.rorrg Hodng

Van Thu

Phong QLDT thdnh

ph6 Son La .

XAy lhp 2016 723

{Jdng 55.J /t)
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('NguOn:

4.10. Tinh hinhL tiri chinh

cd phAn h6a ciia {Jdng ty

B6ng s6 6: Tinh hinh tii chinh vn k6t qufr hoat ttQng sin xuAt kinh cloanh

c{c nirn. tru'6'c cd phAn h6a

5. Cic nhf,n ti6 Anh hu6'ng dOn

5.1. Thufln lqri

1n nctr,n /UI /, /UI J, /UI4 \)a IJL IL [Lt tap nanl
., A,

ho.1t tlQng srin xuit hinh doanh cfia Cdng ty

+ Do d5.c thru ld ho4t ddng sAn xuAt kir-rh doanh c6ng ich, C6ng ty ludn nhrln dtrgc su chi

dao vd h6 trq kip thoi cira Uy ban nh6n d€ur tinh Son La cfrng nhu Uy ban Nhdn diin tinh Scrn La.

B€n c4nh do, Cl6ng ty dd xAy dtLng clrroc m6i cluan hQ vd uy tin tdt voi cdc co qtlan ban ngdnh cira

dia phuong. dAy chinh ld mQt trong nhfi'ng y€u t6 quan trong t4o diOu kiqn thuAn loi cho COng ty

trong qu6 trinh triOn khai ho4t dQng sAn xuAt kinh doanh.

+ Ld do1vi duoc giao nhi6m vu quAn l;i vd cham s6c todn bg he thdng cAy xanh cdng cdng,

hQ th6ng chi6u sdLng; quAn ly thu gorn, viin chuy6n vd xir ly tdc thdi tr€n dia bdn Thenli phd vd

^;^ 1",,.,4," l'-A^n rrr ^A ,.hiA,' nn hAi ,1A ,-,A rAno rri r-rl-r6f hrrv rri6c lc.lrai th6c thAm c.6c sin nhAnr-

Cdng ty TNHH Nhd nudc

vd kiSt qui hoat clQng sf,n

viAn fu[6i trud'ng af1 th! Son La)

doanh trong 03 ndm trufc khi
m6t thdnh

x,rAt l<inh

I

I

(Ntctt
\_ o-

Chi ti6u DVT N[m 2012 Nim 2013 Nnm 2014 Ndm 2015

l. T6ng gi6 trl tdi sAn Tri€u d6ng t14.245 28t.415 337.34,+ 441.746

2. V6n chir so lhtut TriAu dong 93.243 205.589 282.05'+ 3 89.83 8

3.Nq ngdn liart

Trong d6, ng ciud han

Tri€u d1ng 20.988

0

15.792

0

3 9.0Brl

i]

32.385

0lrteLt aong

4.Nq ddi han

Trong d6, no qud han

Tri€u cl6ng 14

0

34

0

16.2r,0

0

19.523

0TriAu ilong

5.Nq phdi thu ldr6 dot TriAu d6ng 0 0 U 0

6. Tdng s6 lao dQng ngLrot 242 269 301 342

7. Tdng qu! luong TriQu d6ng 1 0.1 64 t4.526 I 9.1 56 2r.340

8. Thu nhflp binh quAn 1

nguoi/th6ng

Tri€u
=;aon.g/ngLro'r

3.s00 4.500 s.200 5.200

9. Tdng doanh thu Ti'iQu dong 30.685 41.090 51.s29 66.901

i0. T0ng chi phi 7-riALr d6ng 30.640 40.913 51 .360 66.487

1 1. Lcri nhuAn thuc hten TriQu d6ng 45 171 t69 420

12.Lqi nhu{n sau thu6 lrreu aong .t4 129 115 J /.1

13. Ti suAt loi nhu{n

sau thu6/v6n chir so hlru

binh qu6n

,%, 0,04 0,09 0.05 0,10

. D-r 'O kiAnt /oan niir,n 2012. 2013, 2014 vit BCTC ttr ldo ndnt .20 5 cila C6ng ty,
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dich vu trong ngdnh, dac biQt tai dia phucrng c6 nhiCti ti6m ndng ph6t tli6n du llch nhu tinh Scrn

La.

+ Tflp thO c6n bQ c6ng nhdn vi€n COug ty lu6n ndu cao tinh thdn tr'6ch nhiQrn vd y thirc ldm

vi€c hi6u qu:4, gitip nAng cao chAt lucrng cdng vi€c, t4o di€u ki6n vir ng.,6n lirc cl6 Cdng ty MTDT
Son La hodn thdnh cdc k€ hoach dh dat ra.

5.2. Kh6 lihiin
+ Khir khdn chung cua ndn kinh t6 da Anh huo'ng truc ti6p toi ho4t di)ng sdn xudt kinh

doanh cira C6rrg ty trong nhirng ndm qua. Tinh trang ngudn kinh phi han ch6 cll clAn d6n viQc cat

gi6n c6c ho4t dQng dAu tu xAy chrng crr bAn vA c6c ho4t dQng cldu trr lch6c, Anh hucrng kh6ng nho

d6n tinh hin-h sAn xuAt kinh cloar.rh cira C6ng ty.

+ Srr phfii hqp giff'a c6c So ban ngdnl'r ciing nhu vi6c tao diAu ki€n c16 n6rrg cao c6ng tdc r,€

sinh m6i trurdrLg trdn dia bdn chua cltrcrc qrian tdm diing muc, do d6 cfrng t6c ct6ng cl6n hi€u qu6

kinh doanh r:ira Cdng ty MTDT Son LeL.

+ MQt kh6 khan lon hi€n na1, li .i thirc cira nguoi ddn vA c6ng tdc vd sintr mdi truong chua

cao. M[t k]rlc, tinh trang ngLIOi dAn d6 r6c thai bira bii trdn ciic virng dAt tr0ng di6n ra rAt thucmg

xuy6n, ti lQ h(i ddn ding ki dO r6,c vAn con rat thAp. Vi6c ndy vua ldrm cho rneii trudng sinh th6i

bi 6 nhi6m, vi€,c qudn l! vd kiOm sodLt, ;<tr Iy rtrc tirdi kli6 khdn ddng thcri cirng dnh hucrng trtrc ti6p

ddn k6t qud hopt d6ng thti gom, vdn chuy6n rac hi€n nay cfia C6ng ty.

6. Vithd ciia C6ng ty so v6'i cdc doanh nghiQp kh:ic trong cirng nginh
6.f . Vith6 ciia C6ng ty trong nghnh

DOi vrii tinh Son L,a, C6ng ty l2r doanh nghiQp 100% v6n nhd nLroc, hoat d6ng c6ng ich

cung cAp c6c dich vu vd qudn lf cong trinh dO thi theo nhi6m vu ducyc UIIND tinh giao. Bing
kinh nghiQm vd chAt lugng dich vu cung cAp COng ty lu6n c6 r'iy tin vd chi€m vi th€ dAn dAu

trong ngdnh,, telo dugc su tin tr-rong cia chc cAp, c6c ngdnh, xdy dtrng duoc ni0rn tin ddi v6i nhAn

d6n trong thdnh ph6 vd trong tinh.

Tr0n dia bdn thirnh ptrO nien nay ,3[ m6t s6 cloanh nghiQp ciurg hoat clQng ;tinh vuc v6i C6ng

ty. So s6n.h voi c6c c6ng ty trdn. CJdnpl ty l2r clo'n vi co bd ddy hoat ddng trong, linh vuc quan ly
cdng trinh d:6 thi nhu quan ly v4rr harrh dien chidLr sang cdng c6ng, thodt nu<ic, cdng vi€n cAy

xanh, nghia trang, cr-rng cAp cla dang c6c loai hinh dich vu c6ng ich. DAy ld nliflng loi th€ cua
' -A'Cong ty ddi v6i c6c c6ng ty ldrd,c.

Khi quy m6 then1l ph6 mo rdng, tdng dAn so, ph6t tri6n c6c ldru d6 thi, khLr dAn cu', hd
., 

^ 
, .l

th6ng ha tdng dugc nAng cdp,... thi kh6i luong cdng vi6c nhu tho6t nu6c, c6ng vi6n cdy xanl-r,

chi€u s6ng cho cdc nhDr rn6y, xf nghi6p. c6c khu d0 tiri moi sE tdng l6n. tao didu lki6n thuAn loi clio
, ,' .^ ,

su phdt tri€n ciic hoat c16ng sin xudt kinh doanh cira C6ng ty. B6n canh d6, viri kinh nghiQrn vd

tinh thAn k6ch nhiQm trong cdng tzl,c quAn |y, citi tiOn vd b6 tri sap x€p lu<rng lao dOng phu hgp,

thgc hiOn qr-ry trinh lao d6ng mOt c6ctL khoa hoc OOI vOi lgc luong lao d6ng co tay nghd, thAm
..I ,,^ni6n, ti6t ki€rn chi phi, ddu tu m6y m6c, phuong ti6n chuyOn dirng.,. c16p irng cdc ydu cAu xd hQi

cfrng nhu nhfing tli6ch thr-ic v6i xu hu6r:g ngdS: gln* ph6t tri6n ctra thdnh phO trc'ng tucrng lai.

6.2. Tri6n vgng phr{t tri6n cua nginh
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..w€@ffi Cffiffi

HiQn nay, V,iQt Nam ld rnQt trong nhiing nu6c dang ph6t tri6n vd co tdc dQ tdn,g truong hing

nam kh6 cao. Ndn 1986, cit nudc c6 480 rld thi, ndm 1990 Id 500 dO thi, ndrn 2001 ldl29 ddthi

vd d6n nEm 2012 cd nu6c dd, co 755 dO tlri. Bdn canh hai dd thi l6n la ila NQi vd Hd Chi Minh,
,i^

thdnh ph6 Son ila cfrng dang ngdLy cdng pli6t tri6n vdi vith€ quan trong trong truc hdnh lang ph6t

tri€n kinh t6, t$p tning nhi6u clAn cu, mfc sdng cua ngudi dAn dang co chiAu hu:6ng tf,ng cao,

nhdn thirc vd sur quan tAm cira nguoi clAn ,i6 ndt rn! quan c16 thi thdnh ph6 ngdy cirng duoc nAng

cao. DAy ld co LrQi cho su ph6t tri6n lAu clAi cira Cdng ty trong tuong lai.

6.3. Er{nh gi{ vti sr,r'phir hg'p tlinh hu6'rrg phft tri6n cria cdng fy v6'i dinh hu'd'rrg cfia ngirnh,

chinh sfch cria Nhh nu6'c

Do d4c th.ir r:ira lTnh vtLc kinh cloanh dich vu cdng ich cung tinh hin-h thtrc t(i hien nay cira

dAt nuoc vd thd: gi6'i dang chir trong vi€c ph6t tLi6n vd bio v€ m6i trudng thi6n rrhi6n, C0ng ty

TNHH Nhd nr,rdc .m6t thdurh vi6n M6i truong dd tiri Scrn La ngodi vi6c thuc hiQn dir:h vu theo don

dflt hdng cfra Uy tran nhdn dAn thdnh ph6 Son La, dd chu dQng khai th6c vir tim ki6m thi trucrng

cirng nl-ru kh6ch lLlLng m6i trong dia phucrng vd todn qu6c. Bdn can-h d6, C6ng t'y ctng co chu
. .. ttnrong ti6p tuc dAru tu m6y m6c thi6t bi, xriy dung hQ th6ng qtiAn l1i chAt lucrng vd nAng cao tr'inh

d6 cua dQi ngfr c6n b6 c6ng nhAn vi€n d€ dich vu d4t hiQu qu6. cao, h4n ch6 t6i Ca cdc riri ro, d6m

bdo su ph6t tli0n tr0n vfrng cua nr6i trudng.

BOn canh d6, muc ti6u chir y6u cira COng t1r ld ting hi6u qui kinh t0; md r6ng d5i tuqng

phuc vu dich vu d6 thi tai citc co qlral1, nird mdy xi nghiQp.... nAng cao chdt luong sAn phAm dich

vu, phu hop dinh huong vA n'iuc tiOu cira rLgdnh, clifnh s6ch cira nhd nu6c.

Dinh hu<rng ph6t tri6n cira C0ng ty duoc xAy dtrng dtra tr6n kOt qui tim hi5u nhu cAu th1
l,

trucyng vd c6c linh vuc qudn ly c6ng trinh dO thi trong ngdnh cirng nhu dinli huimg chinh s6ch

cua Nird nuoc.

il. THI/C TRA.NG DOANH NGHTEP rAr rHor DrBM XAC ONH GrA TRI DOANH

NGHIEP

1. Tinh hinlh thi sin, sri'ch;ng tl6t

1.1. Tinh hinlh sfr dqng.t6t
HiQn nay, Cl6ng ty TNHFI Nhd nuirc mQt thdnh vi6n M6i ti'udng dO thi S<vn La dang stt

dpng 36 khu dAt voi th6ng tin chi ti6t timg khu dAt nhu sau:

Bing s6 7: Beng t0 AAt clai Cdrrg ty ilang sfr dung t4i thdi di6m 31/1212{lI4

TT
Dia ili6m srit

, -(.dung d:rt
tI6 so phip ly

DiQn tich

(m2)

Thd'i hgn sfr
, -r.dqng dat

iVlgc dich sir dgng

aAt

Sd 07 cluong

bdn Cg, phuong

^r .l
Lnrellg Arr,

thdnh ph6 Son

La

- Quy€t clinir cl-ro thud ddt

sO ++WIqO-UB,ND ngdy

3011212002 cira UBND

tinh
-,1 ., ^ .i- Hgp cl6ng thLr€ dAt s6

473IHD-TD ngiry

30/12/2002

1.3

Thoi han thu€
.A. .^oat oen

3011212032

(d'y dr,rng tru sd phuc

,U c6ng tdc quin lli d

hivd v0 sinh mdi

ruring trdn todn tinh
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- Ed cAp GC)N V 878209

ngiry 3011212002

2

Sd 07 duong

bin Cg, phucrng

^,.turueng An,

thdnli ph6 Scm

La

- Quydt dinh cho thu6 dAt

s6 tosalqo-UBND ngdy

I0l5l200l ctra UBND tinh
rl ., ^ .r- Hq p ddng thu6 ddt s6

678/HD-TD ngdy

1015/2001

- Ea cAp GCN AD

385557 ngiry 10/512007

t.64(

Thcri h4n thu6
-ri. tAoat oen

r0ls12037

VIo rQng tlg sd phgc

,rp cdng t6c qu6n l;f d6

hi vd vQ sinh mdi

;ruong trOn todrn tinh

3

-i^r o y, pnuong

Quy6t Th8ng,

thdnh ph6 Son

La

- Quy6t dinh cho thud ddt

sO tOZOIqO-UBND ngdy

151412009 cira UBND tinh

- Hqp ddng thud AAt sO

756/HD-TD ngdy

rst4/2009

- Da cdp GCN AO

154121 ngiry' 151412009

1.27t

Thoi h4n thud
-t. -toat den

\fha dC xe phuc vu

:6ng t6c vQ sinh m6i

:rudng trdn dia birn
ri:nann pno

4

T6 5, phuong

^r .i r ILlreng Le,

thAnh phd Son

La

,I
Phi6u x6c nhanldo da hiQn

trans thua dZit I

I

t.4t2

DE

\/Ll

hi

t vudn ucrm phgc
^ ,A

uOm cay glong oo

5

TO 2, phuong
r. -^Quyer I am,

thanh ph6 Scrn

La

- Quy€t dinh giao ddt sd

128/QE-UB)\D ngdy

l0l4l|992 cira UBND tinh

- Dd cAp cCN A 023935

ngdy l0l4/IC)92

42(
ldu ddi

\hd quan trang phpc

,rir c6ng t6c qudn ly

rghia trang nhdn dAn

.hdnh ph6 Scvn La

6

Bin Khoang, xd

Chidng NgAn,

thenh phd Son

La

- Quy0t dlntr giao OAt sO

510/QD-UBI\D ngdy

161411999 cua UBND tinh
110.55(

l6u ddi Jdi rdc Bdn Khoang

-

BAn Phi6ng P6t,
- ^, .x

xa unleng

NgAn, thdnh phf

Scrn La

- Quy0t dfnh giao dat s6

1302/QD-UIIND ngdy

031712000 c[ra UBND tinh
19.61(

Idu ddi
)udng giao th6ng

vdo b6i r6c)



Bdn khoang, xd

^,.). ,, I
Lnleng I\gan,

thanh phd Son

La

PHIJONG AN CO

- Quy6t dinh giao Aat s6

52/QD-UBND ngdY

1410112000 cira UBND

tinh

HAN HOA

I r^I lau oal
1 1.8501

I 12.1 0C
lAu dai )6t nghia dia

9

Bdn Ndr C4n,
-.' .l

pllrr0ng L,l1lel1g

Sinh, thdnh pli6

Son La

- Quy6t dinh giao dAt sd

382/QD-UBND ngdY

291311997 cua UEIND tinh

780

Edn ngdy

01/01/2018

Irg rsd ldrn viQc Phu

vu c,3ng t6c qudn ly vQ

sinh m6i truorig dQi

quAn l,f d0 thihuYQn

M6c;ClhAu

I

I

I

I ricu khu 121. thi
I

I tran MOc chiu,
l0 I

I huyQn MQc
t^,^I Unall

- Quy6t dinh clto thttO diit

sO 1892/QD-UB|'ID ngdY

10/10/1998 cua LIBND

tinh

- Ho.'p clOng thuO dAt sO

318/HD-TD ngdY

I 0/1 0/1 998

- Dd cAp GCN I:;97874

ngdy 10/10/1998

21.65C
l6u ddi ldi d0 r6c

l1
Km 82 huyQn

Mqc ChAu

- Quy6t dinh giao dAt s6

132/QD-UBND ngdY

171111998 cua UBND tinh

t2

---1

Thiff6n Mqc

ChAu

- Quy€t dinh giao dAt sO

400/QE-IJBND ngd'Y

091912013 cua UBND

huyQn MQc ChAr"r

114.50
ldu ddi )At nghia d1a

20.00(
lAu ddi Bdi d6 r6c

13

Khu vqc hirm

Buong thi trAn

ndng trucnrg

MOc ChAu,

huyQn MQc

Chdu

- Quy0t dinh giao dat so

1563/QD-UBND ngdY

251811998 cua LIBND tinh

I4

Ti6u khu 1.II, thf

ftAn H6t L,6t,

huyQn Ma.i Soti

- Quy0t clinh cho thuO ddt

s6 1690/QD-UIIND ngdY

021512001 cua IJBND tinh
,). .' ^ rA

- Hqp ddng thu€ dAt s6

4241FID-TD ngiry

021812001

986

I hfl han thue

dAt dOn

02181202r

frlr so ldm viQc Phu

vtl cOng t6c quAn l;f v6

sinh mOi trudng dQi

quAn l;f dd thf huYQn

Mai Son
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- Dd cAp GCN M 351395

ngity 021812001

l5
xa Hat L6t,

huygn lvlai Son

- Quydt dinh giao Aat sO

2323/QD-UBND ngdy

0419/2012 cira UBND tinh
100.20c

ldu dii )At nghia dia

t6

Tliltrdn H6t

L6t, huyQn Mai

Son

Chitng chi quy hoach sd

17l200l ngiry 31412001 Dc
,i.

u0 xay ctung cap
4s.00c

lAu dii ldi dd rrlc

I7

Ti6u II:t, thi trAn

Y6n ChAu,

huyQn'Y0n

ChAu

- Quy6t dlnh cho thu€ d6t

sO Z:SOIqO-UBND ngdy

0Ill0l200l ctra UBND

tinh
-.\ ., ^ -i- Hqp d6ng thud dAt s6

43I/HD-TD ngdy

01t10t200r

- Da cdp GCN T 321186

ngdy 01/1012001

t52

Thoi hqn thr-r0

aA. tt
oar oen

0|10/202r

frq so ldm viQc php

ru c6ng t6c quAn ly v€

;inh m6i trucmg dQi

luAn ly dO thi

ruyQnYdn ChAu

l8

Thitrtui Y6n

ChAu, huyQn

Ydn ChAu

- Quy6t dinh giao ddt s6

2218/QE-UBND ngdy

18/8/2004 cta UBND tinh

- Ee cAp GCN AA 317696

ngdy 18/812004

748
lAu ddi

Kdy dgng nhe dC

rhuong tiQn cho r6c

19

Xd Vi6ng L6n,

huyQn'VOn

Ch6u

- Quy6t dfnh giao dAt sd

1159/QD-UBND ngdy

061711999 ciia UBND tinh 4.75(
lAu ddi 36i d6 r6c

)o
Kh6i 5. thitr6n

Phir Y€n, huyQn

Phi Y€n

- QuyOt dinh cho thu€ dAt

sO ZtO/qO-UBND ngdy

I3l5lI999 cfia UBND tinh
r). ,r ^ .A- Hgp d6ng thud d6t s6

336/HD-TD ngdy

t3/5/t999

36C

Thoi han thu6
aA. aA
oal oen

t3ls12019

fi'u sd ldm viOc phu

ru c6ng t6c quAn lyf vQ

;inh m6itruong d6i

luin ly dd thihuyQn

lhu YOn
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11
Lf

Xd Huy Ha +

Thitr6n Fhr)

Y€n, huyQn Phit

y0n

chua co
18.688

i <16 rdc

22

BAn Phi€ng Ban

^ ., L -.iJ. u1l tfan |'ac

Y0n, huyQn Bic
Y0n

- Qr"ry€t dinh cho thuO dAt

sd 216/QE-UBND ngdY

l0l 512001 cira UBND tinh

- Hqp cl6ng thuO dAt s6

336/HE-TE ngey

13lsl1999

224

Thdi h4n thu6
-A. -Aoat oen

101512021

Irp rso ldm viQc phr,r

vp cOng tfc qudn llf vQ

sinh m6i truong dQi

quAn llf dO thi huYQn

Bac YOn

LJ

ThitrAn Barc

^iYen. huygn tJac

YOn

- Quy0t dinh giao ddt s6

10S/QD-UBND ngdY

26l8l1999ctra UIIND

huyQn Bic Y€n
5.86(

l6u ddi Bdi d6 r6c

.AL+

Td 10, thi rrAn

Sdng M6, lnuyQn

Sdng Md

- Quy6t dinli cho thue dat 
I

so ioltlqo-UBND nsay 
I

021812001cua UBND tinh 
I

- H-o'p d6ng thuO AAt sO

425/FID-TD ngdy

02181200r

-Ddc6p GCN S 387460

ngtry 021812001

250

Thoi h4n tlr.u6

-^. !^dat oerl

021812021

frq sd ldm viQc phq

,ru c6ng t6c qudn l;i v0

iinh rn6i tluong dQi

ludn l;f dO thi huyQn

S6rrg Md

25

Bdn LC Hdng

Phong, xd Nir

Nghiu, hu'yQn

S6ng Md

- Quydt dir-rh giao dat so

99/QD-UBND ngay

201912007 cua UBND

huyQn Sdng Md
4.30C

tAu ddi Bdi c16 rfc

26

Thi trAn Thudn

ChAu, huyQn

ThuAn ChAn

- Quydt dinh giao dAt sd

1323/QD-UBND ngdY

0l 161200l cua IIBND tinh

- Dd c6p GCN M 351298

ngity 071612001

264
lAu ddi

Irir sd ldm viQc ph\t

vg cOng t6c quin lY vQ

;inh mOi trrrlng dQi

qurin ly dO thi huyOn

Ihudn Chdu
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27

ThitrdrL ThuQn

Chdu, huyQn

Thuqrr Chdu

- QuytSt dfnh giao dAt sO

128/QD-UBND ngdy

151611995 cua UBND tinh 50.
ldu ddi 6i c16 r6c + Nghia di

28

Thi tran it ong,

huyQn lrlucrng

La

Th6ng b6o riQp tidn tl'ru€

*A*
LIdI L r.441

thoi han thu6

dAt chua xdc

dinh

fru so ldm viQc phtr

ru c6ng t6c quAn l1i vQ

;inh n-r6itrucn-rg d6i

lLrAn l1f dO thihr"ryQn

\4uong La

29

BAn Kd,t, xd T4

Bri, huyQn

Muorng La

- Quy€t dinh giao ddt sO

2199/QD-UBND ngdy

261612006 cua UBND

huyQn Muong La
1.40C

ldu ddi Bdi d0 r6c

30
Xd Sdp,COp.

,-l
nuygn Sop L9p

Thoa thuQn quy ho4ch s6:

41120|0/GPQH ngdy

l3ll12010 do UBND
^A ^ A

nllygn Sop cqp cap

2.14C

thoi h4n
-^.dat cnua

dinh

thuC

xdc

Iru sd ldm viQc php

vg cOng t6c qu6n ly vQ

;inh m6itruong dQi

luin l;i'dd tlii huyQn
-i5op Lop

atJI

BAn Nir SdLi, xd

S5p C(rp, huyQn

S6p Cfip
3.80(

tdu ddi lai d6 rac

32
Huypn Quj'nh

Nhai 4.28C

thoi h4n thuO
aL.
dat cnlra xac

dinh

frr,r sd ldm viQc phu

vu cdng t6c quin lf vQ

iinh mdi truong dQi

luin ly d6 thihuyQn

Quj,nh Nhai

33
Huy$n Quj,nh

Nhai
ldu cidri l6i ci6 r6c

.AJ+

Bdn Ptri€ng P6t
-,- ^-, .t-,{a u.nleng

NgAn - Thanh

ph6 Som La

Quy0t dinh sO 1453/QD-

UB ngdy 41112001cliaa

UBND tinh Son La
203.555

ldu dei
(hu xu'l1f chAt thii
J .' . t t A a
:an tnann pno 50n La
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35

Bdn 86 -
. ^''lrnuOng ullleng

An - TP Son La

Quy0t dlnh s6 3939/QD-

UB ngay 2011012004 cua

UBND tinh Son l-a

'rzudn uom phr,rc

t2.5r4
lAu ddi uom gi6ng cdy dd

SALI:

T6 2, phudng
i -^Quyet I aln.,

thdnh phd S o'n

La

(Ngudn; C6ng ty TNHH Nhd ru.t6'c m|t thdnh viAn M6i h'u'd'ng dO thi Son La)

Tinh hinh trii sin C6ng ty clang sfr dgng

Tinlr hinh tai sAn cira COng ty t4i thoi cliOrn x6c dlnh gia tri doanh nghi6p 3ll1"Zl20I4 nhtt

Biing sii 8: Tinh hinh tii sin c6 clinh t4i thd'i tli6m 3lll2l20l4

it nghla dia

Donvi: D6ng

TT Lo4i t:ii stin
Gi6 tri sd l<6 to6n Gi6 tri x6c clinh lqi

Nguy6n gi6 Gi6 tri con lai Nguy6n gi:l Gi6 tri cdn lai

A TSCD EANIG DUNG 60.898.0s6.618 40.807.543.157 73.291.575.613 48.938.174.284

Nhd cila, vArr l<i6rr trirc t9.4r4.919.485 14.6s2.481.s48 26.455.882.473 20.645.342.500

2 M6y m6c tliiOt bi 47 6.t90.47 6 0 476.190.476 95.238.095

3 PhLlong tiqn vQn tii 40.884.5 86.657 26.067 .20t.609 46.243.142.664 28.109J33.689

4 Thi0t bi quAn l;.i 122.360.000 87.860.000 t22.360.000 87.860.000

5
? i r' | ^ | \ |

I ar san co dlnn vo nlnll 0 0 0 0

B
TAI SAN X:HONG

CAN DUNG 135.61s.161.800 83.281.1s3.61s 135.615.161.800 83.281.153.615

Nhd cira. vAt ki6n trirc 13 5.61 5.16 1 .800 83.281.153.615 r35.615.161.800 83.281 .l 53.61 5

L M6y m6c thi€t bi 0 0 0 0

3 PhLLortg ti€n vAn tAi 0 0 0 0

4 -, 
.i , ,llllet Dl quan l)' 0 0 0 0

C

TAI SAN C]HO

THANH L'Y 48.51'0.000 0 48.570,000 0

Nhd c[r'a, v6t kiOn trirc 0 0 0 0

2 M6y m6c thi6t bi 48.570.000 0 48.570.000 0

3 Phuong tiOn v4n t6i 0 0 0 0

i+ Thiet bi qudrn ly 0 0 0 0

D

TSCD HINH THANH

TII QUV I.IHEN

THI-IONG., PHUC

LOI

0 0 0 0

I Nhd cdLa, vit ki6n trfc 0 0 0 0
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(Ngu6n: H6 so'xftc dinh gid tri doanh nghiQp)

1.3. Tinh hinh nhh cfra, vf,t ki6n trric

Bing sii 9: Tinh hinh nhi cfra, v$t ki6n trric tinh viro Giri tri doanh nghiQp khi cd phin h6a

t4i thdi di6m 3lll2/2014
Do'n vi: DOng

2 M6y rn6,; thitit bi 0 0 0 (

3
Phuong tign vQn tAi,
.' 'i. ' I rXinlet 0l tliuyen oan

0 0 0 (

T Thit5t bi qudn lli 0 0 0

5 Tdi sdn c,6 dinh kl.,6c 0 U 0

TONG C9NG 196.561.788.418 r24.088.696.772 208.961.307.413 132.219.327.891

TT '16n tiri srin

Gi6 tri SO hC toin Gi6 tritl nh gi6 l4i

Nguy€,n gi6 Gi6 tri con lai NguyOn gi6 Gi6 tri con lai

VIn phr)ng C6ng ty rs.239.'196.48s 10.978.109.248 21.6s5.2s9.284 16.9s0.093.145

Nhd d6;<e Xf nghiQp

tO 9, quytit Theng
t53.')77 .7 51 0 833.708.469 358.494.642

2
NhdL khc, + h?ng r4c

, .-i ^pnutro lov
t68."249.27 5 0 390.544.988 178.635.278

3
Nhd van phong COng

ty
1.602.653.4t2 849.239.464 1.831.765.713 1.251.673.949

4
Nhd hQi trr,Ld'ng C6ng

ty
r.000.398.907 786.980.751 1.58r.328.000 t.265.062.400

5
Nhd bdo vd d6i xe
.-.1 ^-(r0e) 39.t139.349 17.563.9t4 97 35t.420 48.432.331

6
Nlid ldnr viOc d6i

QLE'| l'huAn ChAu
226."2t7.200 7 5 .405 .91 9 130.419.200 s27.143.537

7
Nhd ldm vi6c d6i

QLET l\4ai So-n
235.358.400 78.452.7 50 616.617.280 44t.929.60s

8
Nhd ldrn viQc dQi

QLD'| \'€n ChAu
197. 130.300 6s.710.180 763.027.2t00 ss}.676.730

q Nhd lAm viQc ddi

QLE'| N4Qc Chdu
247 .773.700 82.591.420 616.6t7.280 445.012.691

t0
Nhd lArn viQc dQi

QLDT Phr) YOri
233.942.800 77.980.979 708.857.1 60 5tL582.2t2

11
Nhd ldm vi6c dQi

QLET Etic Y6n
255.104.400 85.034.740 708.8s7.1 60 511.582.212

t2 Nhd ldm viOc ddi 237.047.500 79.015.798 75t.288.3"20 542.204.781
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Q,{gu6n: H6 so xdc dinh gid tri tloanh nghiQp)

1.4. Tinh hinh nnfy m6c, thi6t bi

Bing rii 10: Tinh hinh m{y m6c, thi6t bi tinh vio Gi6 tri doanh nghiQp khi c6 phAn h6a tai
thdi di6m 3lll2l20l4

Don vi: D6ng

QLDTS0ng Md

1a
IJ

Nhd gara ddi xe co'
.,. ,.-l ^,gror (rov)

116.938.000 68.213.833 332.473.043 223.089.412

t4
Tru so'ldm viOc ddi

QLET MLrdng La
2.289.508.000 1.920.531.400 2..584.854.532 2.214.444.878

l5
Tru so'idrn r,'i0c d6

QLET'QLrj,nh Nha
2.416.793.'J00 2.027 .811.200 2.728.559.297 2.296.628.360

l6
Trr,r so lAm l'i6c c16i

^' ^- ^,{qLr/ l 5op Lop
2.868.356. C00 2.406.637.800 3.238.373.924 2.892.839.426

t7

Nhd de xe, cdc hang

muc phu tro'(B€nh

vi0n)

L469.762,'C00 I .023.809.600 1 .659.361 .298 |.338.274.881

l8
Vu'd'n u'om c;Ay xanh

d6 thi BAn B6
1.481.255.000 1.333.129.500 1 .481 .255.000 1.352.385.815

I9
Nhd ldni viQc dQi

,A
QLUI lnallllpllo

4.17 5.423,000 3.674.372.300 4.17 s.423.000 3.69s.249.355

Tdng cQng 19.414.9t9.485 14.652.481.548 25.830.682.284 20.645.342.500

TT TOn tiri srin

Gi:l tri s6 hO todn Theo rl6nh gi6 lgi

Nguy€,n gir{ Gi5 tri con lai Nguy6n gi:l Gi{ tri cdn l4i

I
MAY MC)C THIET
BI

476.190.476 0 476.190.476 95.238.09s

M6y ti B-170rn1.4E 476.t90.476 0 476.r90.476 9s.238.095

TI
PHrtoNG TrpN
VAN TAI 40.696.1J32.901 26.001.207.822 46.054.588.914 28.043.739.876

I Vhn phbnlg C6ng fy 19.727.,184.607 tt.400.475.897 22.812.11r.8t4 12.818.839.103

Xe tai Huyndai 261(-

2582 642.921.429 0 1.500.000.000 300.000.000

2

Xe tAi Huyndai 264-

00286 959.636.364 386.520.164 926.000.000 398.180.000

3 Xe hirt pliAn 26k-1570 292.'.246.814 0 292.246.814 58.449.363

A+

Xe tu6i duong 26k-

1 893 320.000.000 0 320.000.000 64.000.000
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Gjffiffiu+iF-.n'+eE=EE;:E**Fii:?1Ei--a*ii.iat:-r€-::',jil-r-.h.i#isG&ui::.jl.G:;ii:ri ,.:;;*;uiG;EiffiE-

5

Xe cudn ep ritc 26K-

3s28 495.600.000 0 700.000.000 140.000.000

o Xe Forcl26k-2807 400. r40.000 0 400. 140.000 80.028.000

7

Xe thang di€n 26K-

3465 600.000.000 0 740.000.000 155.400.000

8

Xe tucri duong 26K-

4428 7:]0.000.000 0 720.000.000 1s 1 .200.000

9

Xe 6 td tii tU d6 26I(-

4810( cai tao) 3"27 .999.000 39.253.49r 327 .999.000 65.599.800

10

Xe 6 t6 tAi tu dd 26K-

4813 t67 729 000 t4.068.417 167 .729.000 33.545.800

11

Xe cu6n dp rac 261(-

578 I 578.86s.000 178.483 .315 980.000.000 294.000.000

I2

Xe ca clho thAn nhAn

26K-6993 1 .1:t6.680.000 463.050 000 1.185.680.000 474.272.000

1a
IJ Xe ca rang26K-6941 885.717.000 354.576.2s0 88s.717.000 372.001.140

t4 Xe 6p rhc26K-1446 7'+4.450.000 359.817.s00 L240.000.000 434.000.000

15 Xe tdi ben26K-7449 5,+6.000.000 263.900.000 s46.000.000 273.000.000

t6 Xe 6p rhc26K-7450 7,+4.450.000 359.817.500 1.240.000.000 421,600.000

t7 Xe ep rhc26K-7486 7,+4,450.000 3s9.817.500 1.240.000.000 421 .600.000

18

Xe tu6i cdy 26C-

025.91 1.8,+4.460.000 1.706.125.500 1.844.460.000 I .715.347 .800

19

Xe thang diqn 26C-

025.61 1.8156.540.000 t.726.549.500 1.866.540.000 t.735.882.200

20 Xe tu6i cdy 26C-030.86 1.338.100.000 t.293.496.700 1.338.100.000 r.244.433.000

2l Xe hrit bpi (*) 3.89s.000.000 3.89s.000.000 3.89s.000.000 3.895.000.000

22

Xe Ford Transit 26k-

2433 4:56.500.000 0 456.5CrO.000 9 r.300.000

II HuyQn Mai So'n 2.480.090.867 1.732.274.t85 2.82s.556.500 1.809.2ss.275

^az)
Xe 6 t6 tAi tir dO 26K-

4812
t67 .729.000 t4.068.417 t67.129.000 4r.932.250

1A

Xe cndn ep ftc 26K-

7947
9.J4.534.367 560.720.768 1.240.OCr0.000 607.600.000

25 Xe tang lC 268 -000.45 LI')2.827.500 L083.48s.000 t.192.82,7 .500 t.085.413.025
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26 Xe 6 td rr-r d6 Hino 18s.000.000 74.000.000 225.000.000 74.250.000

III Huygn YOn Chiu 2.49s.:\17.375 t.94r.400.192 2.495.317.375 1.999.652.0s0

27

Xe 6 td tdi tu dd 26K-

4821 161 .'.,729.000 r4.068.417 167129.000
41.932.250

28

Xe cudn ept rdc 26C-

017.94 (*) 992.',760.875 843.846.77 5 992.760.87s
843.846,775

29 Xe 6 t6 t6i tU dd 142.000.000 0 142.000.000 28.400.000

30 Xe tang 16 268 -000.48 r,t92.tizl.s00 I .083.485.000 1.r92.827 .500 1.085.473.02s

IV HuyQn MQc Chiu 4.161.:i18.467 2.867.s65.220 4.867.919.100 3.037.237.561

3l

Xe 0 t6 tdi tq c16 261(-

4830 167.i'29 000 14.068.417 167 .729.0'00
3s.223.090

JL

Xe 6 td tdi ts dO 261(-

4944 193.9t42.600 19.394.r60 193.942.6t00
40.727.946

aa
J-)

Xe cr,r6n ep fic 26K-

571 8 578.8i65.000 118.483.37 5 980.000.OrC0
294.000,000

34

Xe cu6n ep ftrc 26K-

8325 934.:;34.361 s60.720.768 1.240.000.0r10
570.400.000

35 Xe tang |C126F_ -000.51 |.192.8:,27 .500 1.083.485.000 1.192.821.51)0 |.08s.473.02s

36

Xe cu6n ep rdc 26C-

02s,84 ('*) I 093.420.000 I .01 1.413.s00 1 .093.420.0(10
1 .01 1 .413.500

V Huy€n VAn H6 2.016.0r00.000 1.948.800.100 2.016.000.0100 1.948.800.100

anJ/

Xe 6 td tdi r:U cl6 26C-

0?0 ?7 /*) 935.C00.000 903.833.400 935.000.0()0
903.833.400

38

Xe cu6n ep rdc 26C-

029.05 (*) 1.081.C00.000 1.044.966.700 I .081.000.000
t,.044.966.100

VI HuyQn Phir YOn 1 . 160.4 89.875 857 .915.192 1.160.489.875 879.069.865

39

Xe 6 td tAi t\i d6 26K-

481 1 167 .729.000 t4.068.4r1 167.729.000
35.223.090

40

Xe ctr0n ep rdc 26C-

015,23 (*) 992.160.87 5 843.846.715 992.7 60.81s
843.846.775

VII HuyQn Eic YOn 1.160.489.87s 857.915.t92 1.160.489.87s 879.069.865

41

Xe 6 t0 tdi tq dO 26K-

4823 167 .129.000 t4.068,417 167 .729.000
35.223.090

42

Xe cu6n ep r6,c 26C-

018.95 (*) 992.7 60.87s 843.846.77 5 992.760.8',75
843.846.77s
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(Ngu6n: H6 so xirc dinh gid tri doanh nghiQp)

1.5. Tinh hinh vO tii chfnh c6ng ncr

Thuc trang vA tai chinh, cdng ncr cira C6ng ty theo rO t;e, s6 sdch l{6 to6n tai thdi di6m
3111212015 nhu sau:

VNI HuyQm Thufn ChAu 2.1195.090.866 r.658.274.184 2.600.5s6.s00 1.691.096.115

+3

Xe 6 t6 tai tu d6 26K-

4820 t67.129.000 14.068.411 167 .729.000
35.223.090

44

Xe cue,n ep rhc 26I{-

8407 tt34.534.366 560.720.767 i.240,0r30.000
570.400.000

45 Xe tanlg lC26B -000.60 t.192.827 .500 r .083.48s.000 r.t92.8".27.500 1.085.473.025

x HuyQn Qulnh Nhai I 102.263.367 574.789.184 t.107.7:t9.000 637.t32.250

46

Xe 0 te' tAi tu dO 26K-

4809 161 .729.000 14.068.417 r67.7:29.000
41.932.250

47

Xe cudn ep r6,c 261{
8403 934.s34.367 560.720.767 r.240.000.000

595.200.000

X HuyQn Sdng Mf, r.102.263.367 574.789.184 1.407.7?,9.000 60s.623.090

48

Xe 6 t6 t6i tu d6 26K-

48t4 167 .129.000 r4.068.4t7 t67 .72.9.000
35.223.090

49

Xe cudn ep r6c 26K-

8357 934.534.361 560J20.767 r.240.000.000
570.400.000

XI HuyQn Sdp CQp 7.t02.263.366 574.789.184 1.407.7?,9.000 637.r32.2s0

50

Xe 6 t6 tAi ts c16 261(-

4822 167 .729.000 14.068.417 r67 .72!.9.000
41.932.2s0

51

Xe cu6rr ep rdc 26K-

83 19 934.s34.366 560.720.767 i.240.000.000
s9s.200.000

XU Huygn Mudng La 1.8,92.960.975 1.012.220.108 1.892.96;0.875 1.100.832.3s3

52 Xe tanp 26K-7512 3 50.000.000 5 8,333.333 350.0Cr0.000 87.500.000

53

Xe cu6n dp rdc( DQi

Mucrng La)26K-7494 5:i0.200.000 1 10.040.000 550.200.000
r s9.ss 8.000

54

Xe crr6n ep rdc 26C-

017.09 992,760.87s 843.846.775 992.760.815
853.774.3s3

55

Xe 6 t6 tAi tLr dd 26K-

o!) J i 88 5s3.750 65.993 "787 I 88.553.750
65.993.813

B

THIBT BI TRUYEN

oAN
0 0 0 0

T'6ng cQng 40.8U4.586.657 26.061 .20r.609 46.243.142.664 28.109.733.689
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, i,.. AABing s0 1l: Thr,rc tr3ng v0 thi chinh, c6ng ng'cfia Cdng fy theo sd liQu sd sfch K0 tofn

tai thcri di€m 31/1212075

Eon vi tinh: D6ng

* VOn chfr s6'h['u 389.837.963.249

Trong d6 :

--

- V6n gop cua chir so hfru 5.297.322.232

t.365.657.248

- Quy dAu ttr prh6t tri€n 5315.61L445

- Ngudn v6rrr clAu tu xAy dr,rng co bAn 260.35,+,050.569

- NguOn kinh phi 4.59r.374.000

- Ngudn kinh phi da hinh thdnh TSCD tt7 .69:2347 .7 5s

.i. Cfc kho6:n phfli thu 42.4318.680.221

- Phai ilru ngdn han 42.43';8.680.221

- Phai thu ddi h4n 0

* Nq phiri trd st.90'7.953.822

- Ng ngin h4l 32.38,4.691.7r0

- Nq ddi han 19.523.262.112

n: BCTC tu lAp nam 20115 cia COOre tu l?p

2. Co cAu vdr trinh dQ lao tlQng cria Cdng ty

T6ng sd lao dQng c6 t6n trong danh s6ch lao dQng thuong xuy6n t4i thoi di6m c6ng b6 gid

trf doanh nghiQp ldL 355 ngud'i. PhAn loai lao dQng ctra C6ng ty cu th6 nhu sau:

Bing sd 12: Phf,n lo3i lao dQng cfia Doanh nghiQp
- i t6"s;6 

I

I 345-- -

tv)ng

tt
I
I

2

3

4

II
I
I

I

NQi dung

PhAn theo tlintr chAt trqp ddng

Lao d6ng kh6ng thu6c diQn k:i HDLD

Lao d6ng ldrn vi6c tlieo HELD kh6ng x6c dinh thoi han

Lao dQng lirm vi6c theo LIDLD x6c clinh thoi h4n tir du 12 dtin 36 thdng

Lao dQng ldm vi6c theo HDLD duoi 12 th6ng.

PhAn theo trrinh tIQ lao tlQng

4

3s0
'|

0

Jf,f,

st-
18

51

80
1 Ant+t

3

AT

IIi
1

2

Dai hgc, trdrr Dai hpc

r'lLao oang
i

Tlung cdp

Cdng nhAn k! thuit
. I ., ^Lao dong pl]ro tnong

Phffn theo p;i0i tinh lao ttfng

Lao oollg NillTl

Lao dQng Nri'

_ I_-.. 
.-

l

'-i*------- -- -.-' - --'ir 355
t r97
' 

158

Q{gtt,n; C6ng ry TNI-IH Nhit ntrdc m\t rhirnh tti€n M6i tri'drg di thi Son La)
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;46;;=i===::G!4@ ;Fi=:::=ffiffi

ilr. rnr euA xAc oryH ctA rN DoANH NGHIEP

Gi6 trithgc t6 doanh nghiQp t4i thoi di0rn 3 111212014 ', 244.661.187.776 cldng

(Bring chir; l'Jat' tram bon nttroi b6n Q. ,sau h"dttr sciu nuto'i mdt u'i0u, tn6t triint tdm mrcoi biry nglin,

bciy tram bal, nilroi sdtt dingl

Trong d6:

- Nq ph6:i tr6 : 48.608.3 57.427 d6ng
rn)-'^ ^'''" B6n nttroi tdm ty, s,7tt triint linlt ttnt ftiAu, ba tt'itnt ndnt nnroi bit1, ng1'rir,6Un(l'ang cnt;

trant ha'i mu'o'i huy dong)

- Ngu6n kinh phi sU nghiQp : 0 <I6ng

- Gi6 trithr,rc t0 phAn v6n Nhd nwic tai doanh nghidp : 196.052.830.349 tl6ng
,^ ,)
(uarxg c:ru.r; M6t trdnt chfn nnroi scitr fj,, khdng lrdm ndnt ntuoi hai tri€u, tdm trdm ba ntao'i

nghin, lsa trdnt b6n nruo'i chin ding)

Bing sti 13: Gi6 tridoanh nghiQp t4i thdi .Ii6m 3l/1212014

Chi ti0u
S0 liQu

^i , , , A ,
5() sacll Ke toan

S0 liQu

x6c tlinh lai
tCh0nh l6ch

1. ) 4:3 -2
A. Tii sin dang ding (I+II+III+IV) 236.22B.232.062 244.661.187.776 8.432.955.714

-.--
I. TSCE vi dAu tu dii han 222.360.s81.05s 230.816.232.774 8.455.651.719

1fri 
"ail6d-'lt

40.807 .s43.rs7 48.938.114.284 8.130.631.121

a.'|SCE hiru hiiqh 40 807.5t3.t57 48,938 I71.281 8. 1 30.63 1.127

b. TSCE v6 htulh 0 0 0

3. ChiphiXDCB dd dang 180.592.922.060 t80,s92.922.060 0

5. ChiphitrA tru6'c ddLi h4n 960.1 I s.838 r .285.136.430 37s.020.592

II. TSLD vh d6u tu ngdn h4n 13.867.6s1.007 13.711.265.002 (1s6.386.00s)

1. Ti6n: 1.311.544.351 | .311 .543 .618 (613)

+ TiAn mfit ton qui 9.5 s7,67 3 9.5 57.000 (67 3)

+ Ti€n gtii ngdn hdng t .301.986.678 t.301.986.678 0

3. Chc kho6n plrLAi thu 11.191.390.664 i 1.03s.005.332 (i s6.38s 332)

4.VAttu hAng ho6 t6n kho 1.347 .995.992 1 .341 .995.992 0

5. TSLD khdc r6.720.000 r6.720.000 0

III. Gi6 tri kf th6 hinh do:rnh ciia

doanh nghi6p
0 133.690.000 r33.690,000

IV. Gin tri quy6n sfr dgng ildt 0 0 0

B. TAi sin l<hdng cfln dring (Chi ghi gi6

tri cdn l4i theo s6 sfch t<6 toinl
10t.t15.675.727 10t.115.675.727 0

L TSCD vd dAu tu ddi han 100.7 45 .67 5.727 100.7 45.67 5,727 0

I. TSCE 83.281 . r s3.61s 83.281.153.615 0

2. Circ khoarr d6Lu tu'tdi chinh ddi han 0 0 0

3. Chi phf XDCB dd dang \',l.464.522.112 t7.464.522.n2 0

4. Chc kho6n kji cuo-c, ky qly ddi han 0 0 0

II. TSLD vi dfLu tu ngin h4n: 370.000.000 370.000.000 0
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rw:sr-u,wqr;;wwqe'sa*l:#:EF@j*: <w

I . C6ng rro'lthortg co klrA narrg tlrtr hoi n 0 0

2. C6ng no. fmg tnt6'c clto khSch hdng

dang thi cdng cdng trinh tdi sin kh6ng

cAn dirng

3 70.000.000 370.000.000 0

3. Hdng hoa ton lclio il clong liiru. rnAt

, ;. , 
^.pl1ar11 Cl.raf

C. Tni sin chd'thanh lr, 0 0 0

I. TSCD "fid, tr't.t,ii h.; 0 0 0

II. TSLD vh dAu tu'ngin hr,rn 0 0 0

D. Tni sin hinh thhnh ti'qrri phirc lgi,

khen thu'6'ng
0 0 0

TONG GIA TRI T,4.I SAN CUA

DOANH NGHIPP
(A+B+C+D)

3:i7 .343.907 .789 345.776.863.503 8.43),,gss.7L4

f'*gtoT6-NG Gif rru rHU. c rE
DOANH NGI{I$'P (Msc A)

2:\6.228.232.062 244.661.r87.776 8.43"2.955.714

El. Nq thqc tO phii tri ,t8.768.999.648 48.608.357.421 (160t.642.221)

Trong do: Gi6 tri qrryOn siL dung d6t m6'i

nh{n giao phAi nQp I\SNN
0 0 0

No. phAitrA ,+8.7 68,999.648 48.608.357.421 (r6(t.642.221)

Ngu6n phfrc lo. i hinh th?urh tai sAn co clinh 0 0 0

82. Ngu6n liinh phf sU'nghiQP 0

TONG GIA TRI THI/C TD PHAN

voN NHA Nrloc TAI DOANH

NGHIEP [A - (El+E2)l

ti87 .459.232.414 196.052.830.349 8.s93.597.93s

Pr{AN.-TTII' HAI
PHTIONG i.T.q C6 PHAN HOA

1. C[n crl phfp ly
- Can cir Luflr cioanh nghiQp s6 OglZOt+/QI{13 ngiry 26 thdng 11 ndrn 2014 cua QuOc hQi

ntroc CQng hoa x2. hQi Chu nghla Vi6t Narn;

- Cdn cirNghi clinh s0 5gl20l1/ND-(IP ngiry 1810712011 cua Chinh Phir vd chuy6n doanh

nglriQp 100%vdn nhir nu6'c thdrnh C6ng ty c6 phAnl

- C6n cf Nghi clinh sO 18)I20I3AID-CP ngiry 2011112013 cira Chinh phu sirrr d6i, bd sung

mOt s6 diAl ciral'Jghi dinh s6 SgtZOtl/ND-CP ngdy 181712011 ctra Chinh phu v0 viQc chuy6n

doanh nghiQp 100% vdn nhd rrttoc thirnh Cdng ty c6 phAn;

- Cdn cir Th6ng tu s6 tg6lZ011/TT-IITC ngdy 2611212011 cua B0 Tai Chinh vA hucrng d6n

viQc bd1 cO phAn tAn dAu vdr qu6Ln ly, sir dung tiAn thu tu cO phdn h6a cira c6c doanh nghiQp 100%

vdn nhd nudc thqc hiQn chuy6n d6i thdnh COng ty c6 phAn;

I

I



PHUONG AN co PHAN HOA

- Cdn cir lfhOng tu sO tZ7lZ014lT'f-B'fC ngdy 051912014 cua Bg Tdi chinh I'u.ro'ng dAn xu l;i

tdi chinh vdr x6c dinh gi6 tri doanh nghiQp khi thuc liiQn chuy6n doanh nghit3p 100% vdn nhdr

nuoc thdnh Cong ty c6 phAn;

- Can cfi C6ng vdn s6 1113/TTg-DMDN ngity 0210812012 cua Thu tu6ng rlhinh phu vA vi€c

ph€ duyQt phu:ong 6n sap x6p, d6i m<li doanh nghiOp rilrd nuoc thu6c UBND tinh son La giai

doan 2012-11015;

- Cdn cir rQuydt dinh s6 15I4/QE-UBND ngiy 2510112013 cira UBNcI tirr.h son La vd vi6c

phdn loai viL griao chi ti6u thpc hiQn ch,ry0n ddi so hilu cloanh nglii€p nhd nrr6c trtrc thudc UBND

tinir Scnr La girai doan 2013-2015;

- Cdn cir Quy6t dinh s6 1617lQD-UBND ngdy 2010612014 cua UBND tirLh son

thirnh l4p Ban chi dao cd phAn h6a cloanir nghiQp tai Cdng ty TNHH Nhdt nucrc ur61

Mditruong c16 thf Son La;
A.- Can c[r'(]uy,61 clinh sd O2/QD-BCD ngdy 0810112015 crira Ban chi dao c6 ph6.n hoa r,6 vidc

thdnh lAp Tr5 g,itip vi€c c6 phAn h6a taj Cdng ty TNHH Nhd nucyc mdt thdurh vi€n MOi trtrorrg dd

thi Son La;

- Cdn c6'Quydt dinh s6 21/QD-BCD ngdy 0310212015 cira Ban chi dao c6 phAn h6a vd vi6c

-1ki6n todn Tr) g,itip vi6c c6 phAn h6a t4i C6ng ty TNHH Nhd nu6'c rndt thdnh vi6n MOi truong d6

thi Son La;

- CIn cir Quy6t dinh s6 I72IQE-CTMT ngdy 2610812015 cira COng ty TNI{H Nhd nudc m6t

thdnh vi6n lvl6i trudng dd thi So'n La r,'d vi€c thdnh ldp Ban chi dao thr-rc hiOn cd phAn hoa doanh

nghiOp tai Cdng ty TNHH Nhd nuo'c m6t thdnh vi6n MOi trudng dO thi Son La;

- Cdn cri Quy6t dirth s6 173/QD-CTMT ngdy 2610812015 cua COng ty TNI{F{ Nhd nrroc rn6t

thdnh vi6n M6i trucmg d6 thi Son La vd vi6c phAn cdng nhi6m vu cho b0 ph6n giirp vi€c Ban cl-ri
r ,r r.^ i '
dao thrtc hi6n c6 phdn lt6a doanh nghi6p tai Cdng ty TNHH Nhd ntroc m6t thiurh vi6n M6i
truong dO th,i Slon La.

- Cdn cLi tluyi5t dinh so 555/QD-IJBND ngdy 14103/2016 ctra UBND tinh Son La v€ vi6c

phO duyQt gi6 trf doanh nghiQp ct0 c6 phAl h6a Cdng ty TNHFI Nhd nuoc meit thdnh vi€n Mdi
trudng dd thi Son La.

2. Mgc tiOu vi y nghia c6 phAn hd,a

Vi0c ti0r:L hdnh c6 phAn h6a C6ng ty TNHH Nhd ntroc mdt tlidnh vi6n ll6i truong d6 thr

Son La rihiim d4t dugc rnuc ti€u vd y nghTa sau dAy:

- Thuc hi6n chu tluong chuy€n dOi co ch0 kinn te tu'kC ho4ch ir6a tdp trung sang n,3n kinh t6

thi truong thec, dinh hucrng Xd hQi chri nghia cira Nhd nu6c, tror-rg d6, cO phAn hoa ld ndi clung

qtran trong clO chuy6n cl6i nhtirrg COng, ty 100% vdn Nhd nuoc sang ioai hinh Doanh nghi€p c6

nhi6u cliri sir h1i'u, huy d6ng c6c ngu6n v6n cira c6 nhAn, c6c td chiLc kinh t6, t6 chirc xd hOi tr.ong

nu6c vd ngodi nudc dd tdng cudng ndng luc tdi chinh, d6i rnoi c6ng ngh6, d6i mo'i phuong tl-rirc

quin ly nhirn nAng cao hiQu qud vdr sitc canh tlanh cira m6i doanh nghiQp vd cd nOn kinh t6.

- Tao didu ki€n huy d6ng v6n tir nhi€u ,rgu6n OC OAu tu vdo hoat d6ng sdn xu6t kinh doanh,

tao th€m vi€c [r)rn cho ngucri lao d6ng, 6n dinh vd phdt tri€n Doanh nghiQp.

La vd viOc

thdnh vi€n
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thuc su ctra Doanh nghiQp. Tdng cuong sr1 gi6rn s6't cua Nhd dAu tu dOi vo'i Doanh nghiQp, minh

bach h6a lio4t d6ng cta Doanh nghiQp, tir d6 tirirc dAy sir phdt tri6n cta Doanh ngJriQp bAo dAm

hdi hoa c6c lo'i ich cira NhA ntt6c, Doanh nghi6p, Nhd dAu tu vd Ngtroi iao dQng.

- I{rorig rlgung ph6t tri6n Doanli nghiQp v0 nroi rn4t nhim nAng cao gi6 tri c6 phAn, tao vi€c

lirm d1 dinh vd pAng cao thu nhAp cho ngrroi lao dQng cfing nhu lgi tirc cua cdc c6' ddng vd tdng

lgudn thu cho ng6m s6ch NirA nu6c g6p phAn tdng tltrolg ndn kinh t6 ctra dAt ntr6c.

3. Ei6u kiQn thufin lq'i dO c6 phAn h6a

- C61g ty l NHH NhlL ntr6c rnQt thdrdr vi€n MOi trtLdng dO thi Scm La lu6n nhfln dugc sq h6

tro, chi dao sAri sdt, kip thoi cira Tinh iry, UBND tinh son La vd c6c co quan tran ngdnh cita

Ti1h, thdnh try, tIQi cl6ng nhAn dAn, Uy ban nhAn ciAn thdnh ph6 Son La vd cdc phong ban

chuy6n m6p cta tlidnh phO. Oay ld di6u kiQn thu4n lqi giirp Cdng ty xirc ti6n nharilr hon viQc t6

chfc thLrc hien thAnh c6ng qtrd trinh cd ph,in ho6:

- Co cAu t0 chirc hi6n tai ctra C6ng ty dugc s6p x6p tinh gon, phir hgp vcri quy rn6 ho4t dQng

kilh doalh hiQn tai, thr-rAn loi cho c6ng t6c: qudn ly vA t6 chri'c trong giai doan dAu hoat dQrlg drroi

nrd hinh cdng ty cd phAn;

- Ban Gi6m dflc COng ty dd c6 su chuiAn bi tich cuc vd mflt tu tuong, tO chirc tI€ qu6 trinh c6

phAn hod di51 ra "huAn lgi va thdLnh c6ng, d6ng thoi c6ng tdc tuy€n truy6n, ph6 birin ch[r truong,

chinli s6ch cira N.hd nu6c uO 
"6 

phAn hod cho ngudi lao d6ng cfrng duoc thUc hi0n nghi0m tirc,
, .^, t;tilet oe:

- Tap th6 ngtroi lao dOng cira Cdng ty tir Ban i6nh d4o d6n nh6n vi6n d6u thO hiQn quy€t tAm

cao trong vi6c cd phAn ho6, sin sirng tham gia g6p v6n mua cO phAn, ti€p tpc gin bo lAu ddi voi

Cdng ty sau giai cto4n cO phAn h6a.

4. Hinh thrirc,cd phin h6a

Cdl cfi dac di6m vd tinh hinh thuc t5 cira Cdng ty t4i thcri di€m cd phAn hoa'vd quy dinh tai

I(rodn 2 Di6r-r a Nghi dlnh s0 59120111ND-CP ngdy 18 th6ng 07 ndm 2011 cua Chfnh phir v€

chuy6n doanh nghiQp 100% v6n Nhd ntroc thdnh Cdng ty cO phAn, hinh thri'c c6 phAn hoa COng

ty TNHH Nhd n.uoc mQt thdnh vi6n Mdi trudng dO thi Son La lh "B6n mQt phdn v6n nhd nudc

hiQn c6 tai doanh nghiOp". (Vdn diOu 13 cira C6ng ty cd phin la 196.052.830.000 d6ng (Bing

cht: Mdt tr[rl chin rnuo'i s6u tj'kh6ng trdm nlm muoi hai tri0u t6m tldm ba muoi nghin d6ng)

- ducyc ldun trdn tir gi6 tri phAn v6n Nha nudc t4i doanh nghiQp duoc x6c dinh lai vdro thoi di6m

3l,ll2l20l4lar 196.052.830.349 d6ng (Elang chfr: MQt trdm chin muoi s6u ty kh6ng trdm nim

nrrLoi hai tri€u tzim trirn ba muoi nghin ba trdm bdrt muoi chin d6ng).

Thdng tin r:o bf,n vti doanh nghi0Jr sau khi cd phAn h6a

a

a

a

TOn C0ng t'y vitit bang
,.1tr d11^ \/ 10tLtvt16 Y lwr

TOn C6ng ty vi0t bing
',^tieng nuoc ngoal

T€n COng ty vi6t tat

Trg so chf.nh

Cdng ty c6 phAn Mdi truong vd dich vp d6 thf Son La

Son La Envirorunent and Urban Services Joint Stock Company

Son La..Jsc

^A -Sd 7, ducmg Bdn Cg, phucrng Chi0ng An, Tp Son La



o Di6n tho4i

r Fax

o Email

. logo

o Ngdnh 4gh,0 kinh doanh dp kiOn sau cd phin hoa :

Trong qu6 trinh ho4t d6ng, C6ng ty sE b6 sting th€m cdc ngiLnh nghd kirnh doanl-r t4i thoi

di6m thich hqp. HiQn t4i, d6 thira kd c6c ngdnh ngh6 kinh doanh dd dugc Sd Ke hoach vd

DAu tu tinh Scm La cdp theo giAy ph6p ddng ki kinh doanh sO SSOOZtZg4t] do Sd KC hoach

vd Edu ilr tinh son La cdp, thay d6i lAn thir 6 ngdy 06 th6ng 7 ndm20l5, clg ki6n c6c ngdnh
.:.. .

ngh€ kinh doanh cira doanh nghiOp khi chuyOn sang m6 hinh C6ng ty c6 phrin bao gOm :

0223857 186

0223857 186

S onlaurenco@yahoo. com.vn

t

I

Bing sii lc: Ngirnh nghd kinh doanh sg'ki6n sau cd phAn h6a

STT TOn nginh Mi nghnh

1 Xft lD' '''d ti6u huy r6c thai khdng dOc hai
382r

(Chinh)

2 Thu gcrm ftcthhi kh6ng dOc hai 3811

3 Thodt nudc vd xtr lf nu6c thiri 3100

+ Dich vg chdrn s6c vir duy tri c6nh quan 8130

5 Thu gorn r6c thAi dQc h4i 38r2

6 Xu ly'vd tiOu huj'r6c thdi dQc hai 3822

7 T6i ahr3 phO liQu 3 830

8 Xfr lly 13 nhiOrn vd ho4t dQng quin ly chdt thAi kh6c 3900

9 Hoa[ dQng dich vp phpc v9 tang l€ 9632

10 Ldtp d[l h0 thdng dipn 4321

t1 Ve sinh nhd cira vit chc c6ng trinh kh6c 8129

12 Sin xu'6t phdn b6n vd h-o. p chdt nito 20t2

taIJ
Trdng rau dAu c6c lo4i vd tr6ng hoa, cAy cinh:

Chi ti6t: trdng hoa, cdy cinh

0118

t4 Chu6n bi m{t bdng 43t2

l5
Xdy dr,rng c6ng trinh duong sdt vd duong bQ

Chi tii5t: Xdy dgng c6c c6ng trinh dud'ng bQ
4210

I6

Hoa[ dQng ki6n tnic vir tu vdn k! thuat c6 li6n quan

Chi ti6t: fhiet k6 cac c6ng trinh: Ddn dung vd c6ng nghiOp, giao

thdng, c6ng trinh diQn diSn 35KV.

71 10

t7

- Quin ly, duy tu b6o dudng hQ thdng ducrng giao th6ng nQi thi vA

c6c c6:ng trinh hp tAng k! thu4t dO thi;

- Qu6n ly vpn hdnh h€ th6ng ddn chitiu s6ng, trang tri dd thi;

I,,lghdnh

nghi chua

khdp vdi
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STT TGn nghnh Mf, nginh

- Ata" tt ai.ttt 
"u 

q*ng cd,o d6 thi, thpc hiQn c6c dich vp dO thi

kh6c;

- SAn xu,At kinh doanh vat lieu xdy dung;

- I(inh d,oanh bAt dQng s6n;

- XAy dUng c6c cdng trinh giao thdng, thuj' lgi, c16n dpng ha tAng k!

thuat d0 thi, diQn chitiu sdng, trang tri quAng c6o d6 thi, vudn hoa,

cdng viCIn vd cdy xanh d0 thi;

- Lap quy ho4ch dO thi vdr ndng th6n;

- Quin lLy, gi6m sft ch6t lugng cdng trinh xAy dqng;

- Trdng, chdrn s6c, uotn cAy, b6o v0, chdt h4, clich chuy6n cay xanh

dO thi.

HE nong

nghdnh

kmh rc Wet

Nam

@nH Nhit ru.r6'c nt6t thdnhviAn M6i tradng66 thi Son La)

6. Phuong rin sip xtip l4i doanh nghiQp sau khi c6 phin h6a

6.1. M0 hinh tii chri'c cfia Cdng ty sau khi cd phAn h6a

So tI6 s5 2, Co'cfu t6 chri'c cfia C6ng ty sau khi cO phAn h6a



Phuong 6n c0 phAn h6a Cdng ty TNHH Nhh nudc MTV Mdi rtrulng il6 th!Son La
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6.2. Chri
. E?ih

Gdm

quy6t dinh r

th6ng qua ci

. Hoid
Ld cq

li€n quan di(

rt lr^qong co ool

ning nhi$m vg
.*l t-^
r oong co oong

it ci c6c cO d6ng c6 quydn biiiu quydt, ldr co quan quydri ltrc cao nhAt cira C6ng ty,
ra i -l a
hturg vdn d0 dugc luat ph6p vd di0u 16 Cdng ty quy dfnh. Eac bi6t, c6c cd d6ng sE

; b6o c6o tdi chinh hdng ndm cira C6ng ty vd ngAn s6ch tlri chinh cho ndm ti6p theo.

ng quin tri
luan qudn ly C0ng ty, c6 todn quydn nhdn danh C6ng ty dd quy6r: dinh mgi v6n d€

LI mpc dich, quyOn loi ctra C0ng ty, trir nhtng vdn d'6 thuQc thAm cluy€n ctra Eai hqi

3. HQi ddng qu6n trf c6 trii.ch nhiQm gi6m s6t Gi6m ddc diOu hdnh vd nhiing ngudi
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quan ly kh6c. Quyr)n vd nghTa vu cfia HQi ddng quAn tri do iu4t pli6p vd diOu lq Cdng ty, cdc quy

chti nQi bQ cira C6rrg ty vd nghi quytit Dai liQi ddng c6 ddng quy dinh.

o Ban ki6m soit
Ld co quan l.ruc thr,rQc Dai hQi ddng cd d6ng, do D4i hQi d6ng cO d6ng bAu ra. Ban kiOm

so6:t c6 lhiQm vr-r trii6rn tra tinh ho. p ly, hgp ph6p trong didu hdnh ho4t dQng kinh doanh, b6o c6o

tAi chiph ctra C0ng ty. Ban ki6m so6t ho4t <lQng dQc lAp voi HQi ddng quAn tri vA Ba.n Gidm ddc.

6.3. g6 tri lao (l6ng

TT

I
1

2

3

5

II
I

.L

Nim 2016

3sb

58

18

bi
r47

350

Nim 201il

3b3

6i
20

ii
t66

393

Nnm 2018

m

io

22
'..;
l)J

rig
qit

Lao dQng Nam
a t'.

Lao Oong I\u

r94 196 ' 211

156 197 ' 2r2IJO L>I I LLL

Qr{gu6n; C6ng ty TNLIH Nhd ru.rdc mpt thdnh vi€n M6i trudng d6 thi So'n La)

7. V6n tli0u lQ vh co cAu n6n tlidu lQ

,+ Viin tliiiu lQ cfra Cdng ty cd phAn
., ,l r r t'4 1-: r1-:

u1a u'r rnuc re doanh nghiQp tai thoi di0m 3 ll12l20l4 : 244.661.187.776 ddng

(Bang chir; Hcfi trdm b6n rnuoi b6n ry, scitr trdnt siu.r ntuoi n't6t tri€tt, m\t trdm tdnt mwoi bdy

nghin, bay trdm bdy nnro'i sirtr d6ng)

Trong d6:

- Nq phdi trd : 48.608.357.427 d6ng

(Bing chir: Bd1muoi tbrir ty, sdu trdm linh t6m tliQu, ba trdm ndm muoi biy nghin, b6n trdm hai

muoi biy ddng)

Ngu6n kirih phi sg nghiQp : 0 ddng

- Gia tri thqc t0 phAn von Nhd nu6c t4i doanh nghiQp : 196.052.830.349 d6ng

(Biing chft; M\t trdrn ch{n mtro'i sciu ty, lch1ng trdm ndm muo'i hai tri6u, tdm trdm Lta nu'ro'i nghin,

ba trdm b6n muoi' ch{n d6ng)

CIn cri::

' Phucrng hrrdng k6 ho4ch sAn xu6t kinh doanh cria C6ng ty sau khi cd phAn h6a

. NZrng h.rc quin iy, diAu hdnh ho4t ctdng sAn xuAt kinh doanh ctra BQ mdy quAn lj cua C0ng

ty

" Khd nlug tu chir vir m6i quan hQ hqp t6c voi c6c d6i t6c.

C6ng ty chon hinh thirc cO phAn h6a ld " Bdn mQt phAn v6n nhd nuoc hi€in c6 t4i doanh

ngnrep...

- V6n diAu 10 C6ng ty cd phAn clu kitin : 196.052.830.000 tl6ng

Bing sti 15: K6 ho3ch sip x6p lao dQng

NQi dung

Phffn theo trinh dQ lao tlQng

Dqihgc, tr€rr D4i hqc

-3uao oang

So cAp, tnrntrl c6p
, .l .1 ^Lao clQllg pllo tllollg

PhAn theo gi6'i tfnh lao d6ng
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ffi Ei:i?6Gfi iffi ffi =:--=!=:=-::-:;=:e*--e:--=.;;=-i:'_ri,^ .)(Bimg t:hir: MOt trdm chfn nttr,c'i sltu r!, kh6ng triim ndnt muo'i hai triQu, fim trdrn bct

muoi nghin d1ng)
i ,'- Menh gi6 cd phAn ld

- Tdng s6 c6 phAn ph6 thdng ld

s'iitt trdnt linh niint nghin hai trtim t(un nttto'i ba c6 phin)
t^AA+ Co cfru v0n diOu lQ

Cdng ty TNHH Nhd nuoc rn6t thdnh vi€n Mdi trudng dO thi Son [,a ctd xuAt rAy drLng

phuong 6n Nhi nuoc ndm giir c6 phAn o ntfic 64,5'Y, r,6n ilidu lQ trrong fnig v6i sO lrro-ng c6
,l ! "phdn ndrn giir' 1A L2.645.407 c6 phin tuong cluong 126.454.070.000 cl6ng tinl-i tl-reo mdnh gi6.

Co cAu v6n di6u l0 tlieo cd phAn so'hirr: cua c6c cO dOng nhlr sau:

+ Co cdu \/6n tliiiu 16 du l<ii5n

Diii tuolg

VOn nhdL nu6c
i Yrn

Ciui so hirLr vOn: UtsND tinh Son La

Bdn r"nr,Jdi cho CBCNV

Bcin r.ru ddi cho CBCNV theo thdi gictn thr.rc ft ldnt

viAc tcti ,khu wrc Nhd nuctc

Bdn c:ho CBCN'tt theo nint. cnnt l:6t ldm yiAc fcri
. ; r,:LOng ry co pncrn

Bdn cho nhd dAu tu chi6n luoc

B6n cIAu gi6 lAn ddu ra bOn ngodi (lPO)

Tdng C0ttg

56 cd phAn kh6ng bAn het lneu c6) se duo-c xfr ly tdng v6n Nhd nu6c theo qr,ry dinh tai
, A .^Nghl dirth s6 5912011/NE-CP, Th6ng ttt sd 19612011/TT-BTC vd sE dtroc trinh Co quan c6 thArr

q.,ydt quy6t djnh b6n tiiip vdo tho'i di,5ni thfch hop sau khi Cdng ty c6 phAn ohinh thirc di vdo

ho4t dQng. 'llruong ho. p chdo bdn c6ng khai theo phuo-ng thfic thoa thu4n mi r,'An kh6ng b6n hdt
,r \ t ,thi b6o c6o lJy ban uhAn ddn tinh Son La thuc hi6n di6u chinh co cAu v6n diOu l€. Ban chi clao CO

phdn 1i6a Cdng ty TNI-{H Nird nu6'c m3t thdnh vi6n Mdi trtrorrg do thl So-n La vd nguo'i Aui Oien

phin v6n Nha nuoc tai cloanh nghidp c5 phzin lioa co tr'6ch nhi€nr bo sLrng vdo clrr rhAo Didu li cl6

thdng q.ra vA cl.rydn ban ti6p phAn v6rL Nhd nr-r6'c tai C6ng ty TNHIJ Nhd nuirc mdt thd,urh i,i6n

Mdi tluong dd thi Son La sau khi C6ng ty dd ciiinh thitc hoat clQng tlieo LuAt Doanh nghi€p tr€n
'nl A

co so Phuoug iin cd phAn hoa ducvc Uy ban nhAn dAn tinh Son La phd driy6t di6u chinh.

8. D5i tug'nrg chinh sfch mua cd phf,n

8.1. Phuo'ng thri'c bdn cd phAn lf,n df,u
i r.

ViQc b6n cd phAn l6n dAr-r cira C6,ng ty TNHH Nhd nuoc mdt thirnh vi0n l\46i trud'ng d6 tlii
Son La duoc 6p clung theo phuong thuc b6n dAr,r gi6 c6ng khai quy dinh tai di€r-r 37 Nghl dinh s6

: 10.000 ddng/c6 phAn

: 19.605.283 c6 phAn @img chttt; A,Itrd'i chfn tri|tr

Bring si5 16: Co'cdu V6n tliAu lQ dU ki6n sau cd phin h6a

Gi:i tritinh theo

rn6nh giri
, tl(oongl

12.645.407 12(;.454.07 0.000

9.607,000.000

304.600

656. r 00

:t 016.000 000

(, 561.000.000

2.548.686 25;.486.860.000

3.450.490 34.s04.900.000

19.605.283 196.052.830.000
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@*s912011/ND-CP vd Eidr-r 6, Didu 7 Tirong tv s6 wszofrlrr+rcrc* ffiffi,a"r, .6,rffi
nhAt cira cLr6c ddu gid ld co so'd6 x6c dinh gi6 b6n c6 phAn clio lgrLdi lao d6ng d'oc r'ua c6
plrin voi uiii rrr,r dii.

SaLr khi td chLLc ban cl6u gid lAn ctAu la b6n ngodi, Ban chi clao c6 phA' hoa C6'g ty TNHH
Nhd nuoc mdt thanh vi€n Mdi tftrong dO thi Son La sE thuc hiQn b6n ti6p s6 c6 phAn chtra bd'
hOt theo phuong thirc thoa thuAn trLrc ti€ip, tlieo quy clinh tai Ei6u 39, Di6u 40 cira Nshi dinh
59l20I1nND-cP vd Didu 6, Di6'B Thd'g tu s6 1 g6l20t1ITT-BTC.

8.2. D6i tu'g,'ng mua c6 phAn

D6i tr-Lo-ng tnua cO phAn bao gOm: Nguoi lao ddng cira COng ty TNHH Nha rLtr6,c 
'r6t 

tlid'h
Vi€n M6i trilong d6 thi Sou La, nhd clAu tu trong vd ngodi nuo'c mua th6'g qr-ra d6u gidL (theo
Di0u 6 vd Di6u a8 Nghi dinh 59i2011/ND-CP).

8.2.1. Cd phiin bfn u'u dfli cho ngudi laro clQng

'L Brin c6 phin cho Crin bQ c6ng nltfrrt vi\n theo tltd'i ginn tlu.rc ft tdm viQc trortg lltu v4rc
Nhd nu'6'c

Can cir Dii6u 48 Nghi clinh sO SgtZOi 1AID - CP ngdy 18 th6ng 7 n61r 2011 cira Chi'h
plrir vC chul'[11 cloauir nghi6p 100% r,6n nhd nlLtic tlidnh c6ng ty cd phA1, lguoi lao d6'g co t€n
trottg clanh s6ch thuo'n9 xtt1,$t1 cira doanh nghiOp tai thoi di6m cdng b6 gi6, tri doa'h nghi€p c6
phAn hoa duoc mt"ta tOi cla 100 c6 phAn cLro m5i nam thtrc td ldn vi6c tai khu vuc Nhd 

'u6'c 
v6i

gi6b6nbing6(l% giir d6u thdnh c6ng thAp nhAt.

Tai tho'r, di6m c6ng bO gie tri doanh nghi6p, t6ng s6 lao cl6ng c6 t6n trong clalh s6ch
tl-rttdrrg xuy6n ctraL C6ng ty tai tho'i di€m c6ng bd gi6 tri doanh nghiop (1410312016) ld 355 lao
d0ng. Cdn cit hu6'ng dAn tai Tirdng tv 3312012/TT-BLDTBXH lgdy 20 thang 12 ndrn 2012 cfia
Bd Lao cl6ng tlrucrng binh vd x5 hQi ve hrrong dAn thuc hi6n chinir s6ch ddi v6'i nguoi lao d6ng
tlreo Nghi dinh 59/201 1n{E - CP ngdy l9l07l20l1 vd chuy6n doalh nghiQp 100% v6' nhd nuoc
thdnh c6ng ty c6 phAn vd Sd BAo hi0m iao d6ng cira ngtrcri lao d6ng, C61g ty TNHH Nhd ntr6c
m6t thdnh vi6n M6i trttolg dO thi So'n La da lQp danh sdch lao d6ng c6pg ty tai t6d'i cii6m c6ng
b6 gi6 tri cloarilr nghidp cd phan ltoa drro'c rrlra ulr ddi theo thuc t6 ldrr-r vi6c t4i khu vtrc nhd 

'troccn thd nhu san:

" T6ng s6 lao cl6ng c6 t€n trong cianh r;d:cli lao d6ng c6ng ty tai thoi :

l.i ^ ,I
ch€ur c0ng bo 61iri tli doanh nghiQp

" T6ng td lao d6trg mua c6 phAn rLur ddi theo thoi gian thtrc tti ldm :

vi€c tai khu vuc nhii ntr6c

' T6ng sd lao rl6ng khdng cltro-c mtia hodc khong mua cd phAn rm ctdi :

355 lao ddng

299 lao d6ng

56 lao cldng

theo thoi gian tiruc t6 ldm vi6c tai khu vuc nhd nu6'c:

Trong c[d:

" T6ng sd cd phAn nua theo thoi gian thuc td : 304.600 c6 phAn tuong duo,ng ei tri
ldni vi6c tlong khu vuc irhd ntr6'c 3.046.000.000 cl6ng tinh theo mQnh gi6

chi6rn 1055" v6n di6u lQ C6ng ty c6 phAn

' Gi6 b6n : 60o/o gi6 b6n dAu gi5 thdnh cdng thAp rilrAt

cua cu6c dAu gi6 c6rrg khai
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I nr : r )'L Bitt pO pltiut utt ctiii clto rtgud'i lao clQrtg theo thd'i gian cam k€t lrim vi€c trli C1rtg ty cd

phiut

Cdn cit qrLry dlnh tai kho6n 2 DiAu aS Nghi dinh sd 5gl2011AID - CP cira Chinh phir ngdy

18 th6ng 07 fidrn 201 1 vA vi6c chuy6n doanh nghiQp 100% vdn nhii nu6'c thdnh Cdng ty c6 phAn:

"Ngttdfl lao d6ng co t6n trong danh s6ch thuong xuy6n cira doanh nghiQp tai thoi di6m c6ng
tA
b0 gi6 tli doanh nghiQp cd phdn h6a, thuOc ddi trro-ng doanh nghiQp cdn str dung vd co cam ket

ldrn viOc l6u diii cho doan-h nghiQp tlong tho'i han it nirAt la 03 ndnr (k€ ttr ngdy cloanh nghiQp
+ A ^.4cluoc cdp Gi6y cltitng nhdn dang k;i doanh nghiQp lAn ddu) sE clucvc mua th€rr cO phAr-r uu dli
theo quy clinlr sau:

- Mua thiim theo mirc 200 c6 pharV0l ndm carn kOt Lim vi€c ti6p trong cloanh nghi€p
r ,I' .nhlurg tOi da kh.6ng qud 2,000 c6 phAn cho mdt ngudi lao c16ng.

- Ri0ng nguoi lao clQng ld cdc chuyOn gia gioi. c6 tlinh clO chury6n mOn nghiOp vu cao ldm

vi€c tai doan[r nghiQp duo. c mua th0m theo m[Lc 500 c6 phAn/O1 neim cam k6t ldm vi6c tiOp trong

doanh nghiQp nhung t6i da kh6ng qu6 5.000 cO phAn cho m6t ngrrdi lao c16ng. lDoanh nghi€p cO
r I | , y , +v r I r- ,ph6n hoa cdrl crf d{c tlttt ngdnh ngh6, Iinh vtrc kinh doanh cira minh xdy dpng I'd quy€t clinh cdc

ti€u chf dd x4c rlinh chuy6n gia gioi, c6 trinh dQ nghiQp vu cao vd phAi ducyc nhAttri thdng qua tai

Dai hQi cdng nli6n vi0n chilc cira doanh nghiQp trr"roc khi c6 phAn h6a."
?,

C6ng ty dd t6 chirc HQi nghf c6ng nirAn vi0n chirc d€ phd bi€n t6i nguoi lao cl6ng chfnh

s6ch uu c16i qho nguoi lao d6ng tlong phuo-ng 6n c6 phAn hoa. Phuong 6n mua th6m c6 phAn r,rr.r

r-. rx.dai d6i voi lao <16ng thudc d6i tr-rgng doanh nghiQp cAn sir dung vd c6 cam ktit ld.m viQc IAu dai t4i

doanh nghiQp nhu sau:

- Lao dQnLg thu6c d6i ttrgng doanh nghiQp cAn su'dpng vd co cam l<tit tiun vi€c lAu cldi cho

doanh nghiQp tr:ong thoi han it ntrAt ta 03 ndm (k6 tu ngay cloarilr nghiQp drroc cAp Gidy chirrig

nh4n ddng kli dloanh ngliidp lAn dAu) dtroc mua thdrn cd phAn r-Lr-r cldi theo mfrc 200 cO ptrAVOt

ndm cant k6! lam viQc ti6p trong doanh nghi€p nhung tdi da kh6ng qu6 2.000 c6 phAn cho mdt
nguoilao dQlrg

^i ,. S0 lao d6ng mua theo thd'i gian cam : 183lao ddng

k6t lim vi0c tai COng ty c6 phAn

-i | 2,

' -fOng 
sQ cO phdn ngtto'i lao ddng ddng : 249,600 cd phAn tuong duong gi.l rri

ky rnua 2.496.000.000 tl6ng tinh theo mQnh gid chi€m

1,27 oh v6n di6u lQ Cdng ty cd phAn

' Gi6 birr-f : l00o/, gi6 biui etAu giri thdnh cdng thdp n-hAt cira

cr-r6c clAu gi6 cdng khai
^i.- DOi [uqng lao cl6ng c6 trinh cl6 chuy6n mdn nghi€p vu cao duo-c mua th€nr theo prirc 500

cO ptrArVOt u[u caur k€t ldm vi€c ti6p trong cloanh nghigp nhtnrg tdi da khdng rludr 5.000 c6 phdn

cho mQt ngu$i lao dQng
^1.r 50 lao qong

-.1 | 2 , ]. 'l'Ong sS c0 phAn ngudi lao d6ng ddng

ky mua

: l23lao clQng

: 406.500 cd phAn tuong; dr"rong giil tri
4.065.000.000 tl6ng tinh theo mQnh gi6 chi6m
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2,08o/o v6n di€u lQ Cdng ty c6 phdn

" Gi6 b6n : 100% gi6 b6n clAu gid thdnh c6ng thAp nhAt cria

cLrdc dALr gid c6ng l<liai

(BiAn bdn HQi nghi c6ng nhdn viAn chti'c kdnt theo Phtrong dn)

T6ng sA cO phint tao dQng tlu'p'c rnua theo quy rtlnh lit: 960.700 cb phin, firong ttu'o'ng

9.607.000.000 tting - chidm 4,90% vilrt cliiu lQ ctiu CLrtg ty c6 phirt.

Tho'i gian thtrc hi6n ban cd phdn cho lao dOng: Vi€c tri6n khai b6n cO phAn cho lao dQng sE

tllrc hi€n sau l<lii bdn dAu gi6 cdng lchai.

8.2.2. CA phin b:in cho COng clohn

Theo quy dinh cliOrn c khoAn 2 Di6u 36 Nghi clinh sd 59AIE-CP thi C6ng dodn co sd doanli

nghiQp dr-Lo-c sir clung nguOn qu! c6ng clodrn tai doanh nghiQp cd phAn h6a d€ tnua c:6 phAn rru cldi

rrlrturg khdng qvd 3o/o vorr dieu lQ. TLry nhi€n, Cdng ty TNHH Nhit nu6'c rnQt thdnh vi€n MOi

tnLong c16 thi Sr:n La khdng c6 Qu! c6ng dodur r-rdn Cdng doAn kh6ng tharn gia urtta cO phAn khi
I ri

co ollan lloa.

8.2.3. Cii phAn bfn cho nhir dAu tu'chi6n lu'g'c:

r Chn cirNghi dtnh sO 59I20|1AID-CP ngdy 181712011 ciia Chinh phu vA vi6c chuy6n

doanh nghiQp I00'Yo v6n Nhd nu6'c thiulh COng ty c0 phAn;

o Cdn cir Nghi dinlr s0 1|6|2015AID-CP ngdy 1111112015 cira Chinh plLir srlra dOi, bo
I .'). ' nt.unr l Arn 

^n 
\ i o r-r4t1 1 r 

^1sung m6t sd diOu ctra Nghi dinh sd S9/Z}L1AIE-CP ngdry i81712011 cira Chinh phir vO viOc
i l 1 i 1'^

clruy€n doanh n.ghiQp I00% vOn nhd nu6c thdnl-r Cdng ty c6 phdn

. Cdn cu Tlidng ttr s6 19612011/T'T-BTC ngiry 2611212011cira BQ Tei Chinh hu6ng dAn

i ' I 'l rl . 1 ' r , 1 ! I 1

bdn c6 phAn ldn diir-r vd clu6n ly sir dung ti,3n thu tri c6 phAn h6a cira c6c doanh ngh.iQp 100% vdn

Nhd nuoc thLLc hi€)n chuydn C6i tnann Cdng ty cd phAn;

o Cdrr cir vdro quy rn6 r,6n didn lQ, tfirh chAt ngdnh nghd kinh doanh vd y€r-r cAu mcr r6ng
,,. .1 1

l)lrai tnen 0oanl.r llgnrep.

i- Ti6Lr chi nhdr dALr tLl chi6n luoc:

c Ld nhA dAu ttr trong nlr6'c c6 ndng luc tdi chinh vd c6 cam k6t bing vdn bin cira ngttd'i c6

thAm quyAn trong vi6c gin b6 loi i,:h lAu ddi v6i doanh nghiQp vd h6 trg doanh nghi€p sar,r

cd phAn hoa vd: Chuy6n giao cOng nghQ moi; ddo tao ngudn nhdn luc; nAng cao ndng luc

tdi chinh; quin tri doanh nghiQp; cung ung nguy€n vdt liqu; ph6t tli6n thi rtrudng ti0u thp
" rl

san pnarll.
^ *'Io Quy m0 di€u 1€, tinh chdt ngdnh ngh€ kinh doanh vd y€u cAu md rQng phdt tri€n doanh

nghiQp.

. Ddi vdi trudng hgp b6n c6 phAn cho nhd dAu tu chi6n lrrgc sau khi dAu giri c6ng khai thi
gi6 b6n dc, Ban Ciri ctao c6-phAn h6a thoa tippn trqc ti6p v6i c6c nhA dAur tu chi€n luoc
nhung khe,ng thAp lion gi6 dAu thdnh c6ng thAp n1i6t cira cu6c cldu gid cdng khai.

" p6i v6i tnrong ho. p thoa thuAn truc ti6p ho{c dAu gi6 gifia cdc nhd dAu tr.r chi6n luoc co dir

ti€r-r chuAn vir di thqc iriQn dang k.i mua truoc ldri thlrc hiQn clALr gi6 cdng l,rhai id gi6 th6a

thu4n giira c6c b€n (tnrong i1.qp thda tirufln) hopc ld gi6 ddu thdnh c6ng (ddi vdi truong

ho. p ddu gi6) nliung ltl36ng thAp hcrn gi6 ldroi di6m dd dugc co quan c6 thdm quy6n quyet
Air.l. nlrrvnrra 4r. nA nlrAn lrAo rrhA rirrrrAf
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tu ngay Cdng ty c6 phan dusc cdp Gi6y chimg nhan catlg ky doanh ngdiep rA" a4,., 6oii
dOng theo Ludt Doanh nghidp.

I Plttrons 6n bdn c6 phAn lAn dA rdrd chi€n h

theo nr€nh gi6'\i125.a86.860.000 cl6ng, chi0ni 13%o v6ncli€u lO cr-ra C6ng ty c6 phi1.

Vi€c b6n c6 phAn cho nhd clAu tu chi€n liLoc s0 cl-ro-c thLrc hi6n sau ldri thrLc hi6n ctdu giir
cong khai va gi6 bdn cho nhd clAu tu chi€n lu'oc kh6ng thdp hon giir kho.i cli€m cria cr-r6c bi' cldLr

gi6 c6ng kha1i.

8.2.4. C6 phftn chio b:in ra b6n ngodi
-:. ^ 

alOug s0 cO phdn thtrc hi€n b6n ra bOn ngodi nhu san:

' T6ng sO cd phAn b6n : 3.450.490 c6 phin (tuo'ng ilng vrli 3./.504.900.000 +:'
ctot'tg

chiAm 17,60% lrtjn diAtt tQ C6ng ty cii ph(in)
: 10.000 tl6ng/cd phfln

: 56'Giao dich Chri,ng l<ho6n I{n NOi

56 2, Phan Chu Tririlr. Hodn I(i€m, i-lzl Ngi
: Du ki6't'o'g Quy 1112016, sau khi c6 (),y€t c1j'h cira U1,

ban nhan dan tinh So'n La r,€ r,iOc ph€ cluyQt phrrong iin c6

phA' hoir vdr chuy€n cdng ty TNI-IFI Nhd nLr.6'c 
'rdt 

tha'h
viOn Mdi truong d6 thi Son La thdnh C6ng ty c6 phAn.

: cttc nhd dAu tu cd 
'lidn, 'hd dAu tu t6 chirc trong nu6'c vdr

ngodi nudc theo qr-ry dfnh ctra ph6p IuQt (Theo Qult fii,r1, ,n,
Diitt 6 Nghi dinh 59/20H/NE-Cp ,gdy ril/07/20il cucr

Chinh phir).

9. Dq ki0n chi phi cd phffn h6a

C6ng ty d1,r l':i6n tdng chi plii cd phAn h6a sd lit 455.526.000 d6ng (Bang chir: Il6n trf,ur n6r.r.r

muoi l[rn tri61r, ndm tr.drn hai rntroi s6u nghi'cl6ng) bao g6m:

Bflng sii tz: Chi phi c6 phin h6a clu,t<i6n

(Do'n t,i; cting)

tA
clau gra

' Gie ldidi di6m d6 xuAt
. Eon vi tu vAn t6 chri'c
+A
Oau gla

. Thcri glian b6n ctAu gi6

. DOi tlrong tham gia d6u
oiAb^*

TT N6i dung chi phf
C:ic $horin chi phf trg,c tiOp t.1i clonnlr ngiri0. p
=:----:f---I rilt ltttutt nghiAlt vu vA ('PH DN
KA;E

'l'hrinh ti6n

146.110.000
-- - +f.ooo.ooo

I

I
2

3 LW ptxuorxg an co phan h6a, xay clu'ng di6u lQ 45.410.000
4

j
Dai hpi ,c6ng nhdn vi€n chil'c dA n"rcn Lh{ti CpH

--::---------:r
Iloat d6,ng ttryAn truyAn vA CPH

19.500.000

5.000.000
l'6 chiTc bcin cd phdn trong d6 chi ph{ ho(tt rIO,rgM
phdt l1dnh, dciu giit
-----------i--------_-:..:_
Chi plpf ,lr.,t ttpt d d1ng tii ddi

r 6.000.000

7
19.500.000
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tlllar'rer'm#-
I I I Ttr vrtn xcic, dinh giit tr.i ldn I | 2t t.S 16.000 

|

ai aruid,Lilrctl

a 3-fr;;A;tq.h,,,'s
t- 

- 
l---

| 4 | Ttr viitt .\4, clUttg plnrottg ipt | |

-rl

I 
III 

I chi phi chi cho ban chi rlao vi td girip viQc | 32.800.000 
|

[tv pt' pt" to',i. -sJ00.000-l
'JTOng cOng: I ,155.526.000 

I

10. I(0 ho4ch sil clgng fidn thu clu'g'c vi0c b{n cd phAn

Tt'€tr co- so gil6 tri thuc t€ phdn v6n nhd ntr6'c tai doanh nghiQp, tj' lQ g6p v6n cira lrlhd nuo'c tai

C6ng ty c6 phAnq COng ty cltr ki6n k6 hoach hodrn v6n ngdn s6ch Nhd nu6'c, tani tinh tireo phuong

6n giA sir t6t cA s6 lr-rgng c6 phAn bzin ra cluo-c b6n htlt v6'i gi6banle 10.000 ct6ng/cd phAn, chi ti6t

nhu sau:

lrinrg si5 18: K6 hoSch sir clgng tidn thu clug'c til vipc brin cO phAn

Chi ti6u Chri gifli C6 phf,n Gi6 bfn Gir{ tr! (ttdng)
V6n Nhd nlr6'c {hyc
td tai Doanh ngfiQp
sau klii d6nh gi{tlari

(1) 196.0s2.830.349

VOn cli6u lQ C6ilg ty
c6 phAn (2) 196.052.830.000

V6n Nhd ntr6'c tai
l rlcong ty co pl1a0 t26.454.070.000

Gi6 tri tinh tireq
I

nlenn gla clla cQ

phAn b6n cho nguiii
lao d6ng, vd b6rp dAu

si2i

69.598.760.000

Ti6n thu duoc t{r c6
phdu hoa

(3) 68.380.360.000

Ban cho CISCNV
960.700

8.388.600.000

- lvlul Lt'Lt (lctr 11190

tlu)'i giun ldm t,4Qc

fitrc lA tui khu vtrc'

Nhd nttri'c

304.600
6.000 1.827.600.000

- Mua theo thdi gian
cant kOt ldm vi€p t,:ti

COne h, c6 phin 6s6.1 00
10.000 6.s61.000.000

B6n cho c6ng clpan 6.000

B6n cho ddi t6c
r .icnlen luoc 2.548.686

10.000 2s.486.860.000

Bdn ddu gi6ldn ci6iu
3.4s0.490

i0.000 34.504.900.000

1

i



PHUONG AN C6 PHAN HOA

pHAN rrtl sa
PHIJoNG aN sAP xEP LA.I LAo DQNG

1. K6 hoach sip x6p liri lao clQng

Tr€p co so hiQn tr4ng dQi ngfi lao dQng hiQn c6 cira cloanh nghiQp, nhri cAu lao dQng giai

cio4n sau c6 phAn hoa vh c6c quy dfnh ctra phdp 1u4t vd lao dQng nhim nAng cao triQLr qud sAn xu6t

kinh doalh ctra C6ng ty, ph6t huy duoc ndng lgc ctra ngudi lao ddng, Cdng ty clu ki6n sE ti6n hdnh

phufng 6n sip x6p lai lao dOng nhu sau:

Bing sii 19: Phuorrg 6n sip x6p lao tlQng sau cd phAn h6a

TT N$i dung Tdng sti
Ghi

chri

Tffigffi* AQng tai thli .li6m cdng b6 gi{ tri c6 phAn h6a 355

I Lao ciQng kh6ng thuQc diQn ki HDLD 4

?, Lao cl6ng liun viQc theo HDLD 348

n
n SO lao dQng nghi ch6 dQ BHXH, chia ra:

ind*
- Thai sdn /.

-Tai nan lao d6ng, bQnh nghA nghi€p

+ 56 lao dQng darig tam hodn thgc hiQn HELD

- Nghtu vt1 Qudn str

- NghTa wt cdng ddn khlrc

- Bi tclnt giam, tant gii.t

- Do hai bAn thoa thuQn (kh6ng qud 0j thdng) 1

F
Sii lao {IQng nghi viQc t4i thd'i di6m cdng bii gi6 tricloanh

nghiQp c6 phAn h6a
5

1I 56 lao clQng du dii,Lr kiOn nghi hr.Lr-r theo ch6 d0 hiQn hdnh U

2 SO lao dQng sE chAm dirt HDLD, chia ra: 0

- HAt han HELD

(4) = (1)-(2)

Gi6 tri ch€nh lQch

v6n Nhd nuoc voi
vdn didu lQ c6ng ty

s00.000.000

440.1 84.s60Chi giAi quyOt chinh
sdclilao dQng dOi dtt

61 .440.115 .7 89(8): (3)+(4)-(5)-(6)
nQp vO Qu!

,i 3 A
ho qr-o sap xep
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NQi dung

- Ttr ngr.tlt().n chAnt dirt HELD

- Chdnt dtt,rt HELE y6'i bi do khcic theo qryt dinh clm Phdp luQt

56 lao clQng khdng b6 tri dtro.'c vi€c ldrn t4i thoi di€rn cdng bO gi6

tri doanh nghiQp

- 56 lao dQng ddi c{tr thuc hi€n theo NShi dith sd 63/2014/ND-CP

- Sd lao da)ng phdi chtint dirt hqp d6ng lao d6ng vit tra trp'

ntftt t,iAc h)rnt

Sd lao cldrng sE chuy6n sang lhm viQc t4i C6ng ty c6 p

Lao ddng ldrdng thuQc diQn kli HDLD

Lao dQng lduri vi€c tlieo HDLD

Sd lao ctQng nghi ch€ ctQ BHXH, chia ra:

- (,lt1t clau

- Thai s'dn

-Tai nan lao d6ng, bQnh ngh€ nghiQp

Sd lao d6ng dang tam hodn thqc hign HELD

- NghTct t,u Qudn stL'

- Nglia wr c6ttg d(in khitc

- Bi tam giant, tc.un. gitt'

- Do hcri bAn thoa tlmdn (kh6ng qztii 03 thdng)

(Di an scip xAp tao dQng theo Phtr luLc 3 kdm theo I'htro'ng an niqt)

l}:irrg s6 20: Co'c6u lao ctQng ti6p tgc chuy6n sang Cdng ty c6 phAn

Ti0u clti
56 luo'ng

(ngu'd'i)

Ti trong

(%)

Tdng

1. Phin theo trinh clQ lao tlQng 3s0 100

Trinh d0 Dai hoc vd tr6n d4i hoc 58 16,62

Trinh dd cao cl[ng i8 \ l(r

-

Trinh cld trr-urg cAp 47 11 46

Cdng rrhAn h! thLtAt 8i0 22,64

Lao ddng pLrd th6ng 14r7 4) 1)

2- f'lt^" th." t.+i ttqp O6"g lao tlQng 350 100

Kh6ng thLrQc diOn ky ho, p d6ng lao dQn65 4 115

Lao d6ng ldm viQc tlteo FIDLD SLlO 98,85

- HELD kh6r,g tl',d'l lr. "
3',15 98,57
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2. KO ho4ch tuy6n dgng

Dua tr'6n nhu cAu vC ngu6n nhAn luc dC dam bAo qrii trinh sAn xuAt kirr.h d.oanh sau cd ph6n

' ,-rl
hoa, Cdng ty si: bd tri sap xdp vi tri, nhi0m vu rno'i cho phir ho. p d6i r,6'i r-rhfrng lao cldng cliLry6n

sang cOng ty cd phAn, d6ng thoi COng ty ciurg sd tuy6n dung th€m nhiurg vi tri cdrLr thi€u.

PHAN THU TU
pHuoNG AN Srt DUNG BAr oA EuqC CAp CO rHAM QUYEN pHE DUYI,r

HDLD xdc dinh thdi ham tir dil 12 thdng d€n 36 thdng I 0,28

HDLD theo milo vu hodc mdt c6ng viQc nhdt dinh dtroi 03 thdng 0

3. Phfln theo gidri tinh 3s0 100

- Narn t94 s5.59

- Nir i56 44.41

(DO dn xAp lao d6ng theo Phu luc kim theo Plurong dn ndy

-A.Bring s6 21: Phuo'ng :tn sri'dgng clAt sau c0 phf,n h6a

Dia di0m

si'
dgng tIAt

H6 so'ph:ip lf
DiQn

ticlr

(m2)

fhdi h4n sfr
, -i.0ung oat

Mgc tlich st'

dung il6t

Phu'ong 6n sfr'

dqrng tl6t sau

hhi c6 phAn h6a

Ghi chri

s6 07

dLrd'ng bfin

CQ,

phuolg
^' .,1
unreug

An, thdnln
,L^

pllo 5011

La

- Quy6t clinh cho
,l ^ :;., Ailtue oal so

4497lQD-UBND

ngAy 30/1212002

cira UBND tinlr
,i- l-lo. p ooug urue

a6t so 473tHD-

TD ngdy

3011212002

- Dd c6p cCN V

878209 ngdy

3011212002

1.300

Tho'i h4n
., ^ -r. -ril]Ue Clat oer

30t12t2032

XAlr ds't.t*,,''''

s6'phuc vr-r

c6ng tdc

quAn ly c16

thi vd vQ sinh

ni6i trud'ng

tr€n todn tinh

Nhir nr"L6'c cltc,

thu6 c16t trA tiiln

hiing ndm

2

s6 07

cluo'ng bin

cQ,

phu'ong

^!.)L n reng

An, thinh
,i^

pl'lo Jon

La

- Quy6t clinh cho
., ^ -4. Aillue dat so

r0sB/QE-UBND

ngAy 101512007

cfra UBND tinh
-:- l-lo. p oong Inlle

d6t s6 678/HD-

TD ngdy

10ts/2001

- Dd c6p GCN

AD 385557 ngdy

t.640

Tho'i h;rn
., ^ -1.. .itnue clat oel'

t0t5t2037

Mo rQng trp

so phyc v9

c6ug t6c

quAn ly c16

thi vd v0 sinh

rn6i trr-rd'ng

tr6n todn tinh

Nhd ur.r6'c cho

thLr€ d6t trA tir]n

hdng nIm
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\01'5D047

J

To 9.

phtrd'ng
L

QLlyet

Thing,
tA

ilrann pllo

Son La

- QtLrydt clinh cho
., ^ -i.. A

t[rue oat so

n026/QD-UBND

ngdy l5/412009

qira UBND tinh
-l- t-to. p ooug illue

dAt s6 zsoluo-

TD ngdy

15t4t2009

- Da cAp GCN

AO 1 54121 rtgdy

tst4t2009

|.272

Thd'i han
., ^ -^. li
ilrue dat cler

Nhh clO xe

phgc vq c6np

t6c vQ sinh

rnditrudrrg

tr6n clla bdn
IAulann pllo

Nhd nu6'c cho

thu6 dAt tri tiOn

hdng ndm

A
I

T6 5,

phuotrg
^. . ).

uhleng

Ld, thdnh
.!^

pho 50n

La

nr .X
rnleu xac ll|lan clc

da lhiQn tr4ng thira

qar
1.412

DAt vudn

uom phgc v;r

uom cdy
,I

glong 0o ilr!

NhdL nu6c cho

thu€ ddt trA tiAn

hdng ndm

5

T62,
phu'otrg

Quyet

TAur,

',(illanlr lllro
Son La

- QLry6t d!nh giao

dAt so tzsleo-
UBND ngdy

101411992 cta
UBND tinlr

- Dd cdLp CCN A

02:i935 Itgdy

t0t411992

420
lALr ddi

Nhd qLr6n

trang phpc

vp c6ng t6c

qu6n ly

nghTa trang

nhdn dAu

thdnh ph6

So-n La

Nhd riu6c giao
!4. ,A
oaI oe su oung

vdo mpc cliclt

cOng cQng
. ,l

t(houg thLl trel.l

oat

6

Ban

I(lroang,

xft Chidng

NgAn,
r(il]anll pno

Son La

- Quydt cl!nh giao

cfAt so s 1O/QD-

UEiND ngdy

16t'411999 cli:.a

UETND tinh

I 10.556
lAu dii

Bdi r6c BAn

I(hoang

Dang lAm thit

ttlc xin cl6ng

ciLa bii r6c

l

BAn

Phi6ng

P6t, xd
^, . )
Uh leng

NgAn.

- Quy6t clinh giao

dats6 t:ozlQo-
UEIND ngiy

431112000 cua

UEIND tinli

19.610
l6u dei

Eud'ng giao

thdng (r,do

bdi rdc)

Nhd nu6'c giao
.^. -Adat oe srl clullg

vdo rnpc dich

cdng cQng
', '.:

Khol.rg tllu tler.l
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thAnh ph6

Son La

oat

8

BAn

khoang,
- ^, .l

xa Lnleng

NgAn,

thdnh ph6

Son La

x. -. ,
- Quyet ornlr glao

AAt sO szfQo-

UBND ngdy

1.410112000 cfia

IJBND tinh

1 1.850
liLr dAi

DrLo'ng giao

th6ng (viio

bdi r6c)

NhA nuo'c giao
,.d . -;flat 0e sLr clung

vho rrpc clich

cdng cQng
,l ,.:

Kl'long il]u llen
-^.dat

9

Bdn Nd

C4tt,

phuong

^, .l
unreng

Sinh,
!i

ilrarllr pnq

Son La

- Quydt dinh giao

tt6t so:ezQo-
IJBND ngdy

,291311997 cira

IJBND tinh

l 12.10c
lAu ddi DAt nghia dia

Nhd nLr6'c giao
!1. -Aoat oe srl 0urlg

vdo urgc cliclr

cdng cQng
., .,.).

l(lrong tl'[l ttel.l

-A.oat

Dl sir dung hOt

l0

Tiiiu khu

i2, thitr6lr

M0c

ChAu,

huyQn

Mqc Chdlr

- Quy€t clinh cho
.i ^ tA. A

tnLle oal so

1892/QE-UBND

ngiy 10/10/1998

r;fra UBND tinh

- Ho. p el6ng thLr6

,JAt s5 318/HD-
'ID ngdy

i 0/1 0/1 998

- Da c6p GCN

1597874 ngdy

1 0/1 0/1 998

780

D6n ngdy

01/01/2018

Trp so'ldrn

viQc php vLr

c6ng t6c

quin lli vQ

sinh m6i

trudng dQi

quin ly d0

thi huy6n

M6c ChAu

Nhd nLr6'c cho

thLrd ddt trA tid,n

hdng ndm

I

Km 82

hLryQn

Mdc ChAr"r

- Quy6t c1inh giao

dAt s6 132lQD-

UBND ngdy

111711998 cita

UBND tinh

21.650
lAu ddi Bni ct6 rdc

Nhd ntL6'c giao
-!1. r;
oat 0e su ounll

viro mr-rc clich

cong cong
'' ,.;.

Ktror'rg tlrLl tren
-.,<.oat

aL
Thitran

MQc ChApr

- QLrydt clinh giao

cat so 400/QE-

UBND ngAy

091912013 cira

UBND huy6n

M6c ChdLr

r 14.50C
ldu ddi EAt nghTa dia

NliA nu6'c giao
.! .:

dat ete sLl' clllnq

vho mr,rc cliclt

c6ng cQng

kh6ng thu ti6rr
!A.
dat

Di6n tich

Cfud'ng nghia

trang ldL

6. l25rn2; DiOn

tich clLLorrg

6.125 rrZ;
Di€n tfch c15 sd

ld 600m2 ;
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Di6n tich con

l4i chLra sd lA

27,703 n2

l3

Khu vr,lc

hirnr

Buong tlri

trAn n6ng

trudrg

M0c

ChALr,

hLtl'QP

Mqc ChAu

- ()uy0t c1inh giao

4lAt so rs63lQD-

UBND ngdy

25lBl1998 cta
UBND tinh

20.000
lAu ddi B6i d6 r6c

Nhd nu6'c giao
Jx. ri
oat oe srl clul'lg

vdo mgc clfch

c6ng cQng
.' ,';.

lfltor.lg ilru Trell
41.
oat

t4

Ti6Lr klrLr

,,, ., Illl. Ull tfan

H6r L6t,

hLryQn Mai

Son

- ()uy6t dinh cho
,, ^ -t. A

tllue oat so

r69o/QD-UBND

tlgi\y 021812001

pira UBND tinh
';.- flo-p oong illue

'dat so qzqftfg-

lIElngiy

02/812001

- Dd cAp cCN M

35 1395 ngdy

421812001

986

Tho'i h4n
,r n +i, tA
ulue oal clel'

02t8t2021

Trp s6'ldLm

viQc phg vg

c6ng t6c

qu6n lii vQ

sinh m6i

tnLoirg clQi

quAn lj d6

thi huyQn

Mai Scrn

NhdL nu'6'c cho

thu6 dAt tri tiAn

hiing n6ur

i5

Xa H6t

Lot, huyOr

Mai Son

- Quyt5t clinli gia

nar:.sOZlZZtqn-

UEIND ngdy

A4l9l20l2 cira

UtIND tinlr

r00.200
lAu ddi E6t nghTa die

Nhd nu6c giao
!4. !1
dat oe sLL oul'lg

vdo mpc dich

c6ng cQng
,' ..I

KIlOng il'il.I tlerl
!4.
rtat

DiQn ticlr

cludrrg nghTa

trarig ld 28.643

m2. dd thi cdnp

hodn thdnh GD

I nhung chua

di vdo sd

l6

Thi tlAn

I{6t L6t,

huyQn Ma

Son

ChiLng chi qLry

hoqch s6 l't/2ool
ngity 31412001 Do

,A
50 xay dllng cap

45.000
l6u ddi Bdi d6 r6c

Nhi nu6'c giao
tA. !A
oat oe su o\lllg

vdro mgc dich

c6ng cQng
,' ,.x

l(lrollg tlrlr tlell
-^.dat
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t7

Titlu III,

thi trAn

YCn Chdu

huydn Y€r

ChAu

- Quy6t clinh cho
,t ^ -4. Alllue oal so

:2356/QE-UBND

rngriy 0 111012001

r;fra UBND tinh
';- tlo-p clollg illLle

,J6t s6 $tlHD-
'IE ngdy

t)1t10t2001

- Da cAp cCN T

.321 I 86 ngdy

0111012001

152

Tho'i h4n

thu0 c16t d€

01/10t2021

Trp s6'ldnr

vi€c phu vLr

cdng tdc

quAn lli vd

sinh mdi

trudng d6i

quin ly c16

thi huydnY(

ChALr

Nlrd nu6'c cho

thu0 ctAt trA ti€n

hdng ndm

18

Thi tlAn

Y€n ChdLr,

huyQn Y6nr

ChAu

- Quy€t efinh giao

dht s6 zzr 8/eD-

UBND ngdy

181812004 cira

UBND tinh

- Da c6p GCN

,A.A 317696 ngdy

t8/8t2004

748
l6u ddi

XAy du'ng
r . +,1IIta 0e

phLroug ti6n

ch6'r6c

Nhd nu'6'c cho

tliLr6 c16t tra titln

hdLng ndur

19

X6 Vi6ng

Litr"r,

huyen YOt'

Chdu

- Quydt dinh giao

<i5t so 1159/eE-

IJBND ngdy

061111999 ct:a

IJBND tinh

4.'7 s0
lALr dii Bii d6 r6c

Nhd nu6'c giacr
.l .2

dat de srl dUng

vdo muc dich

c6ng cdng

kh6ng thu ti6n

dat

20

Kh6i 5, rhi

tr6n Phir

Ydn,

huy6n Ph{r

Y€u

- Quydt clinh cho

thu0 c16t s6

716IQD-UBND

ngity 131511999

cfra UBND tinh

- Ho. p d6ng thud

<tat sO 336lHD-
'fD ngdy

13t5il999

360

Tho'i han
.r ^ tA. tAIltue oal oer

13t5t2019

Tru s6'ldm

vi6c phu vLr

cong t6c

quin ly vO

sinh m6i

tntd'ng clQi

quin l;i ct6

thi huy€n

Phir Ydn

Nhd rrLL6'c cho

thLrd dAt tra tidn

hdng ndrr

21

Xd Huy

Ha + Thi

tr'6n Phir

Y€n,

huy6n Phrir

y€n

chua c6
18.688

Bdi cfd r6c

Nhd nu6'c giao
!A. !A
dat cte sLl'dLlng;

vdo mr,rc clich

c6ng c6ng

kh6rrg thu ti6n
-,i.oat
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22

BAn

Phi6ng

Ban 3. thi

trAn Bic

Ydn,

^illl.tltel1 50"

Y6n

- ()uydt clinh cho

thue dAt sO

216/QD-UBND

ngiiy 10/5/2001

c[ra UBND tittlt
rX- flo. p ool'rg ilrLre

ct6t so::orno-
TEr ngdy

13tst1999

220

Thoi han
., ^ +4, +Illue oaI o

10t5t2021

Tru s6'ldrn

viQc php vp

cdng t6c

qu6n ly vQ

sinh m6i

trudrrg dQi

quAn ly c16

thi liuy0n

BEc Ydn

Nhd nLL6'c clto

thLrO c16t tr6 ti6n

hAng ndrr

23

Thi trArr

Bdc Ydn,
hj

lluyen tJac

Ydn

- QLry6t clinh giao

dAt s6 to5/QD-

UEIND ngAy

26lBl1999cira

UEIND huy6n Bic
VArr

s.866
lALr dAi Bai dd r6c

Nhi nr-r6'c giao
4t. 1A
0ar oe su crung

vAo mr,rc clich

c6ng cong
., .'l

Klrollg tl'[l trell
-^.clat

24

T6 10, thi
.(
tran bong

Md, huyQrt

S6ng Md

- QLry€t dinh cho
., ^ !i. A
ilrue clat so

r691IQD-UBND

ngdy 0218/2001

ciril UBND tinlt
ri- llop crorlg urue

dlt s6 425/HD-

TD ngiy

02t8t2001

- Da cAp CCN S

387460 ngz\y

02t812001

250

'Thoi h4n
., ^ ,a. -lilrlle oaT oe

02t8t2021

Trp so'ldLrn

viQc php vr,r

c6ng t6c

qLrAn ly vQ

sinh rn6i

h'u'ong dQi

qudn ly d6

th! huyQn

S6ng Md

NhA nrL6'c cho

tliue d6t tri ti6n

hAng ndrl

25

Bin L6

I{6ng

Phong, xd

NA Nghiu,

hLry€n

Son-q Mh

- {luy€t cl!nh giao

det sO 99/QD-

UIIND ngdy

201912001 cfia

UBND huy6n

S6ng Md

4.300
lAu ddi Bdi d6 r6c

NhA nu6'c giao
-4. -A0at de srI oung

vdo rnpc dich

c6ng cQng
,' '.;.l(lrong il]r"r tlelr

tl.
oat

-fhj 
trAn

ThuAn

ChdLr,

huy€n

ThuAn

ChAu

- {luydt dlnh giao

ctAt s6 t323lQD-

UIIND ngdy

07/612001 cfia

UIIND tinh

- Dd c6p GCN

zD+
lAu ddi

Trp s6'lArn

viOc phu vq

c6ng t6c

quin lli vQ

sinh m6i

trLrd'ng clQi

Nhd nu6'c cho

thu6 elAt trA ti6n

hdng nirn

ChLry6n tir hin
' -A'

illLLc glao oat

sang thu€ dAt

trA ti6n thud di

hdng n[m
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M 351298 ngdy

07 t6t2001

quAn Iy d6

thi hLry6n

ThuAn ChALt
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Thi tta II

Thuin

ChAn,

huy€n

Thu4n

ChAu

- Qnyet dlnh giao

aAt so tzalqo-
UBND ngdy

l516/1995 cira

UBND tinh

50.000
lAu dAi

Bdi cl6 r6c +

NghTa cfia

Nlrd nLt6'c giao
-.4. -Aoat (le sr[ clung

vdo rripc dich

c6ng c6ng
., ..).

l(lrong ilru tren

cla i

28

Thi tL6n it
ong,

IrnyQrr

Mrrong La

Thdng b6o nQp
.,t ., ^ !4.Ilen lllue oat r.441

thd'i h4n

thu€ d6t

chua x6c

dinh

Tru s6'ldm

vi€c phLr vLr

cong tdc

quAn lli vO

sinli m6i

tru'o'ng c16i

quAn ly c16

thi hLrydn

MudLrg La

Nhd nrr6'c chcr
.r ^ -t. " .'x
tllile dat tl'a Il13l.l

1.A,.^ ,.x,-il41t5 lrclrl

29

Bin Kdt,

xd T4 Bir,

hLrydn

Mu'ong La

- QLry6t dinh giao

d6t s6 ztggteD-
UBND ngiy
261612006 cia
UBND huyOn

Muong La

I .400
l6r-r dei Bdi d6 r6c

Nhd nu'6'c giao
-t. -aoat oe sLI 0Lmg

vdo rlpc cliclr

^4,1ft ^A'1,'vv"5 vvrrS

Ithorrg thLr tidrr
tA.
oat

30

Xa S6p

c0p,
aA

nuyen )qp

c0p

Th6a thu4n quy

ho4ch s6:

41/201O/GPQH

ngdy 13/1/2010

do UBND huyQn

^A ^ A)op cop cap

2.140

thd'i h4n
. ^ .!

thue clat

chua xdc

dinh

Trg s6'ldrn

vi6c phu vu

cdng t6c

quAn lyi vQ

sinh m6i

tru'o'ng d6i

quin lli el6

thi hr-ry€n

Sop CQp

Nhd nu6c cho
.i ^ .rt. " ..:.iltue oat tla tl(ln

hdng nirnr

3i

Bdn Nd

Sdi, xd
aAJop Lgp,

huyQn S6p

c0p

3.800
ldu dAi Bdi d6 r6c

Nhd nLr6c giao
,t. -^oat oe srl 0Lll.llg

vdo nruc cTich

cdng cQng
., ..).

l(l1O|lg tllu tlell
!4.
oaI
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)L

Huydn

Qulnh
Nhai

4.280

tlio'i h4n
., ^ rx.iltue oat

chLLa x6c

ciinh

Tru s6'lArn

vi€c php vp

c6ng tic
qudn ly vQ

sinh m6i

truong dQi

qu6n lf d6

thi huydn

QLrlnh Nhai

Nhd nu6'c cho

thLr6 c16t trA tiAn

hdLng n[rn

33

HLryQn

QLtlinh

Nhai

lAu ddi B6i d6 r6c

Nhd nu6'c giao
!4. lA
oar oe su' oung

vdo nigc dich

c6ng cQng
., ..).

l(l1or1g Ulu uelr

0at

34

BAn

Phi€ng Pdt

-xa
Chi€ng

Ngdn -
,A

I hann plro

Son La

QLlyOt dinh s6

145;3/QD-UB

ngAry 4lll200l
cira. UBND tinh

So'n La

203.55s
l6u ddi

Khu xit llf

ch6t thii rin
,A

illann pllo

Son La

Nhir nu6'c giao
-,(. ri
oat cle srl oullg

vdo n'rgc clich

c6ng cQttg
'' .';

Knong ulu tlen
rA.
dat

Chuy6n tir hinh
' lA

illrrc glao oat

sang thu0 clAt

trA tiOn thu6 dAt

hdng narn dt5i

')vol pnan or9ll

tich xAy dr,Lng

nhi m6y xiL l;i

r6c (DiQn ticlt

sir dirng

105.000m2,

Con l4i 98.555

m2 trdng riLng.

35

Bin 86 -

Phu'ong

Chi,5ng An

- TP Son

La

Quy6t clinh sd

393elQD-UB

rrgiry 20l1012004

cira UBND tinh

Soru La

12.5t4
lAu dai

DAt vrLort

uom phgc vu

uom glong

cAy d6 thl

Nhd nrr6'c giao
!4. !A
oat cle srl crung

vdo mpc cliclr

c6ng c6ng
-, -.).

Klrorlg ullr ilell
!4.
oar

36

T6 2,

phLlong

Quyet

TArn.
,iillalill l)no

Son La

3 0.200
EAt nghTa die

Nhd nu6'c giao
-i. ri
dat oe s[I oLlllg

vAo mgc diclt

c6ng cQng
., .. ).

Khong tlru tlell
!4.
oat

Dien tich

duorrg cAy

xanh ld 6.200

m2; c15 srJt dgng

8.000 m2; diQn

tictr clAt con lai

16.000m2.

C6n.s ttt TA|HH Nhd rurdc nt6t thdnh viAn M6i tr"u'dng d6 thi So'n La.
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1. Co hQi vi thfch thric

* Co hQi

Ldi suA't ngdn hdng c6 xu huong; gidm cfrng nhu mdt s6 chinh sdch vi rn6 khdc duo-c Chinh

phir xem ld mUc tiOu quan trong lidng dAu trong viOc kiOm so6t vd 6n dinh nOn k.inh t0 ld niQt di6u

kiQn tdt cho hoat ddng cira Cdng ty tron;g tho'i giaii to'i.
 1 i ^ r. r
Chu1,Sn sang m6 hinh Cdng ty ;6 phAn, sO giirp cho COng ty c6 duo-c su: chir d6ng, tu chtr

cao trong viQc ho4ch dfnh cfrng nhr"r thuc hiQn c6c chi6n luoc ph6t tli6n cira mirilr, cl6ng thoi tang

cuong tinh linh hoat, khi ndng phdn irng nhanh nhay tror-rg quAn tli, di0u hdnh nlnim thich irng voi
'.1su bi6n d6ng cria tinh hinh kinh t€, xd h()i.

.:. Tluich thti'c

Cflng nhu c6c Doanh nghiQp Nhdr nrLoc chuy€n ddi sang C6ng ty c6 phArL kir6c, COng ty dd

duoc thdnh lap vd ho4t dQng du6'i m0 hirih do Nhd nuoc so hiru 100% vdn nhii nrrdc. moi quy€t
,4,

din-h, ke hoach kinh doanh d6u phr-.r thuQc vlLo chtr so hfru. Do d6, r,iOc thich nghi vd v4n lidnh tot

theo mO hintrl rLr6i sO la mQt thd.ch thirc khdng nho d6i voi Cdng ty sau c6 phAn ho6 ctflc bi6t ld sr,L

xiio tr6n, thay d6i lo'n trong phuong th['c qu6n tr'f cii€u hrinh cira C6ng ty, ddi h.6i co m6t khodng

thoi gian cho vi6c thich nghi.

2. Einh hu,fng chi6n luqc sau khi cd phAn h6a

Tlrtrc hiQn Quy6t dinh s6 1514/QE-UBND, ngiry 251712013 cua UBND tinh sol La vC vi6c

phdn 1o4i vd giao chi ti€u thr,rc hiQn chuyCn d6i so him DNNN thuQc UBND tin-hL Scni La giai doan

2013-2015.'Ir0n co so nhfrng dg bdo, iilr4n dinii tinh hinh m6i, doanh nghiQp xAy dgng muc ti6u,

dinh hucmg cira C0ng ty cO phAn rilru'sau:

+ Muc ti6u

TheoNghi dirilr s6 5912011/lrlEr-CP ngdy 181712011 cira Chinhphir v€ r,i6c chuy6n cloanli

nghiQp 100% v6n nhd nr-r6c thdnh c6ng ty cO phAn v2i ch[r tluong cira UBND tinli Scyn La vd vidc cO
rl

pirdn hoa Cdng ty TNHH Nhd nuoc mQt thdnh vi€n Mdi truong c16 thi Son La nhiim cdc muc ti6u:

- Xdy dpng COng ty Cd phAn M6i trr,Long vd clich vu dO thi Son La manh hon, hi6u qui ho'n

tr6n co so sir dung hqp ly c6c ngu6n nJrAn luc; N6ng cao ndng lr-rc qr,rAn tri doanh nghi€p, li6n ktit

cao hon vd tdi chinh. cdng ngh6 vd thi tltrcmg.*

- XAy dtrng vd ph6t tli6n cdc sdn pirArn, dich vu tdt, sirc canh tranh cao hcyn.

- Xdy dpng dQi ngfr quAn ly, kinh doanh vdr chuy6n gia gioi.

- XAy dlrng don vi thdnh mQt don vi di dAu ilong linh vuc cr-urg cAp c6c dlch vr,r c6ng icli vd
, 'ldAn sinh, gop phdn ndng cao chAt luong cudc s6ng.

* EinbL hu'6'ng

- Li€n k6t: Cdc c6 d6ng, e6i tac co tiAm nang vd v6n, k! thuAt. ndng luc qr-rAn tri. s6n phArn

vd thi trucmg; D0ng thoi thirc dAy marLh li0n k6t c6c bO phAn trong doanh nghiOp tao ra chu6i gi6
)i .itri, ngudn llrc t6ng ho'p d0 co lgi th€ ciinh tranh hon, hi€r,r qu6. hor-r.
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Ngdntr nghO vd sdn phArn: Ph6t tri6:n virng chic - tdp trung thgc hiQn t6t citc g6i hqp d6ng
Xlr^'1+'

cr-urg cAp dich vr1 c6ng ich cluoc giao. ChuAn bi cdc chiOn luoc sAn phAm vd thi truong dd phdt

tri6n sAn xu6t kinh cioanh khi C6ng ty xir tli chAt thii thdnh phd dira Nha rn6y che biOn phAn hfiu

co vdo sdn xuAt vd Nhd m6y xir ly nu6c thAi thdnir pli6 Scrn La di vdo ho4t dQng.
-,1 , - ., ^.- Ve k! thr"rf,t, cOng ngh€: Tung brrirc ddi noi c6ng ngh6 tiri c6ng, tlang thi0t bi ti6n ti6n

nhim nAng cao ndng luc 
"ung 

.Ap dich vu, tdng trudng chAt lugng, t4o ra gi6 tri gia tdng cao.
tA. .,

I-{o. p tdc vo'i ddi t6c nu6c ngodi trong vi€c chuy6n giao c6ng nghQ vd h6 trg k} thuflt phtrc vp

qtr6 trinh vAn hdnh trang thi6t bi nhim n6ng cao ndng suAt, gi6 cit, chAt luong sAn phAm, dich vg

tao ra sdn phAm c6 tinh canh tranir cao.

- Edi mdi: :Ddi rr-r6i sdu sdc qr,rAn tri cloanh nghiQp; Tao dung vd phdt tridrL thr,rong hiOu,

vdn h6a cloarilr ngJriQp. C0ng ty ld don vi ciSn dAu trong lTnh vuc crurg cAp dfch vuL cOng ich trOn

dia bdn tinh Son I-a.

3. Cfc chi ti6u l<€ ho4ch co'bfln sau c5 phin hof
Do hoat d0ng sdn xuAt kinh doanl c[ra c6ng ty trudc khi c0 phAn h6a dang g4p nhi6u kho

+',1 1 , r r. . t a yrn\rn r? r d y
ldrdra do vrec dreu chirdr don gi6 ctra UBI'ID tinh Scm La. Sau khi c6 phdn h6a, rnuc tiOu quan

trong nhdt C6ng ty' le ddi rn6i vir cung c6 Lai qudn tr! C6ng ty, sdp x6p 14i nhdn sg c6c phdng ban,
i ,. , r r I r 1 ' . . t +4 r '
6n clinh hoat d6ng kinh doanh vd giAi quy6t vi6c ldm cho ngudi lao d6ng. MQt sO chi ti0u kO

hoach co bdn sau c6 phAn h6a cua Cdng ty cr,r th6 nhu sau:

Bing s6 22: MQt si5 chi ti6u kG ho4ch co' bf,n rau cd phAn

Nnm 2019

99.616,2

T6c d6 tdng trt'r6'ng doanh

lhtt @am na)' so t,o'i ncitn ; 12,26

65.983,40 68.878,59

3 Lqi nhuin thqc hiQn i TriQu ct6ng 5.102,8 i
I

6.273,13

I

104 10,0

i 4 | Lqi nhuAn sau thnO i TriQu ct6n
it-*-'-t-.;-;-;';-1.,i s iritecdtircohitrA | %
r-- --,---'-; ^, ., _-^ -------:-; 'l - --i . ThLr nhdp binh quAIr ngtLdi i Tr.cle rtg
lo
i : lao cl6ng /th6ng

4.

-+

DC

hoa

5,0i 5,5 I 6,0

Giii phfp t,hqc hiQn sau cd phAn h6a

^x x Auau tu'ngu'0n von:

htrc hiQn k0 iro4ch 6n dinh vd ph6t tri6n cua C0ng ty c0 phAn ffong giai doqLn

' - r) ' 1

COng ty se dfiu trr cho rnQt s6 phAn vi,;c cu th6 sau:

N[m 2016 i NIm 2017

67,330 

" 
74.063

Nnm 2018

8r.469,3

1.346,6 5.184,4

A tL't 9R 4.562,2801.077,280

sau cd phAn
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- Thil nh,At C0ng ty ti€p tuc duy tri ndng h.rc hiQn co cfra C6ng ty dd dAni qr-r6 tlinh san ,rr,rAt

kinh doanir khdng bi gi6n doan san quh trinh co phAn hoa. Dong tho'i ti6n hanh lo trinh tai co car-r

I r r: r).ngu0u v6n ddn dAn trong khoing tit 3 -- 5 ndrn, sap x€p vi6c trd no- dAm bAo kha n5ng thanh todn

vd kli6 ning tq chir v€ tdi chinli id t6i u:r-r nhAt. Tr0n co' so xdy dr.mg c6.c phuon6l 6n san xuAt kinl-r

cloanh, quAn lj dong tidn ciurg trhr.L chi€n iuo'c phr\ hop ct6 co th6 nAng cao Lly tin ciurg r-rl.ru

thrLorrg hi0r-r cira C6ng ty saLr cd phAn h:al
- Thir hai Cdng ty 1i6n hanh cdi tqo khOi vdn pirong, stia sang co so vat. chflt phong ho1;,

t r ,'; r 1 / |
phong tiep klidch d0 dam bao dtLo'c ch6.t luong nhd cita vat kien tr[rc, dem d€n ury tin tliuong hi6r.r

ctra Cdng ty dtii v6i d6i t6c trong quan hd k6t hop ldrm dn. BOn canh d6, ndng; cliAt luro. ng, cli6u

kiQn idm vi0c, tinh chuyOn nghiQp cira ddi ngfr qu6n lli l6n m6t buo-c rn6i. Ndng cao ndng luc

canh tranh trong di€u ki€r-r co ch6 rndi;

- Thir ba. C6ng ty ti6p tr-rc dai tn sira chita lon rn6t s6 xe d to van chuy€n r6c cll cir, thud'ng

xuy€u bdo dLi6'ng dfnh kj, phtrong tiQn vAn chuy€n d6 trdnh htr hong ridt nhdm ndng cao ndng lu'c
, A.

ho4t clQng shn xudt. Ddng tlio'i ti0p tuc d6u tu mua sdm thOm phuung ti6n vdn chuydn nhdm cl6p

irng kip tltoi hc,At dOng sdn xu6t kinh cloanh vd c6c ho4t ctQng dich vu khzic.

ThtLc ti6n hoat dOng sAn xr,rAt kinh clc,anh ciia COng ty trong nhimg ndm qua tLry cla clat clLroc
r.) ^ l

nhieu thdnh c0ug nhuug cirng gdp nhi€:r-r kh6 khan, thach tl-rirc. Cdng vi€c kh6rrg 6n dinh, ngudn

vi6c khOng d0tr vd thi6u, n'ritc cl6 canh tranh tr€n thi truong ngdy cdng tdng 1.ao ngLry co cho slL
,,. .1  

ph6t tli6n 0n cl,nh cira Cdng ty. De clat dr-roc ciic mlrc ti€r"i trong k€ hoach sdn xr"r6.t kinh doanh dd

dflt ra trong giiri cto4n 2016 - 2018 vd nhiLng ndnr ti6p theo doi hoi toan the c6n b6. ddng vi€n.

c6ng nh6n vi0r.L trong Cdng ty phdi ti6p tuc phAn dAu nhidu hon nira de Cat drrcrc k6 hoach dd ra.

B6n canh d6, C6ng ty cAn c6 srr giup cld tir phia Nhd nu6c vd cirinh quydn dia phuong d€ co th€
i r. t6n dinh duy tri vd phdt tli6n hoat dQng ;ira COng ty, it bi Anh huong sau c6 phdn h6a.

+- Gini ph:ip vA tni tru'd'ng:

Trong giai doat sap toi . C6ng r:y tdp trung tri€n khai c6c nh6m biQn p;h6p vd hoat ddng

cU thd nhu sau:

- XAy dr-urg cliidn lrro'c phdt tri€n thi trudng phu hqp v6i ndng h,rc cira C6ng ty trOn timg linh
vrrc hoat d6Irg,:u the, tlong clo tQp lrun;g vdo 2 linh viLc chirrlr la: dich vu cdtrg ich r,a san xLr6r chc
t.^
bi€n phAn hti'u ,;o, ti6n t6i dicir vp tho6t nuoc vdt xir ly nLr6'c thai.

- Tflp trr,rng ti6t gidm chi phi tr6n r-noi linir vuc hoat d6ng sdur xLLAt kinh doanh, thLrc hi0n

nghi6m tirc c6c quy dinh vd thtrc hdnh ti€t ki6m, ch6ng l6ng phi, gian t6i cla cdc chi phi quan ly;

T4p trung cAi c,6ch c6c thu tuc hdnh chinh, tdng cuong iLng dung cOng ngh0 thdng tin trong cii€u

hdnh hoat dQng sdn xuAt kinh doanh, ddm b6o thdng tin di6u hdnh clr-roc xtr l1f kip thd'i. nhanh

ch6ng, hi6u qui. Qu6n tri€t vai tld tr'6ch nhi€n-r c[ra c6n b6, nh6n viOn, tdng cuong quan ly gio lao
,^ ,

dQng, bd tri nh6n lqc phir hop, clirng ngrtdi, clung vi€c tao diOu kiQn dd lao d6ng ph6t huy t6i cla

khd ndng.

- Tranh thri sr-.r h6 trg cua c6c ban nghdrnh, dia phuong trong thr.rc hiQn chi(5n luo-c ph6t tri€n

sdn xuAt kinh cloanh vd nhiQm vp kinh t(i - chinh tri cira cdng ty. Narn bat kip tiro'i nhiurg th6ng
.. ). ,.^tin v€ chi6n lu<7c, dinh huong, ti6n trinh clAu tu, cung cAp c6c dich vu cdng cQng dO gilLnh lo. i thd

trong vi€c canh tratilr. tharn gia dAu tr-r hay nhAn thAu xdy lAp c6c du 6n. Chir trong tdng clrong
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cdug tdc c16i ngo4i d€ tranh thir sr-r irng hQ cira c6c c6p iAnh clao vd ban ngdnh dia phuong, ldrdng
A"

ngimg ciuig cO m6'rQng cluan hC v6'i c6c t6 chirc qudc t0 tlong ho4t dQng bdo vQ mdi trudng vir

cung cAp dich rru cdng. Chir clQng tim ki6rn ddi t6c kinh doanli vd md lQng dia biui hoat dQng, k6

cA linh vLrc c6ng ich vd c6c hoqrt dQng kinh doanh kh6c. Khai th6c vd mo'lOng thi trtrong ho4t

c1Qng, cl6ng thoi ph6t tri0n thdm ngdnh nghe kinh doarilr tlong thoi gian t6i. Chir d$ng 6p dung vd

thuc hi6n co" ch6 c14t hing tlieo don gi6 nroi voi chinh quy6n clia phrLong tror-ig hoat dQng cdng

ich.

+ Girii ph:ip r,6 c6ng ngh6:

- Tiep tuc ki€:n todn bQ ni6y quan ly khoa hoc cdng ngh€, xAy dqng clQi ngir cdn b6 chuydn

trdch co ndng l1Lc dd phu tldcli vi€c nghi6rL cirr-r, [tng clung lchoa hoc cdng r-rgh€ vdo cluAn ly vd sAn

xudt cua COng ty.

- Nghi€n c[Lu, ti€p cAn, chuyOn giao vdL sit clung thdnh thuc cdc 1o4i cOng ngh€ ti€n ti€n trong

cdc hoat dong sAn xuAt kinh doanh.

+ Girii phrip vii nffng cao ning lg'c quin ly:
, Sau l<hi c6 phAn h6a cAn tang cud'rLg cdng tAc ki6m tra, gi6m s6t chdt ch6 vd rngi m4t dC

ddnf bao ldng rnoi k0 hoach cld clrro-c dua ra vd thdng qua phdi dtroc thr-rc hiQn mQt circh nghi0rn

tirc. co chAt lucrnE1. Di6u ndy sC tao ra tinh ky 1u4t tlong qud:n ly, n6ng cao hiQu quA ldnli clao, chi

dao cira ngr-toi quiin 1y.

- -fr'€n co sd Dieu l0 clLLoc thong qr.ra, COng ty sE hodn thi€n c6c Quy ch6, Qr.ry tlinh nghiQp

vu phir hop v6'i ciic qr.ry diiilr cua Nhir ntr<ic vir ph6p ludt theo htrolg khr-ry€n khich, t4o didu kiQn

chir c16ng, phdt liu.y tinh siing tao cfra c6c b0 phdn quin ly vd don vi tnrc thudc. Trc,ug d6, C0ng ty

s€ uLr ti6n xAy rlulrg quy ch6 trd luong vd quy ch€ cluAn lf tdi chinh nOi bO. Hodrn thiQn t6 chirc vd

nAng cao hiQLr quh bQ mdy cira C0ng ty; ti,:p tpc b6 sturg, sira aOi Oieu lQ t6 chirc vd ho4t ddng, h6

th6ng qLry ch6 quin ly cho phu hgp voi mO hinh td chirc c6ng ty cd phAn c6 v6n Nhd nudc chi

pnOi. phu ho. p v6'i chir tnro'ng chinh s6cl-r, phdp luAt c[ra DAng vd Nhd nu6c vir phir hop voi co ch6

thi trLrong.

- Tang clrong dp diurg nhirng chuAn rnuc quAn tri kinh doanh hiQn d4i co hi6u quA cao. Ki€n

todn b0 mhy quin ly, tdng ctrdng c6r-rg t6: ddo t4o, biii dtrdng nAng cao tlinh d0 cho dQi ngir c6n

bQ qriin ly. k! thu4t d6 nang cao hi€u qr-rd qtrdn ly, cli€u hdnh.

t Gini ph{p'vd nhfln sg'vir bQ mdy COng ty c6 phAn:

- Ndng cao hi6u qua cdng td:c qr.ry iroach cdn bo, cdng tdc lqlp ke hoaclt ctdro tao. b6i du6'ng

can b6 Ae aap inig yOu cAr-r cira chi6n lr-Lc'c pirdt tri6n C6ng ty. NAng cao clrztt lugng dQi ngir cdn

b0 dAu ngAnh. clAnr bio clr-r rrhAn lr-Lc chit lr-torrg cao co kha nang v€ chuy€n nrotr vd ngo4i ngir d6

c6 thQ ct6p img drloc y€u ciu trong lTnh vuc. XAy dqng vd hoirn thien hQ thdng d6nh gi6 nhAn sr-.r,

rhuolg xuyQn tO chirc cl6nh gidr lai dQi ngit c6n b0 quAn ly theo tr)mg tho'i k!. Sau chinh thiLc

chly6n sang m6 Jhinh Cdng ty cd phAn, ban linh dao sd ti6p ttrc hoirn thiQn b6 rn6y t6 chirc tir bd

phAn qgdg ly ciCn cac b0 phAn trilc ti6p tireo htro'ng gott tthe. phtr hqp voi ngdrnh nglrd cldro tao"

ldng luc s6'trudLrg. Nhirng c6n b0 khdng d6p irng duo-c y€u cAu rthidnl vu thi COng ty s€ ddo tao

l4i ho4c bd tri vir;c larrl ldr6c cho phir hgp. C6ng ty uu ti6n nirfln nhirng nguoi dd qua diro tao co

bdri, tdt nghiQp diii hgc loai kh6, gioi theo nhu cAu tuy6n dung trong titng thdi diOm.
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XAy drrng co ch6 danh gi6, b6 nhi6rn, dai ngQ khoa hoc, c6ng khai. n-rinh bach tao mdi truor.rg

ldm vi€c vdn rninh, thodi rn6i nhirn phdt iruy tOi da ndng luc cta tiurg c6n b0, nhAn vi€n d6ng

thoi duy tri phrit tri6n duoc ngudn nhArr luc hi6n c6 vdr thu hirt dtLoc ngn6n nhAn lgc tir bdn ngodi.
- ..4

Hdrng nhm, ti6n hduh bd tri, sdp x6p lao dOng m6t c6ch hop ly theo diurg qLry clirrh vd phtr hop voi

k0 hoach sdn >ludt kinh doanh. Trong d6, nhting lao cl6ng c6 tinh thAn tr6ch nhiQm cao, gf,n b6

v6i doanh nghi0p, lao dQng dd mua cd phAn t4i COng ty c16ng thoi ld cd d6rrg ctra C6ng ty s€ dircrc

uu ti6n hon khi COng ty thtrc hiQn c6c c:liinh s6ch lao ciQng.

nhu sau:

- Iftdng ntgtlng nAng cao thu nhdp cloi s6ng vdt chAt, tinh tlrAn cho ngLroi lao ctdng. Darr bao

c6 chinh s6ch tidn luong phir hcrp, d6p ung dr"to-c nhfr'ng nhu cAu chinh ddng cLra ngLrdi lao c16ng

dO duy tri dQi ngir lao dQng c6 tlinh 116 ndng luc vdr tAm huy6t; thuc hi6n viSc phdn pn6i tlen

lprong cdng bing theo hi6u qud c6ng vi6c, sq c6ng hi6n cira ngudi lao d6ng vd phir hgp v6i ctidu

l{iQn thitrudng...

E. I(6 ho4ch tlflng ky giao clich trOn hQ thiSng giao dich Upcom cfia 56'giao dich chri'ng

lihofn Hn NQi.

* Ly do, lqi ich cria viQc ding kf giao dich:

Thi trtrong chri'ng kho6n ld mQt th€ ch€ tai cliinh bdc cao vd viOc dang ky giao dich tr'6n tlii
tfuong chirng l<ho6n lA xu th6 ph6t tri6n tAt y€u cira c6c cloanh ngliiQp. Thi tnrong chiurg kho6n

lri6t Nam tuy rn6i cli vdo ho4t dQng nlLung dd dat duoc nhirng thdnh tuu c16ng k€ g6p phAn quan

tfong cho su phdt tri6n cira n6n kinh t6 cfrng nhu c6c doanh nghiQp. Khi dang k1i giao dich tr'6n tlii
tluong chr?ng lihozin. Cdng ty C6 phAn M6i trucnlg vd dfch vu dd thi Scrn La sei co nhinrg loi ich

- ThuAn loi hon trong vi6c huy d6ng v6n;

- Gia tdng vi th6 vd uy tin cira C6ng ty;

- T[ng tinh tha:nh khoAn cho c6 phi6u cua Cdng ty;

- Tang cuong tfnh minh bach trong c6ng tdc di6u hdntr, qudn ly C6ng ty.

* Kii ho4ch tlnng ky giao dich

ffOi ntrUng loi ich cira vi6c ddng ky giao dich n6u tr€n, c6 phi6u cira Cdng ty c6 phAn Mdi truong

rfa dictr vu dO thi Son La dtr ki6n s€ cltLoc cldng kyi, giao dicir t4i Scy Giao dich chiurg khodn FId

|[0i (HNX).

pHAN rgTJ sAu:

]ROI Ro DU KIEN
1. Rrii ro ldnh t6

Gia r*rflp t0 chirc thuong m4i ttLti gioi WTO ti' n6m 2007, nAn kinh te Viet Nam di c6

nlttng budc tdng trudng tich cuc nho cdc chinh s6ch kinh t€ th€ gioi vd vi€c ntiy r6ng giao lur.r vdr

1 , I r .i
tlqp tdc voi nlLi6u nudc trOn th6 gioi. Tuy nhi€n, b€n canh thr"rfln lgi do kli l<€t c6c hiQp dinh

t$uong rn4i thi vi6c canh tranh ngdy cang tang cao, c6c doanh nghiQp nuoc ngodi vdo ViQt Narn

gia t[ng, gAy kh6 khdn th6ch thirc v6i cdc doanh nghiQp trong nudc.

Trong ndm2015, kinh t6 vi md cira ViQt Nam ngdy cdLng 6n dinh vd lAy lai dugc dir tang

t{ucrng ldr6 cac,. NIm 2015, t6ng sdn phAm tlong nuoc (GDP) u6c tinh tdng 6,68Yo so v6i ndm
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Z0I4; cao hon *,..t" ti6u 6,2% dC ra vd mitc tdng trucrng nity cao nhAt trong giai do4n 20lI-20I5 '

Narn 2015, CPI binLh quAn tdng0,63oh so vdi binh quAn ndn2014, mirc tdng thAp rilrd't tlong 14

1dm trcr l4i dAy, clli ydu ld do y6u t0 giAm gi6 cira th€ gi6i, t6c cl6ng vdo Vi6t Nam vA cffng ki6n

tao 161 s1r 6n dlnh OOi vOi tOng cAu ctra nAn kinh te. Theo 86o c6o Tli6n vong kinh t6 todn cAu

cira WB cdng b0 th6ng 01-2016 ciu b6o t6c dQ tdng trucmg kinh tO thd gi6i ndrn 2016 o mirc

Z.g%.1(inh tO thti grioi ndpr 2016 cfuoc clu <lodn ld c6 pirgc hoi nhLmg khdng vtng chic, chu y6ti

ldr clo tl-1-rong mai tc,dn cAu suy giArn; khA ndng bi6n dQng thi truo'ng tdi chinh do c6c nrr6'c ti6p tpc

pna jia d01g tidn vA lii s.,At o c6c ndn kinh t6 chir dao tdng o c6c tnOc thoi gian kh6ng du do6n

d.Lo-.f gi6 clAu thAp gAy 6p luc d6n cAn AOi tai chin]r o c6c tluoc san xr.rAt dAtr; nguy co suy thodi

liodc gidni ph6t kdo dAi o c6c ndn kinh t6 ;hAu Au, NhAt BAn; c6c thi truong m6i n6i dang gflp

nhieLl tl6ch thirc do c6c nguydn nhdn chinh tri, kinh t6, tei chinh tiOn tQ chi ph6i. KJrA ndng ph6t

tri€1 kilh te tiep tqc bi kim hdm boi nhfr'ng y€u t6, nhu ndng suAt thAp, cldn s6 ngdy cdng gid hoa

vd nlfmg dnh huong cita ctt6c khtrng hoAng tdi chinh todn cAu.

2. $rii ro luit phfp

HQ th6ng lLr4t ph6p ViQt Narn hiQn nay vAn dang trong giai do4n hodn thiQn, nOn viOc vAn

dung phdp luAt vdo thr-rc tO hoat c16r-rg kinh doanl'r cou kh6 khdn, khdng kip tlioi va thi6u nhAt

qLral. Th€1r vdo dri vfin con t6n tai nhidu ,1-ry dinh philc tap, ch0ng cheo nhau trong vAu eC OAt

ciai noi r.i01g. hQ thLong v6n biur ph6p qtiy n6i chung. Hoat dQng kinh doanh cira Ctrng ty chiu sg

didu chinh ciia niriAu vdn bd:n ph6p luAt k-h6c nhau (Lu4t Doanh nghiQp, Luqit BAo vq Mdi

r1rd.r"rg,. ). DU ki6n cac sic luflt niiy vAn 
"lin "o 

s1t sfta d6i cho phu hqp hon. Su thay d6i sE phAn

liro t6c d6ng hoat d6ng sdn xu6t kinh cloanh ctra C6ng ty. Khd ndr-rg qudn tri vd ki6rn so6t hoat

d6pg c1oa1h 1giri6p ld rnQt trong nhirng y€u t0 quan tlong g6p phAn han ch6 rtri ro phdp ly. Cirng

voi qn6 trinh ph6t tri6n, C0ng ty s6 ti€p tuc co co ch6 theo d6i, cap nhQt vd didu chinh d6 co su

thich lghi t6t nhAt vdi str thay c16i cua m6i trudng ph6p 1;f. Tuy nhiOn, co thti th6y rang cung voi

xu huolg ph6t tri6,1 ciia ndn kinh t6, hQ tli6ng phap lf cfrng sE nghy cdng cluoc hodLn tl-riQn hon,

c6c tirir tuc hirnh c;l-rinh cfing th6ng tho6n11 hon. Do d6, hoat dQng kinh doarih cta circ c6ng ty

trolg linh yuc cflng ich, biLo vQ m6i tnrd'ng n6i riOng vd cira cd nAn kinh t6 n6i chung hira hgn sC

co mOt hdnh lang ph6p ly t'iLug chdc vd rd rdng hon.

3. Riri ro cl4c th[t

V6i clac diQm ld nt6t don vi cung furg cdc dich vq cdr-rg ich, cuug irng vd chf,m s6c ciy

xanh, clLph qual thdLnh ph6, qudLn lf hQ thdng chi€r-r s6ng cliQn c1udng, ho4t dQng cira Cdng ty chiu

tdc c161g tlrc tid:p vd rAt maph m€ ctra y6u t6 khi h4u. BOn c4nh c16, Cdng ty cflng h,cat ddng trong

cdc lilh vtrc m6i tryong cl6 thi tr€n dia brin todn tinh, quAn ly vd ph6t huy cdc c6ng trinh cOng

cQng,. , . n€n phu tlru6c rAt nhi0u vdLo y thirc cira r-rguoi dAn.

Mdt kh6c, khi ridn kinh t€ dAt nr-r6'c n6i chung vd ctra tinh ssn La noi ri€ng rLgdy cdng pl-rdt

tri6l thi d1a bdl1lgiry ciurg mo rong, kh6i luo. ng cdng viOc cOng tdc dich vp d6 thi tdrtg cao, dieti

1dy d6 ldm t6ng lh$n khdi lugng c6ng viOc cho dQi ngir CBCNV. Hiqn nay sO lao dQng phd

th6ng cdl chi6rn tj, lQ k1i6 cao, cti6u ndy lchidn C6ng ty co thO gip kho khan vd ngu6u nh6n luc

khi Cdng ty ddi mdi rndy moc, traug thi6t bi hiQn dai dC ldm viqc.
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4. Rfii ro cfia clot chio b{n

Sau 13 niim t'a doi vd di vdo ho4t ddng, thi tluong chirng kho6n Vi6t Narn da clat dLrgc mQt
i ., r 1 A. -. ,

sd tirdnir cdng nhdt dinh nhu qtiy m6 thi truong tdng dAn clua c6c ndm, gi6 tri r,On h6a ndm 2013

dat3l% t6ng sdn phArn qu6c d6n (GD.P),... Tuy nhi€n b€n canh do con t6n tai nhi6r,r vAn dd b6t

cdp nhr-r quy m0 thi tntong chua tuong xiurg voi ti6m ndng ph6t tri6n, sdn phArn cdn ngirdo ndn,

kiOn thirc cira nhd dAu ttr v€ thi truong chiurg khoiur con han ch6, irh2r cTAu tu hlurh d6ng cliu y0n

theo d6in ddng,...

Voi thL,rc trang hi6n nay, thi truo:ng chirng kho6n Vi6t Nam dang trong thoi l<! cti6u cliinh

do chiri 6nh hr,rdng ti0r,t cttc tt sr-r sr,ry giAm kinh t€ chung. Mdt khdc. tAm ly ctra ceic nhir c16u trL

chr-ra th6t str On clinli, ctang cho cloi nhi:ng d6ng thdi tich crLc hcyn cira Chinh phu i,a cliu hi€u lac
Lqttalr ltotr tu nOlr lcinh t6. dAIr d€n tinh f,inh giao clicli cria c0 phidLr ca tlin tlri tlrLc,r'ng nicirl y,et vlt

thi truong O'ICI kh6ng thdt sdi d6ng. Do clo viOc chiLo b6n c6 phAn ra cdng chfrng viro thoi cli6m
- ^. A

ndy se g4p rnQt sd klio khdn vd di€rn b;it loi nliAt dinh. TLry nhi6n, nhiurg ph6n iurg tich crrc cua

n6n kinh td v6'i c6c chinh s6ch diOu ti6t cira Chinh phir thoi gian gAn ddy vd nid,m tin clLrong nhu
r I ,Xphdn nAo duoc lAy lai noi c6c nhd dAu tu c6 th€ hira hen slt tro lai sdi ddng h<rn cira thi tluong

chrlrng kho6n thoi gian sip tcri.

^; ,.,{Co phi€tt cita Coug ty chua duoc dua'vdo giao dich tap trung ndn tinh thanl-r khoan tlLdp hon so

vdi cdc c6ng ty ho4t dQng trong cirng linh vrrc co c6 phi€u ni6n y€t trOn sirn giao clich. Dot clido
1, i rl
bdn cO phAn cua Cdng ty sC phg thr-rQc vdo di€n bi€n tinh hinh thi trudng chirng hho6n ni6m y€t

tai thoi di6rn chinh tirirc dAu gi6, tAm ly cua ciic nhd clAu tr-r cirng nhu tinir hAp dAn cd phAn cira

Cdng ty. Vi \/a)', c6 th6 c6 r'ui ro khdng b6n h6t s6 cd phAn clir dinh chdo b6n

5. Rrii ro l<h:ic

B€n canh niritrtg y0Lr t6 t'iti ro d5 n€r,r tr€n. con co cac ycu t0 rui ro xay ra do hi0n tlLong

thi6n n.hi6n kh6,;ir qllan, rnang tinh bAt ktiii khdng nhtr thi€n tai (bho, lut, han hhn, clich b€nh, c{6ng

dAt...;, chiOn tra,nh hoflc hoa hoan... Nh'jrng liri ro ndy n0r-r xAy ra sC gAy ra khOng it kho khdn vdr

Anh huo'ng l6n <16n hoat cl6ng sdn xudt k.inh doanh cira Cdng ty.

]]HAN THU BAY

rO curJc lr{r/c HrEN vA KrEN NGHI

l. Cfc bu'6'c:ti6n hirnh sau khi phu'o'ng 6n tlu'g'c duy6t

Sau khi phttong dn c6 phAn hoa c[ra COng ty TNHH Nhd nr-16'c mOt thdLnh vi6n Mdi tnrong

dd thi Son La cluoc UBND tiirh son La ph6 dLry€t, C6ng ty sO t6 chirc thLrc hi€n dC 6n theo k6

lioach fi6n d0 cu th6 nhu sau:

2.

3.

T6 chdrc bdn ddu gid c6 phdn cl;ct cac nhd dAu tu bAn ngoiti theo phtro'ng cin c'o phan hriu
a0 auo'c Dne dtrvet.

Cdn cri' iqid ddu thdnh c6ng thiip nhdt, C6ng ty sd tfnh gid tru cltii ntuct c6 lthan cuct ccin b6
c6ng nhdn viAn @id gidnt 40% so tt6'i giit ddtL thitnh c6ng thdp nhftt) t,tt ti€n hirnJt thtr ti6n
ntua cO phiin citct hai d6t rLrqryg niry satt khi bitn ddu gi(t c6ng khai..
h / , t,!,Bdo cdo ket En bdn c6 phdn ra bAn ngoiti cho Uy ban nhdn ddn tinh Sott Lct ngay lelli
hodn thcrn'h vi6c bdn c6 ohan.
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i, ii',*fniai-rfai,t' tti€c b(tn d(it't gici c6 phrtn

i. Dung lqi kinh'cloctnh"tai Sd'Kr ho_cu:h t,it D(iu.tl.r tlnh So'n Lct sau lchi tO clui'c thitnh c6trg

D(tih\i ct6ng cO cl6ng thitnh lQp C6ng t1; c6 phdn' 
.

6. LQp tht)t t4rc biut gicto t'6t'r ttit titi scrtt cho C6ng 5t cd phtin'

2, Ki6n nshi
;6 16- 6;r dtnh t0 chirc vdr kinh cioanh sau khi chuy6n doi sang ho4t dQnq ,h:" ry9 ltiit]

C6ng iy J pnAn, C6ng ty TNHH Nl-rir nr-rric n-iQt thdnh vi6n MOi trudng d6 th1 S:tti l" ktlt 
9C

ngniUbXp'tinh S,yn ia vd cdc So Ban ngiinh ban hdnh .a: gltl dinh,.chinh s6ch phu 
l?O 

Ui "i!
cloanh nghi6p dalg hoat dQng trong linh vuc cdng ich cl6 thi lchi m6i chr"ryOn d6i sang Cong ty co

phAn hoat dQry clurl. c thtr{ri tqi, dn dinh, cu thO:

Tltir nhdr, p)ii,".,'i ,',:i,ri ,a tttri, h6a rhitnh c6ng t,it nhctnh ch6ng di vilo ho(ttdQng.6"n.dinh,"

C6ns ttt TNIIH Nltiiptro'c m1t tiitnh t,iAn lv46i trttd'ng d6 thi So'n La kinh dA nghi Ban chi dqo c6

pt,rii iAn, Bcrn Doi ntdi ttir quttn ty doanh nghiQp tinh t,d UBND tinh So'n La cho i' kiAn vA viAc

s,otrt plt1 duyQt phwo,ng dn c6 phdn theo hiih th{rc, quy n't6 ttrco' cht, t,6n diitt lQ ntd doanh

nshiAp dti cdn nhtic t,lt fu'ct cl.tin phit hqp t,o'i chit trtrottg dinh htr6'ng ctn Ddn-g vd-Nhy n1yc,

7j6,r'i1,, h6 tyo.va t(to diiu kiQn ai aoani nghiQp phitt man 6n dinh IdtL cldi satt khi chuy€n thdnlt

cong l1t cd ph(itt
ThiL,hai,'Titip tuc cltqt tri dia bitn t,it kh1i lyqng dQt.hirng cing tdc duy tri VQ sinh nt6i

tr.udrgt,o,i [JBA:]) tt'nh So.n Lct tir 3 d\n 5 ndm nhdm tcto diiu ki€n.6n dinh t,i c6rtg vi€c cho cdn

b6 cong nhAp viArt lctr.t ilong )tAn lant litnt t,iAc t,ir do'n tti sctt't c6 phin hoa, clttcr d6 gop phdn n(ing

c'tto hi€tr cltrit scrtt xttit kinh cloanh cila C6ng ty' 
,

Tltil'ba, Trong trrd'ng hqp kh6ng.b,in h€t cA phdn theo.phuong itn, k{nh a'i nghi UBND

tinh Son La xent :rZt, diirr"chiih co ,Au ',,6, diiu tQ 
"dA 

chuyAn C6ng ty TNHH tYhit nu'6'c mQt

tltitnh ttiAn M6i trurdng dd thi Son La thdnlt C6ng ty c6 phdn theo quy dinh'

Viqc c6 phAn hZa C6ng ty TNHH lrlhd nuoc mQt thdnli vi6n MOi tludng d0 thi Son La ld

th4t sq cAn tiri6t l.him chuyen aol ni* thfc hoat dQng cua C6ng ty ciurg uhu nAng cao iriQu quA

ho4t clQng sAn xuAt kinh doanh trong thoi glian toi'
C6'g ty I NHH Nhd ntroc mQt thaJr viOn MOi trudng dO thi Son La kinh dt! nghi Ban chi

da" .t;d" i,0", n"u d6i m6i Doanh ngliiQp tinh xem x6t, b6o c6o Uy ban nhAn drin tinh son La

phe clLryQt phuolg; 6n cO phAn hoa COng ry TNHH Nhd nu6c m6t thdnli vi0n M6i trudng d6 thi

Son La...

No'i nltAn:

- Ban Chi clao CP.H DN tinh So'n La;

- Ban D6i urdi doauh nghiOp tinli Son La;

- Ban gi6m ci6c CSng tY;

- Luu: COng ty. (?'Hg).

Son La, ,gayru rhang 0l nant z0l6

T.M CONG TY TNHH l{N MTV- ----'----'"''* 
-/--
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